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1. Meeting Details 

Date Time Location Attendees 

Tuesday, January 16, 2018 6:00 p.m. to 8:00 
p.m. 

Hayti Heritage Center 

804 Old Fayetteville St, Durham, 
NC 

74 

February 20, 2018 6:00 p.m. to 8:00 
p.m. 

Extraordinary Ventures 

200 S Elliot Rd, Chapel Hill, NC 
35 

Demographic information was collected during registration at both events. This information was not 
required for sign-in and only a portion of attendees voluntarily provided demographic information. The 
charts below represent the portion of information collected.  

Participant Demographics∗ - Durham Workshop 

 
Participant Demographics∗ Chapel Hill Workshop 

 
∗ Demographic and locational information was optional. Results are not comprehensive. 
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2. Agenda 
January 16 Meeting: 

 3:00 p.m. – Arrival, set-up 
 5:00 p.m. – SmartBoard training 
 5:30 p.m. – Project team arrival 
 5:45 p.m. – Doors open 
 6:00 p.m. – Welcome, sign in, seating and introductions 
 6:10 - 6:30 p.m. – Context presentation 
 6:30 - 7:00 p.m. – Small group brainstorm 
 7:00 - 7:30 p.m. – Large group consensus workshop 
 7:30 - 8:00 p.m. – Visual mood boards 
 8:00 p.m. – Meeting ends 
 8:00 - 9:00 p.m. – Breakdown 

February 20 Meeting: 

 3:00 p.m. – Arrival, set-up 
 5:00 p.m. – SmartBoard training 
 5:30 p.m. – Project team arrival 
 5:45 p.m. – Doors open 
 6:00 p.m. – Welcome, sign in, seating and introductions 
 6:10 - 6:30 p.m. – Context presentation 
 6:30 - 7:00 p.m. – Small group brainstorm 
 7:00 - 7:30 p.m. – Large group consensus workshop 
 7:30 - 8:00 p.m. – Visual mood boards 
 8:00 p.m. – Meeting ends 
 8:00 - 9:00 p.m. – Breakdown 
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3. Staffing 
D-O LRT Project Team Members and HDR staff attended the meeting. Roles included participant sign in, 
presenter, table facilitator, lead facilitator, floater and SmartBoard operator. 

Name Role Organization Meeting 1 Meeting 2 

Robin Baker Table facilitator, sign-in (meeting 1), 
presenter, table facilitator (meeting 2) 

GoTriangle x x 

Elizabeth Macam Sign-in GoTriangle x x 

Chris Nefekh Sign-in, table facilitator, SmartBoard 
operator 

GoTriangle x  

Matthew Clark Presenter, table facilitator (meeting 1), 
floater (meeting 2) 

GoTriangle x x 

Juanita Shearer-Swink Presenter, floater GoTriangle x x 

Dave Charters Floater GoTriangle x x 

Geoff Green Table facilitator, SmartBoard operator GoTriangle x x 

Keith Ferguson Table facilitator, SmartBoard operator GoTriangle x x 

Elisabeth Raskopf Table facilitator, SmartBoard operator GoTriangle  x 

Willie Noble Table facilitator GoTriangle x x 

Katharine Eggelston Floater GoTriangle x x 

Meghan Makoid Floater GoTriangle x x 

Paulo Faria Floater HDR x x 

Kate Wilson Table facilitator, SmartBoard operator HDR x x 

Amy Stabler Table facilitator, SmartBoard operator HDR x x 

Theresa McClure Presenter, table facilitator, lead facilitator HDR x x 

Suzanne Baumgardt Table facilitator HDR x x 
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4. Outreach Overview
The outreach materials for these meetings were emails to general public and elected officials, social media 
posts, radio ads, online ads, fliers, rotating ad on GoTriangle.org, . 

Outreach Item Number 
Distributed Responsibility Launch Date 

Major stakeholder email 2 GoTriangle – DOLRT 1/5 and 1/10/2018 

Social media (Facebook) 4 GoTriangle – DOLRT 1/5, 2/2, 2/8, 2/13 

Social media (Twitter) 5 GoTriangle – DOLRT 1/22, 1/26, 2/8, 2/16, 
2/20 

Radio spots 1 HDR 1/4/2018 

Online ad (IndyWeek.com) 1 HDR 1/4/2018 

Flier 1 HDR 1/4 and 1/29/2018 

PAC email 1 GoTriangle – DOLRT 1/9/2018 

GoTriangle.org rotating ad 1 GoTriangle – DOLRT 1/4/2018 

GoTriangle newsletter 1 GoTriangle - DOLRT 1/31/18 

Website update NA GoTriangle - DOLRT 1/4/18 
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5. Workshop Flow

5.1 Context Presentation 

Theresa McClure, Robin Baker, Matthew Clark and Juanita Shearer-Swink all served as presenters in the 
first segment of the workshop. The context presentation provided history of the project, an explanation 
of brand and aesthetics, and provided directions for the interactive portions of the workshop.  

