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New York | Dallas | Los Angeles | Raleigh | Washington DC 

 
 

 
 
May 18, 2019 
 
Mr. Jeff Mann, General Manager 
Ms. Shelley Blake, General Counsel 
GoTriangle 
4600 Emperor Blvd 
Durham, NC 27703 
 
Transmitted via email to jmann@gotriangle.org and SBlake@gotriangle.org 
 
Dear Jeff and Shelley:  
 
Per our recent conversation, HR&A Advisors, Inc. (HR&A) would like to request an increase in the project 
budget to allow for spending up to $70,000 to continue supporting GoTriangle on the rezoning of the RUS 
Bus site and its procurement of a developer.  This additional budget will carry us through the final evaluation 
of the RFP responses, anticipated to occur by the end of August 2019. Below you will find a short summary 
of the progress of the procurement to date and a description of the anticipated uses of the requested budget.  
 
 
Development Partner Procurement Progress to Date 

The existing contract between HR&A and GoTriangle, based on our proposal from October 2018, included 
the affirmation of GoTriangle’s goals for development at the RUS Bus site, a review the implementation 
roadmap, and the development of a set of clear evaluation criteria to evaluate development teams in the 
solicitation process. HR&A used these criteria to develop a high quality RFQ that summarized the project 
and key development considerations, defined GoTriangle’s joint development goals and guidelines for the 
site such as preference for ground lease, as well as programming, affordable housing, historic preservation, 
and open space requirements.  
 
Concurrently, HR&A crafted a coordinated approach to outreach, leveraging its robust network of 
relationships with qualified developers across the country to stoke interest in the project. This included the 
development of a comprehensive list of potential qualified developers, architects, and engineers for 
targeting, the submittal of blast emails and engagement in one-on-one conversations, in addition to the use 
of traditional and social media to publicize the opportunity.  
 
As a result, the RFQ issuance was a success, and was followed by a well-attended pre-submittal meeting on 
February 12 and resulted in seven robust responses from qualified development teams later in April. HR&A 
led GoTriangle through a thorough evaluation process that applied established criteria to assist in 
determining a recommended shortlist of respondents to be presented to the GoTriangle Board for inclusion 
in the RFP phase of the solicitation. Four development teams advanced to this stage and will have the 
opportunity to respond to an RFP that is currently being developed by HR&A. HR&A completed and shared 
the first draft of the RFP document with GoTriangle Staff on May 10, 2019.  
 
Feedback on the RUS Bus site procurement thus far has been positive, and we are very excited about 
continuing supporting GoTriangle throughout the entire procurement process. The project remains on schedule 
according to the project timeline that HR&A submitted in the October 2018 proposal. 
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Rationale for Budget Request 

HR&A reached its budgetary limit a week ago, ahead of finalizing the RFP drafting and completing the 
selection of a preferred respondent because we have worked closely with GoTriangle to assist in advancing 
crucial ongoing predevelopment activities in parallel to our support of the procurement process. Despite their 
exclusion from the base budgeted tasks in our October 2018 proposal, these services have required 
significant time and effort. HR&A has supported GoTriangle’s rezoning application by interpreting its 
implications for the procurement process and providing key input to the definition of terms and conditions in 
the application, such as the density and amount of affordable housing.  
 
Specifically, in support of the rezoning process, HR&A has attended two in-person meetings and participated 
in regular coordination calls to discuss strategy for the approach to the rezoning with GoTriangle and its 
land use counsel, Parker Poe. HR&A has also provided two analyses, the first being a maximum program 
envelope analysis to inform a potential traffic impacts study and the second being the modeling of additional 
affordable housing scenarios to inform the affordable housing condition of the rezoning application. HR&A 
Director Ignacio Montojo prepared for and attended a pre-submittal meeting with Parker Poe and 
GoTriangle on Friday, March 15, and I attended with Principal Kyle Vangel the neighborhood rezoning 
meeting to discuss GoTriangle’s application on April 10. 
 
