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INTRODUCTION
O n  Fe b r u a r y  1 9 ,  2 01 6 ,  a  g ro u p  o f  co n ce r n e d  c i t i ze n s  f ro m  S o u t h e a st  R a l e i g h  m e t  a t  R i c h a rd  B . 
H a r r i s o n  L i b ra r y  to  d i s c u s s  t h e  p e n d i n g  Tra n s i t  Re fe re n d u m .  T h e  g ro u p,  w h i c h  b e c a m e  t h e  U n i te d 
Wa ke  Tra n s i t  Co m m i t te e ,  wa s  co m p r i s e d  o f  co l l a b o ra t i n g  c i t i ze n s ,  re p re s e n t i n g  e i g h t  co m m u n i ty 
o rg a n i z a t i o n s  a n d  a c t i v i s t s  co n ce r n e d  a b o u t  t h e  Wa ke  Tra n s i t  P l a n  a n d  i t s  p o te n t i a l  i m p a c t  o n  Wa ke 
Co u n ty  a n d  t h e  s u r ro u n d i n g  re g i o n .

D u r i n g  t h e  e n s u i n g  m o n t h s ,  t h e  U n i te d  Wa ke  Tra n s i t  Co m m i t te e  h e l d  a  Tow n  H a l l  L i s te n i n g  a n d 
Va l i d a t i o n  Co m m u n i ty  M e e t i n g .  I n  a d d i t i o n  to  t h e  Tow n  H a l l ,  C h a i r p e r s o n  J e ro m e  B row n  s p o ke 
a t  a  J o i n t  C A M P O  a n d  G o  Tr i a n g l e  P u b l i c  H e a r i n g .  I n  J u n e  2 01 6 ,  t h e  Wa ke  Co u n ty  B o a rd  o f 
Co m m i s s i o n e r s  h e l d  a  p u b l i c  h e a r i n g .  C h a i r m a n  B row n  a l s o  p re s e n te d  a t  t h a t  h e a r i n g .  D u r i n g 
t h e  p re ce d i n g  m o n t h s ,  t h e  U n i te d  Wa ke  Tra n s i t  Co m m i t te e  h a d  p re s e n te d  to  t h e  Wa ke  Co u n ty 
Co m m i s s i o n e r s  i n  J u n e  2 01 6 .  T h e  fo l l ow i n g  i ss u e s  we re  p re s e n te d  d u r i n g  t h a t  m e e t i n g :

 1 .  C re a t i o n  o f  a  m e c h a n i s m  t h a t  w i l l  p rov i d e  a  p a t h  fo r  c i t i ze n s ’  rev i ew  o f  t h e  Tra n s p o r t a t i o n
     P l a n n i n g  Ad v i s o r y  Co m m i t te e  ( T PAC )

 2 .  Re p re s e n t a t i o n  o n  d e c i s i o n - m a k i n g  b o a rd s
  a .  I n c l u s i o n  i s  i m p o r t a n t
  b .  A  d i ve r s e  re p re s e n t a t i o n  w i t h  g ra s s ro o t s  i n p u t
  c .  Tra n s p a re n cy  a n d  o p e n  co m m u n i c a t i o n  fo r  s u cce s s f u l  p ro ce s s

 3 .  C i t i ze n  i nvo l ve m e n t  i n  p ro j e c t  p l a n n i n g  a n d  i m p l e m e n t a t i o n
  a .  Fo r m a l  e n g a g e m e n t  o f  t h e  p u b l i c
  b .  D eve l o p m e n t  o f  a  c i t i ze n - b a s e d  s te e r i n g  co m m i t te e  to  p rov i d e  i n p u t  i n  a  t i m e l y 
      m a n n e r  s o  a s  n o t  to  d e l ay  p ro j e c t s

 4 .  T h e  i s s u e  o f  g ove r n a n ce  a n d  a cce s s  to  Co u n ty  Co m m i s s i o n e r s
  a .  N e e d e d  to  b e  b e t te r  ex p l a i n e d
  b .  N e e d e d  a  “ re a l ”  p e o p l e  a p p ro a c h  w i t h  t h o s e  fa m i l i a r  w i t h  a n d  w h o  h ave  re l a t a b l e 
      l i fe  ex p e r i e n ce s ,  i .e .  r i d i n g  o n  b u s e s ,  e tc .
  c .  N e e d e d  o p e n  co m m u n i c a t i o n  to  h e l p  i n  p ro b l e m - s o l v i n g  p ro ce s s

