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MEMORANDUM
TO: GoTriangle Board of Trustees Operations & Finance Committee 

FROM: Thomas Henry, Interim General Counsel

DATE: July 22, 2021

SUBJECT: By-laws Update to Facilitate Remote Committee Meetings

SStrategic Objective or Initiative Supported

Action Requested
Staff requests that the Operations & Finance Committee consider recommending to the Board 
of Trustees the attached revisions to GoTriangle’s By-laws for the purpose of facilitating the 
continued use of remote conferencing technology during committee meetings. 

Background and Purpose
During the course of the COVID-19 pandemic, GoTriangle’s committees have been conducting 
their meetings using remote conferencing technology which allows for simultaneous 
communication between committee members and live access by the public. The current 
version of GoTriangle’s By-laws, however, would require physical attendance by at least two 
members of each committee. The current By-laws would also limit remote participation by any 
member to a maximum of three committee meetings per fiscal year. Because these provisions 
were suspended during the State of Emergency, and because the State of Emergency is 
scheduled to expire, staff is recommending the consideration of revised By-laws that would 
provide the following alternative methods of establishing a quorum of any GoTriangle standing 
or ad-hoc committee: 
 

• Physical gathering of members 
• Use of remote conferencing technology 
• Combination of physical gathering and remote technology 

 
The proposed revisions to the By-laws would require that, consistent with current practices, 
any use of remote conferencing technology provide for simultaneous communication between 
committee members and a live audio connection by which the public may listen to the 
meeting. 
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FFinancial Impact 
There is no new financial impact anticipated as a result of these proposed revisions to the By-
laws. 

Attachments
• Tracked-changes version of proposed revisions to By-laws 

Staff Contact(s)
• Thomas Henry, Interim General Counsel, 919.485.7589, thenry@gotriangle.org
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MEMORANDUM
TO: GoTriangle Board of Trustees Operations & Finance Committee 

FROM: Planning and Capital Development

DATE: July 21, 2021

SUBJECT: Authorization to Contract for Design of 75 GoDurham Bus Stops

SStrategic Objective or Initiative Supported
2.4 Ensure an attractive and accessible transit environment

Action Requested
Staff requests that the Operations and Finance Committee recommend that the Board of Trustees 
authorize the CEO and President to execute a task order for bus stop design services under 
GoTriangle Contract #18-041F, Master Agreement between Ramey Kemp and Associates and 
GoTriangle for On-Call Architectural and Engineering Consultant Services for an amount not to 
exceed $750,000.

Background and Purpose
The adopted FY22 workplan for the Durham County Transit Plan includes funding for GoTriangle 
to continue managing a pipeline of bus stop improvements per year for GoDurham, increasing the 
number of bus stop improvements per year from 50 to 75. Bus stops improvements initiated 
through this program in prior years are transitioning to the construction phase, and it is now time 
to begin design on the FY22 group of stops. GoTriangle has coordinated refinements to the 
prioritization methodology used to identify stops for improvement with the City of Durham, and 
is in the process of confirming feasibility of the individual locations in the prioritized list. 

With approval to authorize this task order, staff will be able to initiate design as the locations for 
the FY22 improvements are confirmed. Staff will request future authorizations to contract for real 
estate acquisitions services, amenities purchase, and construction as necessary to complete the 
project.

The M/WBE goal for this task order is 12%.
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FFinancial Impact  
The adopted FY22 workplan for the Durham County Transit Plan includes $3,000,000 for 
development and delivery of improvements at 75 bus stops, of which $750,000 is allocated for 
design services.

Attachments
• None

Staff Contact(s)
• Katharine Eggleston, CDO, (919) 485-7564, keggleston@gotriangle.org 
• Richard Major, Director of Capital Development, (919) 485-7483, rmajor@gotriangle.org 
• Eric Simpson, Capital Projects Engineer, (919) 485-7557, esimpson@gotriangle.org 
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MEMORANDUM
TO: GoTriangle Board of Trustees Operations & Finance Committee 

FROM: Finance

DATE: July 28, 2021

SUBJECT: FY22 GoTriangle Budget Amendment

SStrategic Objective or Initiative Supported

Action Requested
Staff requests the Committee recommend Board approval of the attached budget amendment. 

Background and Purpose 
The Board of Trustees approved the FY22 budgets for GoTriangle on June 24, 2021. Since this 
approval, there have been various changes and we find it necessary to amend the budget to 
accommodate these changes. The changes will be discussed in further detail with the attachment 
that follows. 

Financial Impact 
The requested amendments result in a decrease in revenue of approximately $130K, an increase 
in expenses of $1.2M and a positive cash reserve balance of $5.3M. 

