GoTriangle
Operations & Finance Committee
March 04, 2021
8:30 am-10:00 am Eastern Time

Based on NC safer at home executive orders in response to COVID-19,
the GoTriangle Operations & Finance Committee will meet remotely on
Thursday, March 4, 2020, at 8:30 am.

Click here to: Join Webex Meeting

Meeting Number/Access code: #171 387 2144
Password: 1234

Ordial: +1 415-655-0003

. Call to Order and Adoption of Agenda

(1 minute Vivian Jones)
ACTION REQUESTED: Adopt agenda with any changes requested.

. Draft Minutes - February 4, 2021

(1 minute Michelle Dawson)
ACTION REQUESTED: Approve minutes.
GoTriangle Financing Options
(90 minutes Saundra Freeman)
Jill Jaworski, PFM Financial Consultants
Rebecca Joyner, Parker Poe

Presentation

FY22 Budget
(15 minutes Saundra Freeman)

. Adjournment

(Vivian Jones)
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GoTriangle Board of Trustees
Operations & Finance Committee Meeting Minutes
February 4, 2021
Held Remotely via WebEx

Committee Members Present:

Corey Branch (arr. 8:37 a.m.) Jennifer Robinson
Vivian Jones, Committee Chair Steve Schewel
Michael Parker Stelfanie Williams (arr. 8:35 a.m.)

Committee Members Absent:
Valerie Jordan

Other Board Members Present:
Will Allen 11

Committee Chair Vivian Jones called the meeting to order at 8:32 a.m. with the roll call.
A quorum was present.

Adoption of Agenda
Action: A motion was made by Parker and seconded by Schewel to adopt the
agenda.

Approval of Minutes
Action: A motion was made by Parker and seconded by Schewel to approve the
minutes of the December 3, 2020, meeting.

Action: Upon vote by roll call, the two prior motions were carried unanimously.

Suspension of Routes 311 and NRX

Andrea Neri explained that although most all routes directly operated by
GoTriangle resumed service in June 2020, routes 311 and NRX continued a
suspension due to anticipation of low ridership resulting from work from home
policies in place at Research Triangle Park employers. He said recent FTA guidance
classifies a temporary service change that lasts more than 12 months as a
permanent change. This requires GoTriangle to conduct public engagement,
complete a Title VI service equity analysis and obtain Board of Trustees approval
to continue the suspension.

Neri stated the public outreach period started January 21t and will run until
February 20™. Three comments had been received by January 29", none of which
included any complaints about the service suspension. The analysis shows the
suspension of Route 311 has a disproportionate burden on low-income riders;
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GoTriangle Operations & Finance Committee
February 4, 2021
Meeting Minutes

however, the route’s low-income population (7.3%) is below that of the system
(22.9%). The analysis also shows the suspension of route NRX indicates a disparate
impact on minorities, with minorities representing 53.6% of the population
affected from the suspension, above the area average of 40.7%. As a whole, the
proposed service change does not have a disparate impact on minority or low
income populations.

Neri requested the committee to recommend approval for the continued
suspension of routes 311 and NRX and authorize the President/CEO authority to
determine when the routes would resume service.

Williams and Branch arrived.

Action: A motion was made by Schewel and seconded by Robinson to recommend
that the Board approve the suspension of the 311 and NRX and designate the
president and CEO authority to determine when routes would resume service.
The motion was carried unanimously.

FY21 Q2 Financial Report
Saundra Freeman reviewed the first half results for FY21, which are attached and
hereby made a part of these minutes.

Year to Date Revenues

e Total revenues through December - $20.0 million (40%), compared to
$14.9 million in FY20 same period

e Federal grant revenue - $11 million (including CARES Act reimbursement)

e Transit service revenue - $2.7 million, compared to $.7 million in FY20 (due
to timing change of transit services reimbursements from quarterly to
monthly)

e S5 Vehicle Registration taxes - $3.4 million, compared to $3.2 million in
FY20 (time change of revenue posting from quarterly to monthly)

e Vehicle Rental taxes - $1.8 million, compared to $3.6 million in FY20 (due
to COVID-19 travel restrictions

e FY21 CARES Act grant reimbursement - $7.9 million (received in full)

Year to Date Expenses

e Total expenses through December - $19 million (35.6%), compared to $22
million in FY20 same period

e Transit operations expenses - $12 million, compared to $12.1 million in
FY20

e Administrative department expenses - $2.3 million, compared to $2.7
million in FY20

e Capital expenditures - $4.7 million, compared to $7.2 million in FY20
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VIII.

