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O n the  bus , 
I  fe e l  l i ke  I ’ m  b e i n g  c h a u f fe u re d  a ro u n d , 

a nd  I  avo id  park ing .

-  K I M B E R L E Y  S I R K  |  CITY  OF  RALE IGH EMPLOYEE 



D e a r  f r i e n d s ,

For  GoTr iangle,  f i sca l  year  2 01 9  was  def ined by ongoing determinat ion, 
impress ive  accompl ishments  and some d isappointment  as  the  l ight-ra i l 
pro ject  ended but  many other  t rans i t  improvements  began.

Deciding to halt Durham and Orange counties’ l ight-rail  project was difficult, 
but key partner agreement issues, along with state time constraints and 
funding cuts,  made continuing untenable. GoTriangle should be proud of the 
hard work and dedication that went into the project. 

A s  t h e  two  co u nt i e s  m ove  a h e a d  w i t h  rev i s i n g  t h e i r  t ra n s i t  p l a n s ,  I 
k n ow  I  c a n  co u nt  o n  G o Tr i a n g l e  e m p l oye e s  to  l i s te n ,  co l l a b o rate  a n d 
l e a d  w h e reve r  n e e d e d  to  co nt i n u e  o u r  co l l e c t i ve  wo r k  towa rd  c re at i n g  a  u n i f i e d  re g i o n a l  t ra n s i t  n etwo r k  t h at  ex p a n d s 
a cce ss  a n d  o p p o r t u n i ty  to  eve n  m o re  o f  o u r  Tr i a n g l e  n e i g h b o rs . 

Wi t h  G o Tr i a n g l e ’s  ove ra l l  r i d e rs h i p  i n c re a s i n g  ove r  2 01 8 ,  we  a l l  h ave  a  l o t  to  b e  p ro u d  o f  a s  we  co nt i n u e  to  b u i l d  u p o n  o u r 
v i s i o n  o f  m a k i n g  exce p t i o n a l  t ra n s p o r t at i o n  t h e  fo u n d at i o n  o f  t h e  re g i o n ’s  co m m u n i t i e s ,  p ro s p e r i ty  a n d  m o b i l i ty.

F i s c a l  ye a r  2 01 9  a l s o  b ro u g ht  u s  a  $ 9 4 3 ,0 0 0  fe d e ra l  g ra nt  to  p u t  o u r  f i r s t  e l e ct r i c  b u s e s  o n  t h e  ro a d  a n d  a  $ 2 0  M I L L I O N 
fe d e ra l  g ra nt  to  h e l p  b u i l d  t h e  R a l e i g h  U n i o n  S t at i o n  B u s  t ra n s fe r  fa c i l i ty.  Th e  p ro j e ct ,  b et te r  k n ow n  a s  RU S  B u s ,  w i l l 
p rov i d e  d i re ct  co n n e ct i o n s  to  ex i s t i n g  a n d  f u t u re  G o Tr i a n g l e  a n d  G o R a l e i g h  b u s  ro u te s  a n d  to  ex i s t i n g  A mt ra k  s e r v i ce .

I n  a d d i t i o n  to  b e i n g  a  g re at  t ra n s i t  a g e n cy,  G o Tr i a n g l e  a l s o  i s  a n  e n g a g e d  co m m u n i ty  m e m b e r.  Fo r  t h e  s e co n d  t i m e, 
G o Tr i a n g l e  a n d  p a r t n e rs  we re  a b l e  to  co o rd i n ate  a  d r i ve  to  co l l e c t  a n  i m p re ss i ve  a n d  n e e d e d  a m o u nt  o f  g o o d s  fo r  N o r t h 
C a ro l i n i a n s  d eva st ate d  by  a  h u r r i c a n e.  G o Tr i a n g l e  a n d  G o D u r h a m  b u s  o p e rato rs  a n d  vo l u nte e rs  d e l i ve re d  t h e  m u c h -
n e e d e d  s u p p l i e s  to  U n i te d  Way  o f f i ce s  i n  L u m b e r to n  a n d  N ew p o r t .  G o Tr i a n g l e  a l s o  co nt i n u e d  i t s  s u p p o r t  o f  t h e  S u s a n  G . 
Ko m e n  Tr i a n g l e  R a ce  fo r  t h e  C u re  a n d  t h e  Va l o r  G a m e s  S o u t h e a st .