Fo l l ow i n g  m e e t i n g s  w i t h  t h e  Wa ke  Co u n ty  M a n a g e r,  re p re s e n t a t i ve s  f ro m  h i s  s t a f f,  G O  Tr i a n g l e 
re p re s e n t a t i ve s ,  a n d  C A M P O  re p re s e n t a t i ve s ,  t h e  co m m i t te e  c h a i r p e r s o n ,  J e ro m e  B row n ,  p re s e n te d 
f i ve  ( 5 )  v i t a l  i n te re st  a re a s  fo r  co n s i d e ra t i o n .  T h e  i n i t i a l  5  p o i n t s  o f  i n te re st  fo r  S o u t h e a st  R a l e i g h 
i n c l u d e d  t h e  fo l l ow i n g :

 1 .  Eco n o m i c  d eve l o p m e n t  co m m i t m e n t

 2 .  H o u s i n g  co m m i t m e n t

 3 .  Re p re s e n t a t i o n  o n  d e c i s i o n - m a k i n g  b o a rd s

 4 .  D i s p l a ce m e n t  i s s u e s  co m m i t m e n t

 5 .  Q u a l i ty  o f  l i fe  i s s u e s  co m m i t m e n t

T h e  U n i te d  Wa ke  Tra n s i t  Co m m i t te e  re a l i ze d  t h a t  t h e  i n i t i a l  o rg a n i z a t i o n a l  s t r u c t u re  p ro p o s e d  by 
G O  Tr i a n g l e  d i d  n o t  h ave  a  c i t i ze n - e m p owe re d  l i n k  t h a t  wo u l d  a l l ow  o n g o i n g  i n p u t  i n to  t h e  Tra n s i t 
P l a n n i n g  d i s c u s s i o n  a n d  i m p l e m e n t a t i o n .  Co n t i n u e d  s u p p o r t  o f  t h e  Wa ke  Tra n s i t  P l a n  re l i e d  o n  t h i s 
a re a  b e i n g  a d d re s s e d .

2
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T h e  e f fo r t s  t a ke n  o n  by  t h e  U n i te d  Wa ke  Tra n s i t  Co m m i t te e  l e d  to  t h e  a d o p t i o n  o f  O p e ra t i n g  a n d 
P ro to co l  G u i d e l i n e s  fo r  t h e  Tra n s i t  Ad v i s o r y  Co m m i t te e .  T h ey  we re  a d o p te d  o n  O c to b e r  3 0,  2 01 7, 
a n d  a m e n d e d  o n  M a rc h  2 8 ,  2 01 8 .  O n  O c to b e r  1 3 ,  2 01 8 ,  t h e  TAC  m e m b e r s  e l e c te d  J e ro m e  B row n , 
Wa ke  Co u n ty,  c h a i r p e r s o n ;  N i c k  N o r b o g e,  D u r h a m  Co u n ty,  v i ce - c h a i r p e r s o n ;  a n d  G a b e  Ta l to n ,  Wa ke 
Co u n ty,  s e c re t a r y.  T h e  TAC  o f f i c i a l l y  b e g a n  m e e t i n g  o n  J a n u a r y  1 0 ,  2 01 9,  a t  t h e  Re g i o n a l  Tra n s i t 
Ce n te r,  9 01  S l a te r  Ro a d ,  D u r h a m ,  N C .  S u b s e q u e n t  m e e t i n g s  we re  h e l d  o n  Fe b r u a r y  2 0,  M a rc h  2 0, 
A p r i l  1 7,  J u n e  1 9 ,  J u n e  2 6 ,  S e p te m b e r  2 5 ,  N ove m b e r  1 3 ,  a n d  D e ce m b e r  1 1 ,  2 01 9.

