
P R O G R E S S  R E P O R T
D U R H A M  CO U N TY

J u l y  1 ,  2 01 8  -  J u n e  3 0,  2 01 9



•  Co n n e ct  m o re  re s i d e nt s  w i t h  j o b s ,  p o st- s e co n d a r y  a n d  vo c at i o n a l  e d u c at i o n a l  o p p o r t u n i t i e s .

•  E x p a n d  b u s  c a p a c i ty  o n  co r r i d o rs  w i t h  h i g h  c u r re nt  b u s  r i d e rs h i p .

•  P rov i d e  b et te r  re g i o n a l  co n n e ct i o n s  to  o t h e r  c i t i e s  a n d  t h e  R a l e i g h - D u r h a m  I nte r n at i o n a l  A i r p o r t .

BAC KG R O U N D1

I n  N ove m b e r  2 01 1 ,  D u r h a m  Co u nty  vo te rs  a p p rove d  a  t ra n s i t- d e d i c ate d  h a l f- ce nt  s a l e s  t a x  to  ex p a n d  a n d  b et te r  co n n e ct 
t h e  p u b l i c  t ra n s i t  n etwo r k  i n  D u r h a m  Co u nty  a n d  t h ro u g h o u t  t h e  Tr i a n g l e ,  o n e  o f  t h e  fa ste st- g row i n g  re g i o n s  i n  t h e 
n at i o n .  I n  f i s c a l  ye a r  2 01 9,  t h i s  reve n u e  s t re a m  a d d e d  $ 3 4 , 93 6 ,0 61   to  t h e  D u r h a m  Co u nty  Tra n s i t  P l a n .  Ad d i t i o n a l l y, 
$ 1 8 ,0 6 6 ,41 3  i n  c a s h  b a l a n ce  re s e r ve s  we re  u s e d  to  s u p p o r t  F Y 1 9  ex p e n d i t u re s .

Fro m  i t s  i n ce p t i o n  t h ro u g h  f i s c a l  ye a r  2 01 9,  t h e  h a l f- ce nt  s a l e s  t a x  h a s  p a i d  fo r  a  s l ew  o f  b e n e f i t s  to  p a ss e n g e rs . 
S p e c i f i c a l l y,  1 1 4 ,437  n ew  s e r v i ce  h o u rs ,  3 6 ,6 43  n ew  ACC E SS  t r i p s ,  1 , 3 87  m o re  p a rat ra n s i t  h o u rs  a n d  s i x  n ew  b u s e s  h ave 
b e e n  a d d e d  to  G o Tr i a n g l e  a n d  G o D u r h a m  s e r v i ce .  I n  f i s c a l  ye a r  2 01 9,  G o Tr i a n g l e  ex p a n d e d  s e r v i ce  h o u rs  o n  t h re e 
ro u te s  a n d  i n c re a s e d  t h e  f re q u e n cy  o f  s e r v i ce  o n  t h e  p o p u l a r  D u r h a m - R a l e i g h  E x p re ss  ro u te .  To  i m p rove  i n f ra st r u ct u re , 
G o Tr i a n g l e  b o u g ht  b u s  s h e l te rs ,  b e n c h e s  a n d  b i ke  ra c k s  a m o n g  o t h e r  i m p rove m e nt s .

V i ew  t h e  D u r h a m  Co u nty  Tra n s i t  P l a n  at  goforwardnc.org/county/durham-county/the-p lan .

LONG-RANGE GOALS



F I SC A L  Y E A R  2 01 9  ACCO M P L I S H M E N TS2

O P E R AT I N G  S E RV I C E  I M P R OV E M E N TS  I M P L E M E N T E D

 E xte n d e d  S u n d ay  s e r v i ce  to  9  p . m .  o n  G o Tr i a n g l e  Ro u te s  4 0 0,  70 0  a n d  8 0 0.

 Ad d e d  f re q u e n cy  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss) .

P L A N N I N G  P R OJ EC TS  I N I T I AT E D

 Co m p l ete d  s h o r t- ra n g e  t ra n s i t  p l a n s  fo r  G o D u r h a m  a n d  G o Tr i a n g l e .

N ote :  Tra n s i t  p l a n  f u n d s  a l so  a re  u se d  to  s u p p l e m e nt  a  p o r t i o n  o f  t h e  i n c re a se d  co st  o f  t ra n s i t  se r v i ce s  t h at  G o D u r h a m  p rov i d e s  t h at  ex i s te d  b e fo re  t h e 
D u r h a m  Co u nty  Tra n s i t  P l a n  wa s  i m p l e m e nte d .

