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PHASING / SEQUENCING

1 Select Paratransit site

2 Move Paratransit out of Nelson Road
3 Build new parking area across Nelson Road
4 Enlarge bus parking area (southwest yard) including new retaining wall

5 Build new addition

6 Move Bus Ops and Admin into new addition
7/ Renovate / build addition to Bus Service Lane 2
8 Renovate remaining bus maintenance spaces
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