T h e  TAC  h a s  b e e n  a b l e  to  d eve l o p  t h re e  ( 3 )  s u b co m m i t te e s  b a s e d  o n  i n te re st  a re a s :

 1 .  B u s  R a p i d  Tra n s i t  ( B RT )

 2 .  Ad va n c i n g  Eq u i ty  T h ro u g h  Tra n s i t

 3 .  Syste m s  I n te g ra t i o n  a n d  I n fo r m a t i o n  Co o rd i n a t i o n

E a c h  s u b co m m i t te e  co o rd i n a to r  h a s  b e e n  a b l e  to  a r ra n g e  m e e t i n g s  a s  t h e  fo c u s  fo r  e a c h  s h a r p e n s 
a n d  re s e a rc h e s  e a c h  s u b j e c t  a re a .  A  fo u r t h  s u b co m m i t te e  o n  O p e ra t i o n s  h a s  n o t  yet  b e e n  a b l e  to 
m e e t .  T h re e  s u b co m m i t te e  s u m m a r i e s  a re  i n c l u d e d  i n  t h i s  e n d - o f-ye a r  re p o r t .

Fo l l ow i n g  t h e  co n c l u s i o n  o f  t h e  f i r s t  ye a r  o f  t h e  Tra n s i t  Ad v i s o r y  Co m m i t te e ,  t h e  f i r s t  ye a r- e n d 
re p o r t  i s  b e i n g  s u b m i t te d  to  t h e  G O  Tr i a n g l e  B o a rd  o f  Tr u ste e s .  T h i s  re p o r t  w i l l  s h ow  t h e  p ro g re s s 
m a d e  s i n ce  t h e  TAC  b e g a n  m e e t i n g  i n  J a n u a r y  2 01 9  t h ro u g h  D e ce m b e r  2 01 9.  T h e  TAC  h a s  b e e n 
evo l v i n g  ove r  t h e  p a st  ye a r  a n d  i s  p o s i t i o n e d  to  m ove  fo r wa rd  a s  2 02 0  a p p ro a c h e s .

We  a re  g ra te f u l  to  a l l  o f  t h e  TAC  m e m b e r s  fo r  t h e i r  co n t r i b u t i o n s  t h i s  ye a r  a n d  fo r  t h e i r  s te a d y 
fo c u s  o n  t h e  TAC  a s  to g e t h e r,  we  fo rg e  a h e a d  i n  2 02 0.  We  wa n t  to  ex p re s s  o u r  t h a n k s  to  t h e  G O 
Tr i a n g l e  s t a f f  fo r  t h e i r  s u p p o r t  d u r i n g  t h i s  i n i t i a l  ye a r.  We  a l s o  wa n t  to  t h a n k  t h e  G O  Tr i a n g l e  B o a rd 
o f  Tr u ste e s  fo r  m a k i n g  t h e  Tra n s i t  Ad v i s o r y  Co m m i t te e  a  re a l i ty.

Re s p e c t f u l l y  s u b m i t te d ,

J e ro m e  B row n ,  C h a i r m a n  ( Wa ke  Co u n ty)

N i c k  N o r b o g e ,  V i ce  C h a i r m a n  ( D u r h a m  Co u n ty)

3
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SUBCOMMITTEE REPORTS
B U S  R A P I D  T R A N S I T  S U B CO M M I T T E E
T h e  B u s  R a p i d  Tra n s i t  S u b co m m i t te e  h a s  i d e n t i f i e d  t h e  fo l l ow i n g  i s s u e s  fo r  s t u d y  a n d  p o s s i b l e 
re co m m e n d a t i o n s :

•  T h i n k i n g  re g i o n a l l y  a b o u t  B RTs

•  B RT  d eve l o p m e n t  a n d  t h e  e nv i ro n m e n t :  e f fe c t s  a n d  o p p o r t u n i t i e s

•  P r i o r i t i z i n g  b u s e s  ove r  c a r s  i n  B RT  co r r i d o r s :  h ow  a n d  to  w h a t  exte n t

•  D eve l o p m e n t  a ro u n d  B RT  s to p s  a n d  co r r i d o r s

T h e  s u b co m m i t te e  h a s  b e g u n  by  fo c u s i n g  o n  h ow  B RTs  c a n  b e  u s e d  re g i o n a l l y.  We  d e c i d e d  to  t r y 
to  l e a r n  f ro m  o t h e r  re g i o n s  t h a t  h ave  p u t  B RTs  i n  p l a ce .  We  h ave  g a t h e re d  i n fo r m a t i o n  a b o u t  t h e 
Wa s h i n g to n ,  D.C . ;  a re a ,  t h e  B ay  A re a  i n  C a l i fo r n i a ;  t h e  M i n n e a p o l i s - S t .  Pa u l  a re a ;  a n d ,  t h e  H a r t fo rd , 
C T,  a re a .  I n  o u r  i n i t i a l  exa m i n a t i o n  o f  t h e  i n fo r m a t i o n ,  we  h ave  g a t h e re d  a b o u t  t h e s e  c a s e s ,  we  h ave 
b e g u n  to  a d d re s s  t h e  fo l l ow i n g  q u e st i o n s  a n d  i s s u e s :

•  W h a t  m a ke s  t ra n s i t  re g i o n a l ,  a s  o p p o s e d  to  l o c a l ?

