
Page 1 of 22



Page 2 of 22



Page 3 of 22



Page 4 of 22



Page 5 of 22



Page 6 of 22



Page 7 of 22



Page 8 of 22



Page 9 of 22



MEMORANDUM

TO:

FROM:

DATE:

SUBJECT:

Action Requested

Background and Purpose

Financial Impact

Attachments

Staff Contacts
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Reserve/Cash 
Revenue Expenditures Impact Fund Affected Comments

FY21 Adopted Budget 51,684,119$     52,259,485$     ($575,366)

Reduction in State Grant (2,000,000) (2,000,000) Bus Fund NCDOT cancelled SMAP funds for 
FY21

I-540 Bus On Shoulder 
Improvements 124,800 156,000 (31,200) General Fund/MTIF To cover federal grant match - 

GoTriangle is grant recipient

Johnston County 250,000 250,000 -                               General Fund Budget for expenses related to 
Johnston County

Durham Allocation 455,600 455,600 -                               GF/Rideshare Moving to revenue line

Orange Allocation 189,400 189,400 -                               GF/Rideshare Moving to revenue line

Wake Allocation 128,500 128,500 -                               General Fund Moving to revenue line

Revised Proposed Budget 50,832,419$     53,438,985$     (2,606,566)$             

Change (851,700)$         1,179,500$       (2,031,200)$             

FY21 Budget GoTriangle Budget Amendment Impact
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2020 0027

GOTRIANGLE
FISCAL YEAR 2021

BUDGET ORDINANCE

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of Trustees:

Section 1. It is estimated that the following revenues will be available in the General Fund for the fiscal 
year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Undesignated Fund Balance Appropriated $   2,255,120 $   2,550,470
Operating Transfer from Major Transit Investment 
Fund 3,124,526 4,704,376

Vehicle Registration Tax 6,562,935 6,562,935
Investment Earnings 400,553 400,553
Federal Grant Revenues 300,000 424,800
Reimbursement from Others 0 250,000
Durham Allocation 0 406,600
Orange Allocation 0 168,400
Wake Allocation 0 128,500
Rental Income 494,427 494,427
COVID-19 7,872,802 7,872,802
Reimbursements from other local authorities – 
GoDurham 1,110,393 1,110,393

Indirect Cost Credits   1,540,837 1,540,837
Total $ 23,661,593 $ 26,615,093
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FY21 GoTriangle Budget Ordinance Amendment (O 2020 0027) 2

Section 2. The following amounts hereby are appropriated in the General Fund for the management of 
the Authority and its activities for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Board of Trustees $         136,505 $         147,205
Executive Office 343,462 343,462
Chief Operations Office 383,711 383,711
Communications & Public Affairs 1,000,963 1,020,863
Administration 506,050 508,050
Human Resources 767,480 831,780
Finance 1,715,852 2,095,452
EEO/DBE 133,056 145,356
Legal 615,378 646,978
Real Estate 408,236 414,136
Capital Development 234,651 266,251
Unemployment Claims 77,602 77,602
GoDurham 1,110,393 1,110,393
Plaza 442,700 588,300
Johnston County 0 250,000
Operating Transfer to Bus Fund 11,374,382 13,374,382
Operating Transfer to Rideshare Fund 855,929 855,929
Operating Transfer to Bus Capital Fund 2,199,186 2,199,186
Operating Transfer to Advanced Technology Fund    1,356,057    1,356,057
Total $ 23,661,593 $ 26,615,093

Section 3. It is estimated that the following revenues will be available in the Ridesharing Fund for the 
fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Federal Grant Revenue  $     80,000  $     80,000
Regional TDM grant  815,810 815,810
State Grant Revenue 20,000 20,000
Reimbursements from other local authorities 858,524 858,524
Durham Allocation 0 49,000
Orange Allocation 0 21,000
Transfer from General Fund    855,929    855,929
Total $ 2,630,263 $ 2,700,263