O P E R AT I N G

C A P I TA L

B U S  I N F R A ST R U C T U R E

 Co m p l ete d  d e s i g n s  a n d  o b t a i n e d  s i te  p l a n  a p p rova l s  a n d  co n st r u ct i o n  p e r m i t s  fo r  3 1  G o D u r h a m  b u s  s to p s .    

 H i re d  a  g e n e ra l  co nt ra cto r  a n d  s t a r te d  co n st r u ct i o n  o f  e i g ht  G o D u r h a m  b u s  s to p s .

 Re l e a s e d  p ro c u re m e nt  s o l i c i t a t i o n s  fo r  b i d s  to  s t a r t  a n d  co m p l ete  co n st r u ct i o n  o f  1 2  a d d i t i o n a l  b u s  s to p s  i n  fa l l  2 01 9.

 Wo r ke d  to  i d e nt i fy  5 0  o r  m o re  b u s  s to p  i m p rove m e nt s  t h at  w i l l  b e  u n d e r t a ke n  i n  F Y 2 0.  

 B o u g ht  1 2  b u s  s h e l te rs ,  f i ve  f re e st a n d i n g  b e n c h e s  a n d  2 3  b i ke  ra c k s . 

 B o u g ht  a n d  i n st a l l e d  2 5  S i m m e - S e at  b e n c h e s  at  b u s  s to p s  w h e re  r i d e rs h i p  wa r ra nte d  a  b e n c h  b u t  s p a ce  co n st ra i nt s    
 p reve nte d  i n st a l l a t i o n  o f  a  b e n c h  o n  a d j a ce nt  p ro p e r ty. 

 B o u g ht  1 5  te m p o ra r y  b e n c h e s  a n d  i n st a l l e d  1 0  o f  t h e m  at  b u s  s to p  l o c at i o n s  t h at  a re  e i t h e r  awa i t i n g  co n st r u ct i o n  o r    
 wa r ra nt  p e r m a n e nt  b e n c h e s  d u e  to  r i d e rs h i p  n u m b e rs .

 Co m p l ete d  p l a n n i n g ,  d e s i g n ,  m a n u fa ct u r i n g  a n d  i n st a l l a t i o n  o f  a b o u t  1 ,0 0 0  G o D u r h a m  b u s  s to p  s i g n s ,  re p l a c i n g  t h e    
 fo r m e r  “ DATA”  s i g n a g e.
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O P E R AT I N G

O P E R AT I N G  S E RV I C E  I M P R OV E M E N TS

 Ad d  p e a k- p e r i o d  t r i p s  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss)  to  b r i n g  i t s  f re q u e n cy  to  eve r y  1 5  m i n u te s  d u r i n g  t h e 
 h i g h e st- u s e  p o r t i o n s  o f  t h e  d ay.

 I m p rove  t rave l  t i m e s  o n  Ro u te  8 0 0  (C h a p e l  H i l l - RTC )  by  ke e p i n g  i t  o n  I n te rs t ate  4 0  at  a l l  t i m e s  o f  d ay.

P L A N N I N G  P R OJ EC TS

 Wo r k  w i t h  D u r h a m  Co u nty  to  u p d ate  t h e  D u r h a m  Co u nty  Tra n s i t  P l a n .

 Co nt i n u e  wo r k  o u t l i n e d  i n  t h e  M a j o r  I nve st m e nt  S t u d y  to  ex p l o re  t h e  p o ss i b i l i ty  o f  co m m u te r  ra i l  l i n k i n g  D u r h a m 
 a n d  Wa ke  co u nt i e s  a n d  ex p a n d  p a r t n e rs h i p s  to  i n c l u d e  D u r h a m ,  O ra n g e,  Wa ke  a n d  J o h n sto n  co u nt i e s ,  t h e  D u r h a m -
 C h a p e l  H i l l - C a r r b o ro  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n ,  t h e  N C  C a p i t a l  A re a  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n , 
 t h e  N o r t h  C a ro l i n a  R a i l ro a d  Co m p a ny  a n d  o t h e r  l o c a l  g ove r n m e nt  a n d  ra i l ro a d  p a r t n e rs .  To g et h e r,  p a r t n e rs  w i l l 
 exa m i n e  a d d i t i o n a l  o p e rat i n g  s ce n a r i o s  b eyo n d  t h o s e  ex p l o re d  i n  t h e  M I S  a n d  e st i m ate  p o te nt i a l  r i d e rs h i p  a n d 
 c a p i t a l  co st s .

