
P R O G R E S S  R E P O R T
O R A N G E  CO U N TY

J u l y  1 ,  2 01 8  -  J u n e  3 0,  2 01 9



BAC KG R O U N D1

I n  2 01 2 ,  O ra n g e  Co u nty  vo te rs  a p p rove d  a  h a l f- ce nt  s a l e s  t a x  to  s u p p o r t  i n c re a s e d  t ra n s i t  i nve st m e nt s  i n  t h e  co u nty.  I n 
f i s c a l  ye a r  2 01 9,  $9, 8 8 5 ,797,  i n c l u d i n g  s a l e s - t a x  reve n u e s  a n d  n ew  ve h i c l e  re g i s t rat i o n  fe e s ,  wa s  ra i s e d  to  s u p p o r t  t h e 
O ra n g e  Co u nty  Tra n s i t  P l a n .  Ad d i t i o n a l l y,  $ 4 ,763 ,78 4  i n  c a s h  b a l a n ce  re s e r ve s  we re  u s e d  to  s u p p o r t  F Y 1 9  ex p e n d i t u re s .

Fro m  i t s  i n ce p t i o n  t h ro u g h  f i s c a l  ye a r  2 01 9,  t h e  h a l f- ce nt  s a l e s  t a x  h a s  b e e n  u s e d  to  i n c re a s e  b u s  s e r v i ce  by  67, 52 8 
h o u rs  a n d  to  a d d  92 5  p a rat ra n s i t  h o u rs  fo r  G o Tr i a n g l e ,  C h a p e l  H i l l  Tra n s i t  a n d  O ra n g e  Co u nty  P u b l i c  Tra n s p o r t at i o n . 

I n  f i s c a l  ye a r  2 01 9,  G o Tr i a n g l e  exte n d e d  S u n d ay  s e r v i ce  o n  two  ro u te s ,  a d d e d  s e r v i ce  o n  f i ve  h o l i d ays  a n d  s u b m i t te d  fo r 
a p p rova l  a  s i te  p l a n  d e s i g n  fo r  t h e  H i l l s b o ro u g h  p a r k-a n d - r i d e  l o t  a m o n g  o t h e r  i m p rove m e nt s .

V i ew  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  at  g o f o r wa r d n c .o rg /co u n t y/o ra n g e - co u n t y/a b o u t .

•  I m p rove  ove ra l l  m o b i l i ty  a n d  t ra n s p o r t at i o n  o p t i o n s  i n  t h e  re g i o n .

•  P rov i d e  g e o g ra p h i c  e q u i ty.

•  S u p p o r t  i m p rove d  c a p i t a l  fa c i l i t i e s .

•  S u p p o r t  t ra n s i t- o r i e nte d  l a n d  u s e .

•  P rov i d e  p o s i t i ve  i m p a ct  o n  a i r  q u a l i ty.

LONG-RANGE GOALS
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O P E R AT I N G

S E RV I C E  I M P R OV E M E N TS  I M P L E M E N T E D

 G OT R I A N G L E

  E xte n d e d  S u n d ay  s e r v i ce  to  9  p . m .  o n  G o Tr i a n g l e  Ro u te s  4 0 0  a n d  8 0 0.

  Ad d e d  s e r v i ce  o n  f i ve  h o l i d ays .

 C H A P E L  H I L L  T RA N S I T

  E n h a n ce d  p e a k- h o u r  s e r v i ce  o n  Ro u te s  C W  a n d  D.

  E xte n d e d  S at u rd ay  s e r v i ce  o n  a l l  ro u te s .

P L A N N I N G  P R OJ EC TS  I N I T I AT E D

 Co m p l ete d  s h o r t- ra n g e  t ra n s i t  p l a n s  fo r  C h a p e l  H i l l  Tra n s i t ,  O ra n g e  Co u nty  P u b l i c  Tra n s p o r t at i o n  a n d  G o Tr i a n g l e .

N ote :  Tra n s i t  p l a n  f u n d s  a l so  a re  u se d  to  co nt i n u e  e a r l i e r  i m p rove m e nts  a n d  to  p ay  a  p o r t i o n  o f  t h e  i n c re a se d  co st  o f  t ra n s i t  se r v i ce s  p rov i d e d  by 

C h a p e l  H i l l  Tra n s i t  t h at  ex i s te d  b e fo re  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  wa s  i m p l e m e nte d .

B U S  I N F R A ST R U C T U R E

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p rov i d e  a  s i te  p l a n  d e s i g n  fo r  t h e  H i l l s b o ro u g h  p a r k-a n d - r i d e  l o t .  
 Th e  d e s i g n  wa s  s u b m i t te d  to  O ra n g e  Co u nty  P l a n n i n g  D e p a r t m e nt  fo r  fo r m a l  a p p rova l .

 Re q u e ste d  a  co st  p ro p o s a l  f ro m  a n  o n - c a l l  e n g i n e e r i n g  f i r m  fo r  p ro fe ss i o n a l  s e r v i ce s  to  d e s i g n  fo u r  O ra n g e  Co u nty 
 b u s  s to p s .  