Section 4. The following amounts hereby are appropriated in the Ridesharing Fund for the fiscal year 
beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Regional Services $     342,153 $     342,153
Regional Services - Planning 406,319 446,319
Sustainable Travel Services 867,994 867,994
Regional Call Center    1,013,797    1,013,797
Total $ 2,630,263 $ 2,670,263
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FY21 GoTriangle Budget Ordinance Amendment (O 2020 0027) 3

Section 5. It is estimated that the following revenues will be available in the Regional Bus Service Fund 
for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
NC Department of Transportation Grant Revenue $   2,000,000 $   0
Federal Grant Revenue 1,600,000 1,600,000
Consignment 865,000 865,000
Bus fares 580,000 580,000
Transit Service Revenue 5,661,896 5,661,896
Bus accident reimbursement 40,000 40,000
Paratransit Service Revenue 654,993 654,993
Operating Transfer from General Fund   11,374,382   13,374,382
Total $ 22,776,271 $ 22,776,271

Section 6. The following amounts hereby are appropriated in the Regional Bus Service Fund for the 
fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Bus supervision $   2,154,094 $   2,154,094
Bus operations 11,307,067 11,307,067
Bus maintenance 5,712,938 5,712,938
Vanpool  511,797 511,797
Paratransit services   3,090,375   3,090,375
Total $ 22,776,271 $ 22,776,271

Section 7. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of Trustees and 
to the Budget Officer of this Authority to be kept on file for their direction in the disbursement of funds.

ADOPTED THIS 28TH DAY OF OCTOBER 2020.

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

__________________________________ 
Michelle C. Dawson, Clerk to the Board
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2020 0028

GOTRIANGLE
FISCAL YEAR 2021

MAJOR CAPITAL PROJECT FUND BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of Trustees:

Section 1. It is estimated that the following revenues will be available in the Major Capital Project Fund 
for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Rental income $     160,000 $     160,000
Operating Transfer from Major Transit 
Investment Fund  1,050,740 1,206,740

Total $ 1,210,740 $ 1,366,740

Section 2.  The following amounts hereby are appropriated in the Major Capital Project Fund for the 
fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Other Capital Expenses $ 1,210,740 $ 1,366,740
Total $ 1,210,740 $ 1,366,740

Section 3. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of Trustees and 
to the Budget Officer of this Authority to be kept on file for their direction in the disbursement of funds.

ADOPTED THIS 28TH DAY OF OCTOBER 2020.

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

__________________________________ 
Michelle C. Dawson, Clerk to the Board
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2020 0029

GOTRIANGLE
FISCAL YEAR 2021

MAJOR TRANSIT INVESTMENT FUND BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of Trustees:

Section 1. It is estimated that the following revenues will be available in the Major Transit Investment 
Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Vehicle Rental Tax $ 5,183,600 $ 5,183,600
Investment Earnings 671,419 671,419
Total $ 5,855,019 $ 5,855,019

Section 2.  The following amounts hereby are appropriated in the Major Transit Investment Fund for 
the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Operating Transfer to General Fund $ 3,124,526 $ 4,704,376
Operating Transfer to MTIF Capital Project Fund 1,050,740 1,206,740
Fund Balance Appropriated 1,679,753 (56,097)
Total $ 5,855,019 $ 5,855,019

Section 3. Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of Trustees and 
to the Budget Officer of this Authority to be kept on file for their direction in the disbursement of funds.

ADOPTED THIS 28TH DAY OF OCTOBER 2020.

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

__________________________________ 
Michelle C. Dawson, Clerk to the Board
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MEMORANDUM 
 

TO:  GoTriangle Board of Trustees 

FROM:  Finance & Administrative Services Department 

DATE:  October 1, 2020 

SUBJECT:  FY 2021 Durham Transit Budget Amendment #1 

------------------------------------------------------------------------------------------------------------------------------------- 
Strategic Objective or Initiative Supported 
This item supports initiative 1.2, “Pursue service improvements and expansion opportunities.” 
 