•  H ow  c a n  B RTs  p rov i d e  i m p o r t a n t  l i n ka g e s  i n  a  re g i o n a l  t ra n s i t  syste m?

•  H ow  c a n  re s e a rc h  b e fo re  B RT  d e s i g n  b e g i n s  s h e d  l i g h t  o n  key  q u e st i o n s  a n d  g u i d e   
   d e s i g n?  Fo r  exa m p l e ,  i n  t h e  co r r i d o r  u n d e r  exa m i n a t i o n ,  w h a t  m o st  s l ows  b u s e s  d ow n?

•  W h a t  re g i o n a l  B RT  o p t i o n s  s h o u l d  b e  co n s i d e re d ?  H ow  d o  t h ey  d i f fe r  i n  co st  a n d    
   d i s r u p t i o n?

•  H ow  i s  co o rd i n a te d  re g i o n a l  B RT  d eve l o p m e n t  b e st  a c h i eve d ?

We  w i l l  co n t i n u e  to  i nve st i g a te  o u r  f i r s t  co n ce r n  w i t h  u s i n g  B RTs  to  co n n e c t  t h e  re g i o n ,  a n d  we 
h o p e  to  fo r m u l a te  u s e f u l  re co m m e n d a t i o n s .  T h e n  we  w i l l  t u r n  to  t h e  o t h e r  i s s u e s  i d e n t i f i e d  a b ove.
a re a  b e i n g  a d d re s s e d .
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SYST E M S  I N T EG R AT I O N  A N D  I N FO R M AT I O N  CO O R D I N AT I O N  S U B CO M M I T T E E
P o s s i b l e  to p i c s  to  re s e a rc h ,  d i s c u s s  a n d /o r  a s k  s t a f f  to  p re s e n t  o n  i n c l u d e  t h e  fo l l ow i n g  a s  a 
s t a r t i n g  p o i n t :

I N FO R M AT I O N  S H A R I N G

•  H ow  to  p u t  syste m s  i n  p l a ce  w h e re by  Wa ke  Co u n ty  s h a re s  i t s  B RT  ex p e r i e n ce s  m o re   
   b ro a d l y  w i t h  t h e  re st  o f  t h e  Tr i a n g l e  o r  w h e re  D u r h a m  s h a re s  i t s  a f fo rd a b l e  h o u s i n g 
   i n i t i a t i ve s  a ro u n d  t ra n s i t .  ( T h e s e  b e i n g  two  a re a s  t h a t  we re  i d e n t i f i e d  w h e re  p a r t i c u l a r 
   j u r i s d i c t i o n s  m ay  b e  fa i r l y  fa r  a d va n ce d ) .

SYST E M S  I N T EG RAT I O N

•  H ow  G o  Tr i a n g l e  m i g h t  u s e  G o o g l e ,  U b e r  a n d /o r  Ly f t  ( m o re  t h a n  i t  a l re a d y  d o e s)  to  f i l l   
   syste m s  g a p s  ( a n d  r i s k s  i n  d o i n g  s o)

•  G e t t i n g  a n  u n d e r st a n d i n g  o f  w h a t  c u sto m e r- fa c i n g  syste m s  c u r re n t l y  ex i s t  t h a t  a re n ’ t   
   u s e d  G o Tr i a n g l e  w i d e.

A DVA N C I N G  EQ U I TY  T H R O U G H  T R A N S I T  S U B CO M M I T T E E
I N FO R M AT I O N  S H A R I N G

T h e  fo c u s  o f  t h i s  co m m i t te e  i s  to  co n s i d e r  t h e  ways  t h a t  t ra n s i t  a f fe c t s  e q u i ty  a n d  t h e  ways  t h a t 
G o  Tr i a n g l e ’s  s e r v i ce s  c a n  m o re  e f fe c t i ve l y  s e r ve  to  a d va n ce  e q u i ty  a n d  s e r ve  a l l  p e o p l e .  We  a re 
co n s i d e r i n g  m a ny  d i m e n s i o n s  o f  e q u i ty,  i n c l u d i n g  l ow- i n co m e  st a t u s ,  ra ce ,  g e n d e r,  d i s a b i l i ty,  a n d 
l a n g u a g e  b a r r i e r s .