 H i re d  a  co n s u l t a nt  a n d  p e r fo r m e d  e n g i n e e r i n g  s u r veys  at  fo u r  s h a re d  b u s  s to p  l o c at i o n s .

C A P I TA L



O P E R AT I N G  S E RV I C E  I M P R OV E M E N TS

 Ad d  s e r v i ce  o n  Ro u te  C RX  (C h a p e l  H i l l - R a l e i g h  E x p re ss)  to  i m p rove  t h e  f re q u e n cy  o f  t h e  ro u te .

 I m p rove  t rave l  t i m e s  o n  Ro u te  8 0 0  (C h a p e l  H i l l - RTC )  by  ke e p i n g  i t  o n  I n te rs t ate  4 0  at  a l l  t i m e s  o f  d ay.

 E n h a n ce  s e r v i ce  o n  C h a p e l  H i l l  Tra n s i t  Ro u te s  C W  a n d  D.

 E xte n d  S at u rd ay  s e r v i ce  o n  va r i o u s  C h a p e l  H i l l  Tra n s i t  ro u te s  fo r  a  to t a l  o f  1 6  a d d i t i o n a l  t r i p s .

P L A N N I N G  P R OJ EC TS

 B e g i n  to  u p d ate  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  i n  t h e  wa ke  o f  t h e  d i s co nt i n u at i o n  o f  t h e  D u r h a m - O ra n g e  L i g ht- R a i l 
 P ro j e ct .  C h a p e l  H i l l  Tra n s i t ,  G o Tr i a n g l e ,  O ra n g e  Co u nty  P u b l i c  Tra n s p o r t at i o n  a n d  o t h e r  p a r t n e rs  w i l l  wo r k  to g et h e r 
 o n  a  n ew  p l a n .

F I SC A L  Y E A R  2 02 0  N E XT  ST E P S3

O P E R AT I N G

C A P I TA L

C A P I TA L  P R OJ EC TS

 O b t a i n  s i te  p l a n  a p p rova l s  fo r  fo u r  s h a re d  G o Tr i a n g l e /O ra n g e  Co u nty  b u s  s to p s .   O ra n g e  Co u nty  w i l l  m a n a g e 
 co n st r u ct i o n  o f  t h e s e  s to p s .

 Obta in  f ina l  approva l  o f  th e  H i l l s borough  park-and-r ide  lo t  s i te  p lan  des ign .  Orange  County  wi l l  manage  const ruct ion   
 o f  t h i s  p a r k-a n d - r i d e  l o t .

C H A P E L  H I L L  N O RT H - S O U T H  B U S  R A P I D  T R A N S I T  P R OJ EC T  U P DAT E

Th e  N o r t h - S o u t h  B u s  R a p i d  Tra n s i t  p ro j e ct  a l o n g  M a r t i n  L u t h e r  K i n g  J r.  B o u l eva rd ,  S o u t h  Co l u m b i a  S t re et  a n d  U. S . 
1 5 - 5 01  S o u t h  a i m s  to  i m p rove  a cce ss ,  c a p a c i ty,  co nve n i e n ce  a n d  re d u ce d  t rave l  t i m e s  fo r  c u sto m e rs  t rave l i n g  b etwe e n 
C h a p e l  H i l l  Tra n s i t ’ s  E u b a n k s  p a r k-a n d - r i d e  l o t  a n d  t h e  S o u t h e r n  V i l l a g e  p a r k-a n d - r i d e  l o t .

Th e  N S B RT  w i l l  o p e rate  i n  a  co m b i n at i o n  o f  d e d i c ate d  l a n e s  a n d  m i xe d  t ra f f i c ,  u s i n g  t ra f f i c  s i g n a l  p r i o r i ty  a n d 
p rov i d i n g  f re q u e nt ,  re l i a b l e  a n d  co nve n i e nt  t ra n s i t  s e r v i ce .  Th e  p ro j e ct ,  w h i c h  w i l l  i n c l u d e  b i cyc l e  a n d  p e d e st r i a n 
a m e n i t i e s ,  i s  ex p e cte d  to  b e g i n  s e r v i ce  i n  l a te  2 024  to  e a r l y  2 02 5  d e p e n d i n g  o n  f u n d i n g  a n d  to  co st  $ 1 4 0  m i l l i o n .

Th e  O ra n g e  Co u nty  Tra n s i t  P l a n  h a s  f u n d e d  $1 4 .1  m i l l i o n  o f  t h e  p ro j e ct ,  a n d  C h a p e l  H i l l  Tra n s i t  h a s  a p p l i e d  to  S P OT 
6  –  t h e  p ro ce ss  t h at  g u i d e s  t h e  d eve l o p m e nt  o f  a  2 02 3 -2 032  S t atew i d e  Tra n s p o r t at i o n  I m p rove m e nt  P ro g ra m  –  fo r  a n 
a d d i t i o n a l  $ 35  m i l l i o n  to  m e et  t h e  n o nfe d e ra l  m atc h .