Action Requested 
The Operations and Finance Committee are requested to recommend approval of the fiscal year 2021 budget 
amendment to the GoTriangle Board of Trustees at the October 28, 2020 meeting. These amendments were 
recommended for approval by Durham County Staff Working Group on September 1, 2020.   
 
Background and Purpose 
Durham Operating Ordinance Amendments listed below have been submitted for approval: 

1. City of Durham / GoDurham 
i. Short Range Transit Plan implementation revisions 

2. GoDurham / Durham County Access 
 
Durham Capital Ordinance Amendments listed below have been submitted for approval: 

3. GoTriangle 
i. Mobile Ticket Validators – Durham Share 

4. City of Durham / GoDurham 
i. Mobile Ticket Validators  

 
As a part of the packet presented with this memorandum, the committee will find: 

 Proposed FY 2021 Amendment List 
 Detailed Individual Project Amendment Request 

 
Financial Impact 
The proposed amendments, if recommended by this committee and approved by the Board of Trustees, will 
reduce the FY21 Durham Transit Work Plan operating expenses by $286,805 whereas the impact on capital 
expenses will be budget neutral compared to the FY21 Adopted Budget. 
 
Staff Contact(s) 

 Praveen Sridharan, Senior Financial Analyst Finance and Administrative Services,  
psridharan@gotriangle.org, (919) 485-7502 

 Saundra Freeman, CFO/Director of Finance and Administrative Services, sfreeman@gotriangle.org, 
(919) 485-7415
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Reserve/Cash 
Revenue Expenditures Impact Fund Affected Comments

FY20 Approved Budget 43,025,832$      40,658,432$     2,367,400$        

GoDurham (Transit Services) (288,300.00) 288,300 41

Service changes in accordance with the FY2021 
Durham County Transit Work Plan and 
GoDurham Short Range Transit Plan.  Some 
projects will have increases while others will see 
decreases.

Durham County / Access  (Transit 
Services) 1,494.81 (1,495) 41

Add  budget; use FY20 carryover to cover FY20 
transit services expense that exceeded FY20 
budget

City of Durham / GoDurham (Capital) (18,760.00) 18,760 41
Allocation of one-time setup cost for Mobile 
ticketing validators to GoTriangle to match the 
terms of the regional  ILA

GoTriangle-Durham (Capital) 18,760.00 (18,760) 41
Allocation of one-time setup cost for Mobile 
ticketing validators to GoTriangle to match the 
terms of the regional  ILA

Amended FY20 Budget (Sept 2020) 43,025,832$      40,371,627$     2,654,205$        

Changes from Amendments -$                      (286,805)$         286,805$           

FY21 Budget Change Impact - Durham Transit Plan
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2020 0030

GOTRIANGLE
FISCAL YEAR 2021

TRIANGLE TAX DISTRICT – DURHAM CAPITAL FUND
BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax District – 
Durham Capital Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Transfer from Triangle Tax Dist – Durham 
Operating Fund $  21,568,250 $  21,568,250

Total $ 21,568,250 $ 21,568,250

Section 2.  The following amounts hereby are appropriated in the Triangle Tax District – Durham Capital 
Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Transit Infrastructure 0 0

GoTriangle $ 5,900,000 $ 5,918,760
City of Durham/GoDurham 8,863,750 8,844,990

Vehicle Purchase 0 0
GoTriangle 1,445,000 1,445,000
City of Durham/GoDurham 2,148,000 2,148,000

Capital – Planning 0 0
GoTriangle 1,475,000 1,475,000

Allocation to Durham Capital Fund Balance 1,736,500 1,736,500
Total $ 21,568,250 $ 21,568,250

Section 3. The FY21 Durham Transit Work Plan reflects an amendment of new projects or areas of 
investment to address uncertainty on revenue due to anticipated economic impact of the Coronavirus 
Disease 2019 (COVID-19) health crisis.