AC T I O N S  TA K E N  T H U S  FA R :

S u b co m m i t te e  m e m b e r s ,  b a s e d  o n  t h e i r  ex p e r i e n ce  a n d  p re l i m i n a r y  re s e a rc h ,  h ave  m e t  to  d i s c u s s 
p o s s i b l e  re co m m e n d a t i o n s  to  G o  Tr i a n g l e .  A n  i n i t i a l  b ra i n sto r m i n g  l i s t  o f  re co m m e n d a t i o n s  h a s  b e e n 
c re a te d .  S o m e  o f  t h e  s u g g e st i o n s  o n  t h e  l i s t  i n c l u d e d  a c t i o n s  t h a t  co u l d  b e  u n d e r t a ke n  s o l e l y  by 
G o Tr i a n g l e  a n d  o t h e r  a c t i o n s  t h a t  wo u l d  re q u i re  co o rd i n a t i n g  w i t h  o u t s i d e  s t a ke h o l d e r s .

P E N D I N G  R ECO M M E N DAT I O N S :

•  L a te - n i g h t  o n - d e m a n d  s e r v i ce  fo r  t h i rd -  s h i f t  wo r ke r s

•  Co n d u c t  a  s t u d y  o f  a cce s s  to  f re q u e n t  t ra n s i t  u s e r s  by  ra ce  a n d  i n co m e

•  Fu n d  i m p rove m e n t s  to  b i ke - p e d  co n n e c t i o n s  to  t ra n s i t  s to p s  by  c h a rg i n g  fo r  p a r k i n g

•  P rov i d e  a l l  t ra n s i t  e m p l oye e s  a n d  co n t ra c to r s  a  l i v i n g  wa g e

•  D i ve r s i f y  t h e  G o  Tr i a n g l e  B o a rd  o f  Tr u ste e s  s o  t h a t  i t  i s  re p re s e n t a t i ve  o f  i t s  r i d e r s h i p .   
   I n  a d d i t i o n ,  re q u i re  t h e  a t te n d a n ce  a t  ra c i a l  e q u i ty  a n d  i m p l i c i t  b i a s  t ra i n i n g

•  H o l d  co m m u n i ty  e n g a g e m e n t  eve n t s  i n  p l a ce s  w h e re  l ow- i n co m e  a n d  P e o p l e  o f  Co l o r   
   a l re a d y  g o  (  i n  O ra n g e  Co u n ty-  H a rg rave s  a n d  R E N A  Co m m u n i ty  Ce n te r s  ) ,  a t  b u s    
   s to p s ,  a n d  c h u rc h e s

•  Fu n d  s i m p l e  f i xe s  l i ke  s t re e t  a n d  b u s  s h e l te r s  l i g h t i n g ,  t ra s h  c a n s ,  a n d  f i x i n g  p o t h o l e s   
   to  m a ke  r i d e r s  fe e l  s a fe r.  S u g g e st i o n  to  co n s i d e r  s o l a r  p owe re d  l i g h t i n g

•  C re a te  a  s t re a m  o f  f u n d i n g  t h a t  i s  co n t ro l l e d  by  co m m u n i ty  m e m b e r s

5

Page 40 of 54



•  P r i o r i t i ze  b u s  s h e l te r  p l a ce m e n t  i n  t ra n s i t  d e p e n d e n t  n e i g h b o r h o o d s

•  E x p a n d  t h e  G o C rew  p ro g ra m  a n d  p ay  t h e m

•  H i re  l o c a l l y

•  I m p l e m e n t  l ow/re d u ce d /n o -  co st  t i c ke t s  o r  fa re  c a p p i n g  fo r  l ow  i n co m e  r i d e r s

