
GoTriangle
Board of Trustees

Wed, October 24, 2018 12:00 pm-2:30 pm

I. Call to Order and Adoption of Agenda

ACTION REQUESTED: Adopt agenda with any changes requested.
(1 minute Ellen Reckhow)

II. Recognition
A. Introduction of New Hires

(1 minute Jeff Mann)

B. Announcement of Promotions
(1 minute Jeff Mann)

III. Public Comment
The public comment period is held to give citizens an opportunity to speak on any item.
The session is no more than thirty minutes long and speakers are limited to no more
than three minutes each. Speakers are required to sign up in advance with the Clerk to
the Board.
(5 minutes Ellen Reckhow)

IV. Public Hearings
(5 minutes Ellen Reckhow)

A. Draft State Program of Projects for FY 2020

V. Consent Agenda
Items listed on the consent agenda are considered as a single motion. At the request of
any Board member, or member of the public, items may be removed from the consent
agenda and acted on by a separate motion. Items pulled from the consent agenda will
be placed at the beginning of the general business agenda for discussion and action.
Any Board member wishing to remove an item from the consent agenda should advise
staff in advance.

ACTION REQUESTED: Approve consent agenda.
(1 minute Ellen Reckhow)

A. Minutes

ACTION REQUESTED: Approve draft minutes of September 26 meeting.

B. DRAFT FY20 North Carolina Department of Transportation Call for Projects

ACTION REQUESTED: If no public comments are received, approve the resolution
authorizing the filing of applications with the NC Department of Transportation.

Resolution 2018 0010

VI. General Business Agenda
Items listed on the general business agenda are for discussion and possible action.
Such designation means that the Board intends to discuss the general subject area of
that agenda item before making any motion concerning that item.

A. Items Removed from the Consent Agenda

Page 1 of 27



ACTION REQUESTED: Discuss and take action on any items removed from the consent
agenda.
(1 minute Ellen Reckhow)

B. Operations & Finance Committee Report
(15 minutes Michael Parker)

1. 2019 Health & Ancillary Benefits Package

ACTION REQUESTED: Approve the 2019 Health and Ancillary Benefits Package as
proposed.

2019 Medical Package

2019 Dental & Vision Package

2. D-O LRT Professional Services Contract Amendment – T.J.F. Golf #9

ACTION REQUESTED: Recommend that the Board authorize the President/CEO to
execute Contract Amendment 8 of the Professional Services Agreement with T. J. F. Golf,
Inc., for the continuation of Technical and Professional Services for the UNC Finley Golf
Course Mitigation Project, increasing the contract’s not to exceed amount to $153,500.

3. D-O LRT Professional Services Contract Amendment – GEC Phase 3B (HDR)

ACTION REQUESTED: Recommend that the Board authorize the President/CEO to
increase the not-to-exceed amount for GEC Phase 3B of the contract with HDR
Engineering Inc. for GEC Services for the D-O LRT Project by $550,000 for relocation
design services for university-owned utilities.

C. 2019 Meeting Calendar

ACTION REQUESTED: Adopt 2019 meeting calendar.
(5 minutes Michelle Dawson)

VII. Other Business
A. General Manager's Report

(5 minutes Jeff Mann)
Contracts

1. Transit Operations Report

(5 minutes Patrick Stephens)

2. D-O LRT Project Update
(5 minutes John Tallmadge)

3. Wake Transit Update
(5 minutes Stephen Schlossberg, Patrick McDonough)

4. Communications Update
(5 minutes Mike Charbonneau)

B. General Counsel's Report
(5 minutes Shelley Blake)

C. Chair's Report
(5 minutes Ellen Reckhow)

D. Board Member Reports
1. CAMPO Executive Board Representative

(5 minutes Will Allen III)

2. DCHC MPO Board Representative
(5 minutes Ellen Reckhow)
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3. Regional Transportation Alliance (RTA) Rep.
(5 minutes Will Allen III)

4. Chatham/Orange Joint Planning Task Force Rep.
(5 minutes Michael Parker)

VIII. Adjournment
(Ellen Reckhow)
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All figures are based on current  headcount.
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