5.2 Table Exercise 

Workshop attendees were seated at tables of six to ten participants with a table facilitator. The table 
facilitator posted three questions to the attendees: What do you celebrate about our culture and history? 
What do you love about living here today? What do you want to see this community celebrate in the 
future? 

Table facilitators encouraged conversation and discussed the answers to these questions with the goal of 
categorizing and grouping the words. Each table reported out to the entire workshop the top three words 
or phrases that their table came up with. Each word or theme was recorded on flip charts at the front of 
the room. 
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5.3 Consensus Exercise 

After each table reported out their chosen words or themes, each participant was given three sticky dots 
and asked to vote on the words or themes they felt were most important or most representative of the 
region. After all votes were tallied, the themes with the most votes were: 

Top Words/Themes (1/16/18 meeting) 

• Black Wall Street 

• Cultural Diversity 

• Grit 

• Innovation 

Words/Themes (2/20/18 meeting) 

• Cultural Fusion 

• Natural Heritage 

• Research and Innovation 
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5.4 Visual Mood Boards 

After the selection of the top themes, workshop attendees were asked to choose images to represent 
them. Each theme was assigned to a SmartBoard. Each SmartBoard had a rudimentary library of images 
loaded (as a PDF) to initiate the decision making process. Google image search was also available for 
participants to assist in finding the exact image they envisioned. The majority of participants searched 
Google to find images. Images were snipped and posted to a virtual white board to create a collage of 
images. Each participant was asked to provide images and input for each theme.  
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6. Online Meeting 
An interactive online meeting was made available between January 4 and February 20 to allow 
participation without in-person attendance at a workshop. The online meeting began with an 
approximately nine minute video mirroring the in-person context presentation and gathered themes from 
participants through a series of five multiple choice and open-ended questions. 

Results from the online meeting are detailed below. 

Question 1: What words best capture the spirit of this community? (Results are ranked from most 
popular to least popular selection) 
 

1. Diverse (58%) 
2. Education (49%) 
3. Welcoming (44%) 
4. Creativity (37%) 
5. Research (31%) 
6. Growth (28%) 
7. Historical (28%) 
8. Innovation (28%) 
9. Up-and-coming (27%) 
10. Green (26%) 
11. Technology (25%) 
12. Culture (22%) 
13. Energetic (22%) 
14. Environment (22%) 
15. Health (22%) 
16. Authentic (19%) 
17. Cutting-edge (16%) 
18. Quirky (14%) 
19. Bold (12%) 
20. World-class (10%) 
21. Traditional (8%) 
22. Industry (5%) 

 
Question 2: Everything, whether a person or object, has a certain character and personality to it. What 
is this area’s character and personality? (Results are ranked from most popular to least popular 
selection) 
 

1. Dedicated to learning and advancement (32%) 
2. Creative and ever-changing (19%) 
3. Active and environmentally conscious (18%) 
4. Hard-working and innovative (13%) 
5. Technologically advanced and intelligent (11%) 
6. Entrepreneurial and daring (7%) 
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Questions 3:  
What do you celebrate about our area’s culture and history? Questions was open ended. Responses to 
question generated the following word cloud to illustrate common themes.  

 
Questions 3:  
What do you love most about living here today? Questions was open ended. Responses to question 
generated the following word cloud to illustrate common themes.  
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Questions 5:  
What do you want to see this community celebrate in the future? Questions was open ended. Responses 
to question generated the following word cloud to illustrate common themes.  

 
 
Responses to all three questions were combined to create the following word cloud to illustrate 
common themes among all responses.  
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OUTREACH MATERIALS 
Social Media Ads and Posts 
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OUTREACH MATERIALS 
Online Ad (Indyweek.com)
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OUTREACH MATERIALS 
Flier
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Participate
Online

Get
Connected

Special
Accommodations

Can’t make it to a meeting in 
person? Join us online. Visit 
www.PublicInput.com/2239
before February 1, 2018, 
to participate.

We’re building the future. Shape it with us. Join us to craft the look and feel of the 
Durham-Orange Light Rail Transit system.

If you need special accommodations 
(translation or interpretation), contact 
GoTriangle at 919-485-7572 five 
days before the meeting to 
make arrangements.

Si necesita acomodaciones especiales 
(traducción o interpretación) 
comuníquese con GoTriangle al 
919-485-7572 cinco días antes de la
reunión para hacer arreglos con el
equipo del proyecto.

@GoTriangle @GoTriangle 

www.GoTriangle.org

Light Rail
Public Meetings

TUESDAY, JANUARY 16 

Hayti Heritage Center
804 Old Fayetteville St. 
Durham, NC 27701

THURSDAY, JANUARY 18 

Chapel Hill Public Library
100 Library Dr. 
Chapel Hill, NC 27514

6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m.