DCHC MPO, GoTriangle and Durham County will monitor the actual data for sales tax collections for the 
period between March and July 2020 and will continue to analyze the opportunity to minimize the 
drawdown of unallocated reserves in fiscal year 2021.  The current project budgets identified are those 
that are deemed time-sensitive ongoing efforts or involve time-sensitive external grant sources as part of 
their overall funding mechanism.  The FY21 Durham Transit Work Plan also identifies a list of projects that 
were assigned to an unbudgeted reserve cache that will be reevaluated for potential investment in the 
second quarter of fiscal year 2021 (October – December 2020) when revenue data for the period of March 
– July 2020 will have been collected. 

Page 19 of 22



FY21 Triangle Tax District – Durham Capital Fund Amendment (O 2020 0030) 2

Section 4.  Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of Trustees and 
to the Budget Officer of this Authority to be kept on file for their direction in the disbursement of funds.

ADOPTED THIS 28TH DAY OF OCTOBER 2020.

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

__________________________________ 
Michelle C. Dawson, Clerk to the Board
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2020 0031

GOTRIANGLE
FISCAL YEAR 2021

TRIANGLE TAX DISTRICT – DURHAM OPERATING FUND
BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax District Durham 
Operating Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Article 43 ½ Cent Sales Tax $ 28,539,000 $ 28,539,000
Vehicle Rental Tax 1,114,500 1,114,500
$7 County Vehicle Registration Tax 1,630,000 1,630,000
$3 Vehicle Registr Transfer from Dur/Orange 
Special Tax District 699,000 699,000

Total $ 31,982,500 $ 31,982,500

Section 2.  The following amounts hereby are appropriated in the Triangle Tax District Durham Operating 
Fund for the fiscal year beginning July 1, 2020, and ending June 30, 2021:

Original Revised
Tax District Administration $ 405,700 $ 405,700
Transit Plan Administration 0 0

DCHC MPO 56,750 56,750
GoTriangle 1,616,000 1,616,000
Durham County 200,900 200,900

Bus Operations 0 0
Durham County Access 190,500 191,995
GoDurham 5,715,100 5,426,800
GoTriangle 1,598,400 1,598,400

Transfer to Triangle Tax District - Durham Capital 
Fund 21,568,250 21,568,250
Allocation to Durham Operating Fund Balance 630,900 917,705
Total $ 31,982,500 $ 31,982,500

Section 3. The FY21 Durham Transit Work Plan reflects an amendment of new projects or areas of 
investment to address uncertainty on revenue due to anticipated economic impact of the Coronavirus 
Disease 2019 (COVID-19) health crisis.

DCHC MPO, GoTriangle and Durham County will monitor the actual data for sales tax collections for the 
period between March and July 2020 and will continue to analyze the opportunity to minimize the 
drawdown of unallocated reserves in fiscal year 2021.  The current project budgets identified are those 
that are deemed time-sensitive ongoing efforts or involve time-sensitive external grant sources as part of 
their overall funding mechanism.  The FY21 Durham Transit Work Plan also identifies a list of projects that 
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FY21 Triangle Tax District – Durham Operating Fund Amendment (O 2020 0031) 2

were assigned to an unbudgeted reserve cache that will be reevaluated for potential investment in the 
second quarter of fiscal year 2021 (October – December 2020) when revenue data for the period of March 
– July 2020 will have been collected. 

Section 4.  Copies of this Budget Ordinance shall be furnished to the Clerk to the Board of Trustees and to 
the Budget Officer of this Authority to be kept on file for their direction in the disbursement of funds.

ADOPTED THIS 28TH DAY OF OCTOBER 2020.

_____________________________
Michael Parker, Board of Trustees Chair

ATTEST:

__________________________________ 
Michelle C. Dawson, Clerk to the Board
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