Attachments 
• Budget Amendment Impact 
• Budget Ordinances 

Staff Contacts 
• Saundra Freeman, sfreeman@gotriangle.org 
• Harriet Lyons, hlyons@gotriangle.org 
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2021 0028

GOTRIANGLE
FISCAL YEAR 2022

BUDGET ORDINANCE

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of 
Trustees:

Section 1. It is estimated that the following revenues will be available in the General Fund for 
the fiscal year beginning July 1, 2021, and ending June 30, 2022:

OOriginal   Revised 
Undesignated Fund Balance Appropriated $(2,559,605) $(1,224,929)
Vehicle Registration Tax 6,267,600 6,267,600
Investment Earnings 400,000 400,000
Reimbursements from other local authorities 190,000 172,110
Federal Grant Revenues 236,000 236,000
CARES ACT/CRSSA 4,976,154 4,976,154
American Rescue Plan 10,823,590 10,823,590
Durham Allocation 456,900
Orange Allocation 185,000
Wake Allocation 210,367
Reimbursements from other local authorities – Durham 1,552,115 1,552,115
Indirect Cost Credits 1,539,816 1,565,574
TTotal $$23,425,670 $$25,620,481

Page 17 of 20



FY22 GoTriangle Budget Ordinance Amendment (O 2021 0028) 2

Section 2. The following amounts hereby are appropriated in the General Fund for the 
management of the Authority and its activities for the fiscal year beginning July 1, 2021, and 
ending June 30, 2022:

OOriginal RRevised
Board of Trustees $  155,555 $  171,455
Executive Office 652,793 652,793
Chief Operations Office 176,795 176,795
Communications & Public Affairs 953,715 995,069
Administration 470,363 472,163
Johnston County 190,000 172,110
Human Resources 773,903 855,103
Finance 1,923,299 2,360,815
EEO/DBE 206,027 226,526
Legal 605,993 632,443
Real Estate 337,433 348,833
Capital Development 368,551 444,028
Unemployment Claims 77,000 77,000 
GoDurham 1,552,115 1,552,114
Plaza 383,851 526,950
Operating Transfer to Bus Fund 11,601,366 11,861,606
Operating Transfer to Rideshare Fund 837,339 890,027
Operating Transfer to Bus Capital Fund 646,475 1,691,554
Operating Transfer to Advanced Technology Fund 1,513,097 1,513,097
TTotal $$23,425,670 $$25,620,481

Section 3. It is estimated that the following revenues will be available in the Ridesharing Fund 
for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

OOriginal RRevised 
Regional TDM grant  $711,874 711,874
Reimbursements from other local authorities 850,668 850,668
Durham Allocation 27,400
Orange Allocation 22,500
Wake Allocation 5,110
Transfer from General Fund 837,338 890,026
TTotal $$2,399,880 $$2,507,578

Section 4. The following amounts hereby are appropriated in the Ridesharing Fund for the 
fiscal year beginning July 1, 2021, and ending June 30, 2022:

OOriginal RRevised 
Regional Services $202,611 215,863
Regional Services - Planning 329,202 387,538
Sustainable Travel Services 786,077 788,793
Regional Call Center 1,081,990 1,115,384
TTotal $$2,399,880 $$2,507,578
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FY22 GoTriangle Budget Ordinance Amendment (O 2021 0028) 3

Section 5. It is estimated that the following revenues will be available in the Regional Bus 
Service Fund for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

OOriginal   Revised 
Federal Grant Revenue $3,200,000 3,200,000
Transit Service Revenue – Bus 6,934,713 6,934,713
Transit Service Revenue – Paratransit 617,140 617,140
Bus accident reimbursement 40,000 40,000
Paratransit Service Revenue 396,143 396,143
Operating Transfer from General Fund 11,601,365 11,861,606
TTotal $$22,789,361 $$23,049,602

Section 6. The following amounts hereby are appropriated in the Regional Bus Service Fund for 
the fiscal year beginning July 1, 2021, and ending June 30, 2022:

OOriginal RRevised 
Bus supervision $2,568,147 2,570,879
Bus operations 11,399,400 11,602,422
Bus maintenance 5,615,483 5,625,392
Vanpool  252,066 252,066
Paratransit services 2,954,265 2,998,843
TTotal $$22,789,361 $$23,049,602

Section 7. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of 
Trustees and to the Budget Officer of this Authority to be kept on file for their direction in the 
disbursement of funds.

ADOPTED THIS 25TH DAY OF AUGUST 2021. 

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

__________________________________ 
Michelle C. Dawson, Clerk to the Board
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2021 0029

GOTRIANGLE
FISCAL YEAR 2022

REGIONAL BUS CAPITAL PROJECT FUND BUDGET ORDINANCE

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of 
Trustees:

Section 1. It is estimated that the following revenues will be available in the Regional Bus 
Capital Project Fund for the fiscal year beginning July 1, 2021, and ending June 30, 2022: 

OOriginal RRevised
Federal Transit Administration $13,959,570 $ 13,959,570
Reimbursements from Others 17,636,914 17,636,914
Prior Year Carryforward 1,045,079
Operating Transfer from General Fund 646,475 1,691,554
TTotal $$33,288,038 $$33,288,038

Section 2. The following amounts hereby are appropriated in the Regional Bus Capital Project 
Fund for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

OOriginal RRevised
Capital Outlay $33,288,038 $33,288,038
TTotal $$33,288,038 $$33,288,038

Section 3. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of 
Trustees and to the Budget Officer of this Authority to be kept on file for their direction in the 
disbursement of funds.

ADOPTED THIS 25TH DAY OF AUGUST 2021. 

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

_________________________________
Michelle C. Dawson, Clerk to the Board
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