Th e  p ro j e ct  h a s  b e e n  a cce p te d  i n to  t h e  d eve l o p m e nt  p h a s e  o f  t h e  Fe d e ra l  Tra n s p o r t at i o n  Ad m i n i s t rat i o n ’s  S m a l l  S t a r t s 
p ro g ra m .  I n  Au g u st  2 01 9,  C h a p e l  H i l l  Tra n s i t  a p p l i e d  fo r  a n  o f f i c i a l  ra t i n g  i n  t h e  S m a l l  S t a r t s  p ro ce ss .  Th e  n ext  s te p s  – 
ex p e cte d  to  b e  a c h i eve d  by  fa l l  2 02 0  –  a re  to  co m p l ete  3 0 %  d e s i g n  a n d  t h e  e nv i ro n m e nt a l  s t u d y  re q u i re d  fo r  fe d e ra l l y 
f u n d e d  p ro j e ct s  u n d e r  t h e  N at i o n a l  E nv i ro n m e nt a l  Po l i cy  Act .



F I SC A L  Y E A R  2 02 0  N E XT  ST E P S4

H I L L S B O R O U G H  T R A I N  STAT I O N  U P DAT E

Th e  N C  D e p a r t m e nt  o f  Tra n s p o r t at i o n ,  t h e  Tow n  o f  H i l l s b o ro u g h  a n d  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  h ave  co nt r i b u te d 
$ 8 .1  m i l l i o n  fo r  d e s i g n  a n d  co n st r u ct i o n  fo r  t h e  H i l l s b o ro u g h  A mt ra k  s t at i o n .  Fro m  t h e  s t at i o n ,  p a ss e n g e rs  w i l l  b e  a b l e 
to  t rave l  o n  two  c u r re nt  A mt ra k  ro u te s  –  t h e  C a ro l i n i a n  a n d  t h e  P i e d m o nt  –  w h i c h  to g et h e r  w i l l  p rov i d e  e i g ht  d a i l y 
d e p a r t u re s .  Pa ss e n g e rs  w i l l  b e  a b l e  to  r i d e  t h e  C a ro l i n i a n ,  w h i c h  t rave l s  b etwe e n  C h a r l o t te  a n d  N ew  Yo r k  tw i ce  d a i l y 
(o n ce  i n  e a c h  d i re ct i o n ) ,  a n d  t h e  P i e d m o nt ,  w h i c h  t rave l s  b etwe e n  C h a r l o t te  a n d  R a l e i g h  s i x  t i m e s  d a i l y  ( t h re e  t i m e s  i n 
e a c h  d i re ct i o n ) .

E nv i ro n m e nt a l  d o c u m e nt at i o n  i s  co m p l ete .  S t at i o n  d e s i g n  i s  ex p e cte d  to  b e g i n  i n  f i s c a l  ye a r  2 02 0  a f te r  t h e  t h re e 
p a r t i e s  a p p rove  a  f u n d i n g  a g re e m e nt  a s  co o rd i n at i o n  w i t h  N o r t h  C a ro l i n a  R a i l ro a d  Co m p a ny  (ow n e r  o f  t h e  ra i l  t ra c k s) 
a n d  N o r fo l k  S o u t h e r n  ( f re i g ht  ra i l ro a d  o p e rato r )  co nt i n u e s .  I n  f i s c a l  ye a r  2 02 0,  t h e  N C  D e p a r t m e nt  o f  Tra n s p o r t at i o n 
m ay  rev i s e  t h e  s co p e  a n d  b u d g et  to  i n c re a s e  t h e  t ra c k  i n f ra st r u ct u re  i m p rove m e nt s  i n c l u d e d  i n  t h e  p ro j e ct .
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**TRANSIT SERVICES

$3,341,372$9,853,159

LIGHT-RAIL 
DEVELOPMENT

$350,538

BUS INFRASTRUCTURE*D-O ADMINISTRATION

$1,104,512

TOTAL EXPENDITURES

$14,649,581

$4,763,784
ALLOC ATI ON FROM ORA N GE

TRANSI T  TAX RE SERVES

$7,938,137
HALF-C E NT  SALE S  TAX

$657,529
VE H I C LE  RE NTAL  TAX

$331,995
$ 3  VE H I C LE  REG I STRAT I ON TAX

$774,655
$7  VE HI C LE  REG I STRAT I ON TAX

$183,481
*OTH E R RE VEN UE

$14,649,581
* *TOTAL  REVEN UE

*OTHER REVENUE INCLUDES  INVESTMENT  INCOME
**REVENUE DOES  NOT  INCLUDE FEDERAL  AND STATE  G RANTS

* INCLUDES  GOTRIANG LE  STAFF  AND  SU PP ORT  INFRASTRU CTU RE 
* * INCLUDES  DURHAM ORANGE STAFF  WORKIN G  G ROU P AND  AU D ITOR PR IOR YEAR RESTATEMENT  OF  TRANSIT  SERV ICES