In addition to these activities, HR&A has been privileged to support closely many project management tasks 
on an ongoing basis. We have been available to provide materials and guidance to GoTriangle, including 
the fulfilment of requests from marketing, procurement, and legal departments at the transit agency.  
 
Given the additional time and effort required for these additional activities that were excluded from our 
existing base contract and the desire to maintain the momentum of this project, HR&A requests an increase 
in its fixed fee of as much as $70,000 for work between now and the end of August 2019 to complete the 
scope of work outlined below.  
 
 
Scope of Work 
Development Partner Procurement 

In order to finalize drafting an RFP that ensures high-quality and competitive responses, it is crucial that clear 
guidance be provided to development teams regarding GoTriangle’s goals for development, as determined 
in earlier tasks, and provide specific guidance in areas where GoTriangle has specific needs or desires. The 
RFP that HR&A will draft for GoTriangle will include: 
 

• Clear development guidelines outlining GoTriangle’s preferred financial structure and other goals 
for the RUS Bus site, providing clear direction to respondents, and ensuring an achievable and 
actionable development proposal; 

• Submission requirements focused on development proposals that provide a development concept 
that meets GoTriangle’s affordability requirements and also includes concept renderings, a phasing 
plan, a live financial pro forma, and a financial plan; 

• Information on the selection process and key scoring criteria; and 
• Other requirements and respondent instructions. 

 
Given that GoTriangle will act as a joint-development partner in the redevelopment of the RUS Bus site, 
through a ground lease, it is important that a clear, well-structured pro forma and financial structure review 
process is set out in the RFP. Teams should be asked to provide development proposals through both narrative 
and design concepts, as well as submit project financials through a standardized pro forma template that 
allows for consistent comparison across proposals. 
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Once the RFP has been drafted and while it remains “on the street”, HR&A will work with GoTriangle to field 
questions from development teams and release responses to help inform developer submissions. When 
responses are received, HR&A will provide robust evaluation guidelines to the evaluation committee and will 
facilitate an evaluation session in anticipation of a final partner selection by the GoTriangle Board. 
 
Rezoning 
 
HR&A will continue to support GoTriangle and Parker Poe in the rezoning process as it relates to interpreting 
its implications for the procurement, creating an economic and policy rationale and narrative in support of 
the rezoning, and participating in meetings and conversations with the City of Raleigh and the community.  

 
*** 

 
As envisioned in the October 2018 agreement, HR&A will be available to extend its support to GoTriangle 
past August 2019 on a time-and-materials basis to assist in final negotiations with a preferred development 
team, as well as with any other effort affecting the project, including the bus facility financing, the 
coordination with environmental studies, and stakeholder outreach. 
 
Project Team 
I will continue to serve as Partner-in-Charge of the project, bringing to GoTriangle over 20 years of 
experience in real estate development and advisory services. Project management and analytical support 
will be led by Kyle Vangel, Principal, and Ignacio Montojo, Director, who will be supported by HR&A 
analytical staff. As always, the broader resources of the entire HR&A firm are available to support 
GoTriangle in all tasks. 
 
Project Fee and Timing 
HR&A proposes to complete the scope described above within a budget cap of $70,000, assuming the 
evaluation of the RFP responses takes place by the end of August 2019. We will continue to bill monthly 
based on the level of effort incurred in the previous month, according to the billing rates for GoTriangle 
outlined below.  
 
HR&A Billing Rates for GoTriangle 
Personnel Hourly Rate 
Partner $385 
Principal $325 
Director $295 
Senior Analyst $215 
Analyst $175 
Research Analyst $140 

 
We look forward to continuing our partnership with GoTriangle in advancing this transformative mixed-use 
project. If you agree with this proposed additional budget, please return signed to us. If you have any 
questions, please feel free to contact Stan at (202)-903-0749 or swall@hraadvisors.com.  
 
Sincerely, 
 
 
 
Stan Wall 
Partner 
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