G OT R I A N G L E  T R A N S I T  A DV I S O RY  CO M M I T T E E
T h e  G o Tr i a n g l e  B o a rd  o f  Tr u ste e s  a p p o i n te d  3 0  p e o p l e  to  t h e  Tra n s i t  Ad v i s o r y  Co m m i t te e ,  w i t h  1 4 
f ro m  Wa ke  Co u n ty,  n i n e  f ro m  D u r h a m  a n d  s eve n  f ro m  O ra n g e.  Ke e p i n g  a  re g i o n a l  fo c u s ,  m e m b e r s 
w i l l  ke e p  t h e  b o a rd  i n fo r m e d  o f  co m m u n i ty  i s s u e s  s o  t h a t  o u r  h i g h - q u a l i ty  t ra n s i t  n e two r k  b e t te r 
s e r ve s  t h e  n e e d s  o f  o u r  e n t i re  re g i o n .  Co m m i t te e  m e m b e r s  w i l l :

• Provide advice and feed back to the board during planning for public transportation systems,

•  O f fe r  v i ews  o f  co n st i t u e n t  g ro u p s ,

•  S u g g e st  h ow  t ra n s i t  c a n  a s s i s t  w i t h  e q u i ty  i s s u e s ,  s u c h  a s  h o m e l e s s n e s s ,  a f fo rd a b l e   
   h o u s i n g ,  e co n o m i c  o p p o r t u n i ty  a n d  l i v i n g  w i t h  d i s a b i l i t i e s ,

•  P rov i d e  i n fo r m a t i o n  re g a rd i n g  t h e  c u sto m e r  ex p e r i e n ce  o f  t ra n s i t  r i d e r s ,  co m m u n i c a te   
   s t a ke h o l d e r  o p i n i o n s ,  a t t i t u d e s  a n d  n e e d s  to  t h e  b o a rd ,  i d e n t i f y  a re a s  o f  co n ce r n  a n d    
   re co m m e n d  c h a n g e s .

T h e  co m m i t te e  w i l l  m e e t  fo u r  t i m e s  a  ye a r.  M e m b e r s  w i l l  s e r ve  two  two -ye a r  te r m s .  T h i s  wa s  vo te d 
o n  by  t h e  G o Tr i a n g l e  B o a rd  o f  Tr u ste e s  o n  O c to b e r  3 0,  2 01 7  a n d  a m e n d e d  M a rc h  2 8 ,  2 01 8 .
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Board Member Conference Report 

Board members are required to prepare a written conference report for each event attended on behalf 
of GoTriangle.  Board members may complete the Board Member Conference Report form or prepare a 
narrative report covering all the areas on the form.  The report shall be included in the agenda for the 
next regular meeting of the Board of Trustees.  Attachments (such as the conference agenda, handouts 
or other materials you feel are valuable, and photographs) to this form or your written report are 
encouraged. 

Board Member: William A. Allen III 
Conference Attended: NCDOT/NCGO! N.C. Transportation Summit 2020 

Dates: January 8-9, 2020 
Location: Raleigh, NC 

Conference Theme: What’s coming down the pike in transportation   

Reason you chose to attend this conference and was your objective met? 

This was the 2nd annual NCDOT/NCGO! Transportation Summit (2020NC) and attracted 
some 400+ folks from across the region and the state.  The conference offered 
glimpses into the future of transportation, making the substantive sessions quite 
useful, but it also created a great opportunity to network with a wide range of local, 
regional, and statewide decision-makers, transportation players, and mobility 
stakeholders.
Yes, my objectives, both substantively and process-wise (networking), were well met.   

General Summary of the Conference: 

Morning and afternoon general sessions both days focused on the future of 
transportation and the challenges of deciding optimal strategies for meeting the 
future as well as how to fund both present and future road-building needs. The 
familiar concern of the ever-growing gas tax funding gap was highlighted and 
quantified and, to the extent possible, placed in the context of future needs.  

General sessions topics: 
Keynote – Tony Seba, noted futurist, on the disruptions coming to transportation 
NC First Commission: Reflections on Creating Change 
Data in the Autonomous & Connected World 
Impact of Autonomous & Connected Vehicles on Logistics 
Reflections From North Carolina Policmakers 

The general sessions sandwiched 11 breakout sessions: 
Planning Beyond Boundaries 
Bringing Smart Mobility Into Smart Communities 
Reducing Vehicle Miles Traveled 
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3-D Printing 
Training & Educating the Workforce of Tomorrow 
Urban/Rural Connections 
Impact of Drones on Medicine 
Building For Resiliency 
Future Technology of Personal Mobility 
Change is Coming—But Have You Thought About…? 