C A P I TA L

C A P I TA L  P R OJ EC TS

 Co m p l ete d  co n st r u ct i o n  o f  e i g ht  G o D u r h a m  b u s  s to p s  d u r i n g  t h e  f i r s t  q u a r te r.

 H i re  a  g e n e ra l  co nt ra cto r  to  b u i l d  s i x  G o D u r h a m  b u s  s to p s  by  J a n u a r y  2 02 0.

 H i re  a  g e n e ra l  co nt ra cto r  to  b u i l d  s i x  a d d i t i o n a l  G o D u r h a m  b u s  s to p s  by  Fe b r u a r y  2 02 0.

 H i re  a  g e n e ra l  co nt ra cto r  to  b u i l d  a  n ew  b u s  s to p ,  i n c l u d i n g  a  b u s  t u r n o u t  l a n e,  a t  t h e  G l e nv i ew  S t at i o n  Wa l m a r t . 
 Th i s  b u s  s to p ,  a p p rove d  by  t h e  C i ty  o f  D u r h a m  t h ro u g h  a g re e m e nt  w i t h  Wa l m a r t ,  w i l l  b e  4 0 0  fe et  c l o s e r  to  t h e  s to re 
 e nt ra n ce  a n d  w i l l  p rov i d e  a  b et te r  a n d  m o re  co nve n i e nt  s e r v i ce  ex p e r i e n ce  fo r  t ra n s i t  r i d e rs .

 Co o rd i n ate  w i t h  t h e  C i ty  o f  D u r h a m  to  f i n i s h  i d e nt i fy i n g  5 0  b u s  s to p s ,  t h e n  i n i t i a te  a n d  co m p l ete  d e s i g n s  u s i n g  c i ty 
 a n d  G o Tr i a n g l e  o n - c a l l  d e s i g n  f i r m s .  B u i l d  b u s  s to p s  a s  t h ey  e m e rg e  f ro m  t h e  d e s i g n  p ro ce ss .

 Co nt i n u e  to  i m p l e m e nt  Ta ct i c a l  Tra n s i t  to  ra p i d l y  re s o l ve  a c u te  t ra n s i t  syste m  n e e d s .  Ta ct i c a l  Tra n s i t  u s e s  a 
 d e l i b e rate  a p p ro a c h  to  m o re  q u i c k l y  i d e nt i fy  b u s  s to p s  t h at  n e e d  i m m e d i ate  re p a i rs ,  i m p rove m e nt s ,  a cce ss  o r 
 a m e n i t i e s  b u t  d o  n o t  re q u i re  re a l  e s t ate  a cq u i s i t i o n ,  s t ate  a p p rova l  o r  rev i s e d  s i te  p l a n s .  

 P l a n ,  d e s i g n  a n d  co n st r u ct  i m p rove m e nt s  a t  t h e  Pat te rs o n  P l a ce  b u s  s to p .

 B u y  b u s  s h e l te rs ,  S i m m e - S e at s ,  f re e st a n d i n g  b e n c h e s ,  b u s  s to p  p o l e  l i g ht s ,  t ra s h  re ce p t a c l e s ,  b i ke  ra c k s  a n d  o t h e r 
 a m e n i t i e s  fo r  i n st a l l a t i o n  at  b u s  s to p s .
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$18,066,413
ALLOCATION FROM DURHAM

TRANSIT  TAX RESERVES

$29,477,060
HALF-CENT  SALES  TAX

$1,630,433
$7  VEHICLE  REGISTRAT ION TAX

$1,346,369
VEHICLE  RENTAL  TAX

$1,783,463
*OTHER REVENUE

$698,736
$3  VEHICLE  REGISTRAT ION TAX

$53,002,474
* *TOTAL  REVENUE

*OTHER REVENUE INCLUDES  INVESTMENT  INCOME
**REVENUE DOES  NOT  INCLUDE FEDERAL  AND STATE  G RANTS

CAPITAL PLANNING

$134,627

**TRANSIT SERVICES

$4,794,456$43,420,247

LIGHT-RAIL 
DEVELOPMENT

$2,400

***BUS INFRASTRUCTURE*D-O ADMINISTRATION

$4,650,744

TOTAL EXPENDITURES

$53,002,474

* INCLUDES  GOTRIANGLE  STAFF  AND SUPP ORT  INFRASTRUCTU RE   |  * * INCLU D ES  D U RHAM ORANG E STAFF  WORKING  G ROU P AND  AU D ITO R PR IO R Y EA R 
RESTATEMENT  OF  TRANSIT  SERVICES  |  * * * D OES  NOT  INCLU D E $507,607  OF  EX PENSES  PAID  BY  G RANT  FU ND ING