Attest:

GoTriangle Operations & Finance Committee
February 4, 2021
Meeting Minutes

Parker asked how much recurring revenues are down, not considering CARES Act
funds, and how much is anticipated for GoTriangle in the new CARES Act grant.
Freeman responded that information should be available by next month.

Parker asked if GoTriangle would receive any State funding for providing
transportation to vaccine sites. Lattuca replied no, funds were mostly allocated
to rural transit providers.

Parker noted that sales tax revenues are up in Chapel Hill and asked if there could
be timing differences between the two years. Jones stated that Wake Forest’s
revenues are up 7% over the prior year.

Freeman also shared revenue and expense results from the three tax districts.
Durham revenues through December were $18.3 million (42.5% of FY21 budget);
Orange, $4.6 million (32.1%); and Wake, $57 million (25%). Expenses are
significantly under budget in all three counties: Durham, $5.4 million; Orange,
$1.8 million; and Wake, $5.3 million. She stated that the expenses would increase
as some capital projects that were held back due to the uncertainty of revenues
during the pandemic are released.

Freeman noted that the obvious concerns are the vehicle rental tax and fare
revenue.

Freeman shared historical trends of GoTriangle cash and investments. She stated
that staff would be bring to the committee in April information on the investment
policy and a strategy for going forward.

Parker then asked if there would be a discussion of the vehicle rental tax
allocation. Freeman and Lattuca responded yes, as part of the FY22 budget.

Adjournment
Action: The meeting was adjourned at 9:13 a.m.

Vivian Jones, Committee Chair

Michelle C. Dawson, CMC
Clerk to the Board of Trustees
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OPERATIONS AND FINANCE COMMITTEE
PRELIMINARY BUDGET REVIEW
March 4, 2021



FY22 Budget Process Overview

Complete:

« Staff Budget Kickoff
*Meeting with Department Primes
* Establishment of Revenue and Expenditure Assumptions

* Finance/IT overlay of appropriate allocations
(insurance, IT needs, etc.)

* Review of Funding Sources
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FY22 Draft GoTriangle Budget Assumptions

Total Draft GoTriangle Revenue and Expenses

Total Revenue - $30M (FY21 Budget - $51M)

Total Expenditures - $36M (FY21 Budget - $53M)

Net deficit - $6M (Grant Revenues are still under review and are not included)
CARES Act Funds - FY22 ($5.0M) - FY21 ($7.9M)
No SMAP Funding in FY22 or FY21

Vehicle Rental Tax: FY22 - $4.2M (FY21 Budget - $5.2)
(Half of the vehicle rental tax is allocated to Durham, Orange and Wake Plans)*

Total $5 Vehicle Registration Tax: $6.3M (FY21 Budget - $6.5M)

Fares and Consignment: FY22 Fares ($273K) and consignment ($381K)

Rental Income: $0 Lease Income and $572K Plaza building expenses

Headcount - FY22 FTE's - 280 (FY21 Budget- 272) - Includes Durham, Orange and Wake Transit Plans
Average Merit - 3% (FY21 Budget - 3%)

3% increase in current run rate for employee healthcare; employee only coverage - $500/employee

Bus operations revenue hours of 141,118 (directly operated) (FY21 Budget 134,568)

Contracted Services Hours :
FY22-11,665 (FY21-11,744)

FY22 requested capital expenditures total $5.0M and are currently under review and not included

*Reviewing transitioning $1.5M of rental tax from transit plans to GoTriangle
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FY22 Draft Durham Transit Plan Budget Assumptions

Total Durham Transit Draft Revenue and Expenses

Total Revenue - $34.4M (FY21 budget - $32.0M)
Total Durham Transit Draft Half-Cent Tax: $31.2M (FY21 Budget - $28.5M)