Most Valuable Breakout Session and Summary: 

Tony Seba, futurist, keynote speaker in the Opening Session, spoke convincingly at 
length and in depth, citing statistics and facts, about the coming disruption caused by 
the convergence of four elements: automated vehicles, electric vehicles, on-demand 
transportation like Uber & Lyft, using vehicles owned by fleets. Seba calls that 
convergence TaaS, which stands for Transportation as a Service. 

Seba predicted TaaS impacts to include: 
2020 will be peak oil, after which oil will increasingly become a “stranded asset” 
by 2025 every new vehicle will be an EV 
by 2030 end of internal combustion vehicles 
by 2030 end of individually owned vehicles 
by 2030 drivers licenses will be taken away as AVs are mandated 
road to free transportation for all 
90% decrease in CO2 emissions 
80% freed parking has huge land use implications 

After attending this conference, I’d like to learn more about: 

How soon NC lawmakers will act to replace or augment the gas tax with VMT or a 
VMT analog. 
How TaaS will impact transit networks – disruption?  

Here’s something I learned that I think GoTriangle should pursue or implement: 

There is no doubt that a convergence of AVs, EVs, and fleet-managed on-demand 
vehicles is coming (TaaS).  But that won’t by itself eliminate congestion and the need 
to maintain and build more roadway capacity.  Will TaaS be a first mile/last mile 
means to get to and from transit networks? I’d like to see at least a cursory study to 
understand how transit networks (all modes) optimally mesh with the 2030 TaaS world 
Tony Seba described. 

Other information I’d like to share: 

Kudos to Valerie, Nina, Mike, and Vivian for their roles in 2020NC!  Great job, all! 
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As noted in my conference report, futurist Tony Seba was the keynote speaker kicking 
off the NC Transportation Summit organized by NCDOT January 8-9, and what he had 
to say was compelling, to say the least.   

However, Mr. Seba’s remarks and presentation said nothing specific concerning the 
impact of his transport disruption theses on public transit.   

Looking for that information, I ordered his book from Amazon after the conference:

Rethinking Transportation 2020-2030: The Disruption of Transportation and the 
Collapse of the Internal-Combustion Vehicle and Oil Industries (RethinkX Sector 
Disruption) (Volume 1)  
https://www.amazon.com/gp/product/0999401602/ref=dbs_a_def_rwt_bibl_vppi_i0

My first impression upon receiving the book was that it looked too thin and simplistic 
to be of much value.   

However, I was wrong.  The book is short, but Mr. Seba’s concise use of language is 
refreshing.  He doesn’t pad anything with fluff. 

Here is what I was able to discern from his book regarding the impact of the coming 
transportation disruption on public transit: 

Seba says private & public transportation will "begin to merge." (p.3) 

He goes on to state "The role of public transportation will change dramatically 
from owning and managing transportation assets to managing TaaS (Transport as a 
Service) providers to ensure equitable, universal access to low-cost 
transportation." (p.7) 

"TaaS Pool will be cheaper and more convenient than most forms of public 
transportation." (p.31) 

"The new TaaS-based road passenger transport system will ... significantly enhance 
mobility and significantly reduce social inequality due to lack of access to 
transportation." (p.89) 

"[The social equity TaaS impact] will be particularly significant in the U.S. due to 
urban sprawl and the low density of public transport infrastructure. ... TaaS will 
have the benefits of better connectivity and reduced travel time compared to 
public transport. ... In the U.S., where the average proximity of residents to the 
nearest public transport stop is lower than in Europe, TaaS will likely reduce travel 
times even more." (p.94) 

I could find no specific references to TaaS impacts on stranding the sunk costs of 
large public transit infrastructure projects.  However, the inherent very high 
efficiency of rail transit (LRT, CRT, subway) compared to rubber-tired transit leads 
me to think that mass transit rail networks already in place by 2030 will remain 
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competitive, and will integrate well, with Seba’s TaaS and TaaS Pool networks to 
enhance mobility.  Around the tipping point of 2030 posited by Seba, I think new 
investments in rail transit infrastructure may lag a few decades, compared to rail 
transit networks already in place at the time, while TaaS-generated gains in 
roadway capacity are absorbed and eventually saturated. 

I would be interested in attending this conference again. 

I would recommend that other GoTriangle Board members attend this conference. 
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