The content of each 
meeting is the same. 
The interactive 
workshop is planned 
to last the full 
two hours.
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Participate
Online

Get
Connected

Special
Accommodations

Can’t make it to the meeting 
in person? Join us online. Visit 
www.PublicInput.com/2239
before Feb. 20, 2018, 
to participate.

We’re building the future. Shape it with us. Join us to craft the look 
and feel of the Durham-Orange Light-Rail Transit system.

If you need special accommodations 
(translation or interpretation), contact 
GoTriangle at 919-485-7572 five 
days before the meeting to 
make arrangements.

Si necesita acomodaciones especiales 
(traducción o interpretación) 
comuníquese con GoTriangle al 
919-485-7572 cinco días antes de la 
reunión para hacer arreglos con el 
equipo del proyecto.

@GoTriangle @GoTriangle 

www.GoTriangle.org

Light-Rail
Public Meeting

TUESDAY, FEB. 20 

Extraordinary Ventures
200 South Elliot Road
Chapel Hill, NC 27514

6:00 p.m. to 8:00 p.m. The interactive workshop 
is planned to last the full 
two hours.
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OUTREACH MATERIALS 
GoTriangle.org Rotating Ad
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OUTREACH MATERIALS 
Website Update 
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MEETING MATERIAL 
Presentation 
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THE DURHAM-ORANGE
LIGHT RAIL TRANSIT PROJECT

42



Introduction

What is Light Rail?

Project Overview

Durham-Orange Light Rail 
Transit Project

Workshop

Who do we think we are? 

Share your ideas about who we 
are in the Durham-Orange area! 

WELCOME

Community and Infrastructure Workshop

43



Population Growth

1/3 increase in 20 years
Voter Decision

Yes! To a ½ cent sales tax.
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WHAT IS LIGHT RAIL?

Power Speed Capacity Schedule
45



FREIGHT RAIL COMMUTER RAIL LIGHT RAIL

COMPARE

CONTRAST 

vs vs
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FAST FACTS

Power Speed Capacity Schedule

Electric
& 

Quiet

55-65 
MPH

150 – 170 
passengers 

per car 

10 – 20 
minute 

intervals
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Improve mobility 

Increase connectivity

Accommodates future development 

BENEFITS TO THE COMMUNITY

48



N

49
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LINE WIDE

ELEMENTS

Fences & Railings

Lighting

Signs

ColorLandscape

Walkways

Materials

Station Platforms

51



CONSISTENCY OF COLOR COHESIVENESS OF STATION PLATFORMS 

COMPATIBILITY OF LANDSCAPE & HARDSCAPE USE OF COMPLEMENTARY MATERIALS
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MAX Light Rail Service - Trimet
Portland, Oregon

RTD Light Rail
Denver, Colorado

Valley Metro Rail
Phoenix, Arizona

CATS – Lynx 
Charlotte, NC
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WHAT IS

A BRAND?

A brand is a recognizable identity.
It is the commitment we make, the 

experience and value we deliver, and the
image we project. 
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Words

Identify words or phrases 
Images

Create a visual representation

What makes this area unique and how do 
we want to celebrate that?

55



Write down up to 3 words or phrases for each:
o What do you celebrate about our culture and history?
o What do you love most about living here today?
o What do you want to see this community celebrate in the 

future?

Identify a group “reporter”1

2

Consolidate into top 3 words3
56



How does this word 

make you feel?

What actions 

represent this word?

What colors 

represent this word?

What objects 

represent this word?

What does this word 

look like?

30 MINS.
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NEXT

STEPS

NOW JAN - APRIL APRIL

We’ll provide your 
themes and mood 

board to the 
architecture and 

design teams! 

Designers will be busy 
incorporating your 
feedback into the 

design and branding 
process!

We’ll have another 
public meeting in April 

to continue this 
process! 

58



Connect with us.
Stay up to date

Attend public meetings

Engage on social media

Subscribe to our mailing list

Stakeholder response line – 919.485.7572
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MEETING MATERIAL 
Image Library
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CREATIVITY

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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CREATIVITY

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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HISTORY & CULTURE

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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HISTORY & CULTURE

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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HISTORY & CULTURE

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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INDUSTRIAL

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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INDUSTRIAL

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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INNOVATION

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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INNOVATION

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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INNOVATION

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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NATURE

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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NATURE

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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RESEARCH

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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RESEARCH

CREATIVITY HISTORY & CULTURE INDUSTRIAL NATUREiNNOVATION RESEARCH
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MEETING MATERIAL 
Completed Visual Mood 

Boards 
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MEETING MATERIAL 
Online Meeting 
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COMMENTS 
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SIGN-IN SHEETS 
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