Total Durham Transit Draft Vehicle Rental Tax: $0.9M (FY21 Budget - $1.1M)
Total Durham Transit Draft $3 Vehicle Registration Tax: $0.7M (FY21 Budget - $0.7M)

Total Durham Transit Draft $7 Vehicle Registration Tax: $1.7M (FY21 Budget - $1.6M)

$9.9M - Operating Expenses $12.0M Capital Expenses
Operating Expense Capital Expense

Tax District Administration -$0.4M Capital Planning - $0.3M
Transit Plan Administration - $1.9M Transit Infrastructure $7.0M
Transit Operations - $7.7M Vehicle Acquisitions - $4.6M

Total Durham Transit Plan Expenses - $21.9M

Next Step - Durham SWG recommend Draft Work Plan for public comment (April)

Note: variations due to rounding



FY22 Draft Orange Transit Plan Budget Assumptions

Total Orange Transit Draft Revenue and Expenses

Total Revenue - $8.9M (FY21 Budget - $8.8M)
Total Orange Transit Draft Half-Cent Tax: $7.4M (FY21 Budget - $7.1M)

Total Orange Transit Draft Vehicle Rental Tax: $0.4M (FY21 Budget - $0.6M)
Total Orange Transit Draft $3 Vehicle Registration Tax: $0.3M (FY21 Budget - $0.3M)

Total Orange Transit Draft $7 Vehicle Registration Tax: $0.8M (FY21 Budget - $0.8M)

$4.5M - Operating Expenses $3.0M Capital Expenses
Operating Expense Capital Expense

Tax District Administration -$0.25M Capital Planning - $0.0M
Transit Plan Administration - $0.54M Transit Infrastructure $0.3M
Transit Operations - $4.10M Vehicle Acquisitions - $0.9M

Bus Rapid Transit (BRT) - $1.8M

Total Orange Transit Plan Expenses - $7.9M

Next Step - Orange SWG recommend Draft Work Plan for public comment (April)
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FY22 Draft Wake Transit Plan Budget Assumptions

Total Wake Transit Draft Revenue and Expenses

Total Revenue - $175.4M (FY21 Budget - $110.8M)
Total Wake Transit Draft Half-Cent Tax: $97.0M (FY21 Budget - $29.8M)

Total Wake Transit Draft Vehicle Rental Tax: $2.8M (FY21 Budget - $3.5M)
Total Wake Transit Draft $3 Vehicle Registration Tax: $2.8M (FY21 Budget - $3.0M)
Total Wake Transit Draft $7 Vehicle Registration Tax: $6.8M (FY21 Budget - $7.1M)

Total Wake Transit Draft Other Revenue*: $66.0M (FY21 Budget - $67.4M)

$27.4M - Operating Expenses $100.8M Capital Expenses
Operating Expense Capital Expense

Tax District Administration -$0.5M Capital Planning - $0.6M

Transit Plan Administration - $4.7M Bus Rapid Transit (BRT) - $12.0M
Transit Operations - $22.2M Bus Infrastructure $75.4M

Bus Acquisitions - $12.8M

Total Wake Transit Plan Expenses - $128.2M

*Other Revenue includes - federal, state,fares, prior year funds, debt proceeds
Next Step - FY22 Draft Wake Transit Work Plan is currently avaliable for public comment



FY22 Proposed Headcount *Increases

Finance and Administration
1 Finance and Administration Position

EEO/DBE
1 EEO/DBE Position

Bus Maintenance
1 new diesel mechanic

Bus Supervision
4 Transportation Service Supervisors (approved in FY21)
1 Safety and Security Specialist

*Under Review
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Next Steps

- Identify additional areas of opportunity and make appropriate adjustments
in departmental and capital spending

- FY22 Draft Budget to Operations and Finance Committee (April 1, 2021)
- FY22 Budget Workshop (April 21, 2021)

- FY22 Draft Budget to Operations and Finance Committee (May 6, 2021)
- 1st Reading - May Board Meeting (May 26, 2021)

- 2nd Reading/Ordinance Adoption - June Board Meeting (June 23, 2021)



