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Overall Work Program Summary Task Table (including stakeholder work hours) 
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Household survey data collection, processing & analysis 

1.2.1 Household survey processing and analysis 

Deliverable(s):

1.2.2 Recurrent household survey data collection 
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Deliverable(s):
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Process locally collected data 

Deliverable(s):
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Survey data collection plan 

Deliverable(s):
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Maintain and update networks, and zonal data 

2.1.1 Implement a tool to facilitate external review of highway and transit 
networks 

Deliverable(s):

2.1.2 Develop 2020 base year highway and transit network and SE data 
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Deliverables:

o
o
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2.1.3 Conduct review of highway and transit networks
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Deliverable(s):

Zone geography 

2.3.1 TAZ geography revision 

Deliverable(s):
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Transit networks 

2.5.1 Develop improved transit model procedures 

Deliverable(s):
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Zonal data & models 

Deliverable(s):

Data management program 
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2.8.1 Develop and maintain a list of model inputs 

Deliverable(s):

Develop an improved transit fare model 

2.9.1 Investigate approaches to represent transit fares 
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Deliverable(s):

2.9.2 Design and specify transit fare model 

Deliverable(s):
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2.9.3 Analyze transit on board survey data, fare box and other data, and 
prepare estimation data 

Deliverable(s):

2.9.4 Estimate transit fare model 
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2.9.5 Develop model application and calibrate model 

Deliverable(s):

2.9.6 Validate model & final adjustment 

Deliverable(s):
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2.9.7 Documentation 
Deliverable(s):

Investigate improving non-home based trips in the TRM 

Deliverable(s):
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Prepare time of day factors 

Deliverable(s)
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Update destination choice model 
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Updating and calibration of nonmotorized models 
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Re-calibration of mode choice models 
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Develop an improved commercial vehicle model (CVM)  

Deliverable(s): 
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Update external travel models (I-E, E-I, and EE) 

8.4.1 Update external travel models  

Deliverable(s):
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8.5.1 Update/refine RDU airport special generator – freight & air passenger 
models

Deliverable(s):

Interface to STOPS model 

8.8.1 Develop interface to STOPS model 

Deliverable(s):
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Investigate improving highway assignment 

9.1.1 Dynamic traffic assignment 

9.1.1.3 Prepare inputs for microscopic traffic simulations from regional 
models
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Deliverable(s):

9.1.4 Toll model refinement/recalibration [task deferred to FY22 at 
stakeholder recommendation – remains as a placeholder] 

Deliverable(s):
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V6.1 model assignment and overall model calibration 

9.2.1 Highway assignment  
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9.2.2 Transit assignment  

9.2.3 Model chain calibration/validation 
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Deliverable(s): 
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Extend quality control metrics 

Deliverable(s):
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Develop overall model design 

Deliverable(s):

Implement elements of overall model design 

Deliverable(s):
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Emerging issues to address in TRM 

Deliverable(s):

TRMv6.1 Technical Documentation 

Deliverable(s):
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TRMv6.1 User’s Guide 

Deliverable(s):

Assistance with model application for developing the 
Metropolitan Transportation Plan 

Objective: 

Technical assistance with TRM model application on as needed 
basis

Objective: 
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Action items 
Objective: 

21.3.1 Stakeholder requested tasks 

Objective: 
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Oversight & reporting 

22.1.1 Oversight 

22.1.2 Project management tool  

Deliverable(s):

22.1.3 Issue tracking tool 
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Deliverable(s):

Training

22.2.1 TRM training 
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22.2.2 Staff training 
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Policy Testing Needs Identified by Stakeholder Partners 

Suggested Elements of New Models or Work Programs 
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Model Inputs

Trip Generation 

Trip Distribution 
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Mode Choice 
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County
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Area Type 
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County

Area Type 
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o
o

o
o
o
o

o
o

o
o
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