At  l e a st  two  o t h e r  v i s i o n s  b e c a m e  re a l i ty  d u r i n g  t h e  ye a r  a s  we l l :  G o Tr i a n g l e ’s  t ra n s i t  o p e rat i o n s  d e p a r t m e nt  b e c a m e 
a  p a r t n e r  i n  e m e rg e n cy  eva c u at i o n  s e r v i ce s ,  a n d  te e n a g e rs  b e c a m e  e l i g i b l e  to  r i d e  f re e  o n  a l l  t ra n s i t  a g e n c i e s  a c ro ss 
t h e  Tr i a n g l e  w i t h  t h e  Yo u t h  G o Pa ss .  I n  i t s  f i r s t  ye a r,  t h e  Yo u t h  G o Pa ss  p ro g ra m  d i s t r i b u te d  m o re  t h a n  6 , 6 0 0  PA S S E S 
t h at  we re  u s e d  to  t a ke  m o re  t h a n  4 6 0,0 0 0  T R I P S  a c ro ss  t h e  Tr i a n g l e ,  e n s u r i n g  t h at  a  n ext  g e n e rat i o n  o f  t ra n s i t  u s e rs 
u n d e rst a n d s  t h e  e a s e  a n d  b e n e f i t s  o f  p u b l i c  t ra n s p o r t at i o n .

I  l o o k  fo r wa rd  to  b u i l d i n g  o n  t h e s e  s u cce ss e s  w i t h  yo u . 

B e s t  re g a rd s ,

E L L E N  R E C K H OW
C H A I R ,  G OT R I A N G L E

M E SSAG E  F R O M  O U R  C H A I R 2



D e a r  f r i e n d s ,

Fisca l  year  2019 brought  great  cha l lenges  and important  t rans i t ions  for
GoTr iangle.  As  the  regional  t rans i t  agency for  one of  the  nat ion’s  fastest-
growing regions ,  we cons ider  i t  our  pr iv i lege to  serve  the  people  and 
bus inesses  of  our  community.  For  more  than 3 0  Y E A R S ,  GoTr iangle  has 
st r ived to  mainta in  a  st rong and t rusted re lat ionship  with  our  munic ipa l 
partners  as  we seek  to  ant ic ipate  and meet  the  needs  of  our  growing 
const i tuenc ies . 

We entered the  year  with  great  ant ic ipat ion  for  three  key pro jects 
des igned to  t ransform our  region:  Durham and Orange count ies ’  l ight-
ra i l  l ine,  the  Rale igh Union Stat ion  (RUS)  Bus  fac i l i ty  and the  Wake-

Durham commuter  ra i l .  A l though the  Durham-Orange l ight-ra i l  pro ject  u l t imate ly  d id  not  move forward,  i t  ga lvanized 
those  count ies  and lef t  a  foundat ion of  cooperat ion  that  wi l l  he lp  us  forge on with  greater  determinat ion to  ident i fy 
t ransportat ion  so lut ions  v i ta l  to  future  growth.  We are  a l ready in  the  proposal  phase  of  the  RUS Bus  pro ject ,  which  wi l l 
be  a  s ignature  bus  fac i l i ty  and jo int  development  venture  in  downtown Rale igh.  The 3 7- M I L E  Wake-Durham commuter  ra i l 
l ine ’s  next  steps  wi l l  be  determined af ter  a  deta i led  feas ib i l i ty  study.  

These  new trans i t  pro jects  wi l l  work  together  to  serve  the  Tr iangle ’s  burgeoning populat ion ,  forecast  to  grow f rom 1 .7 
M I L L I O N  people  to  more  than 2 . 3  M I L L I O N  by  2040.  By  reduc ing the  number  of  cars  on  our  roads ,  these  pro jects  wi l l  resu l t 
in  less  congest ion  and carbon d iox ide  pol lut ion ,  u l t imate ly  protect ing our  a i r  qual i ty  and the  beaut i fu l  envi ronment  that  i s 
such an  important  aspect  of  the  qual i ty  of  l i fe  we enjoy  here. 

We a lso  rea l ize  that  GoTr iangle  must  cont inue to  be  an  important  bus iness  partner  to  our  loca l  munic ipa l i t ies  and our  state. 
Over  the  past  severa l  years ,  major  corporat ions  seek ing new locat ions  for  the i r  g lobal  enterpr ises  have scouted the  Tr iangle. 
Each has  l i sted an  ef f ic ient  mass  t ransportat ion  st rategy as  cr i t ica l  in  f ina l  dec is ions .  We bel ieve  once today’s  investments 
are  in  p lace,  the  Tr iangle  wi l l  be  even more  compet i t ive  regional ly,  nat ional ly  and internat ional ly.

GoTr iangle ’s  leadersh ip  i s  committed to  redoubl ing our  ef forts  to  cont inuous ly  improve and innovate  our  serv ice  and of fer ings 
for  the  region.  We are  poised to  ensure  that  our  mass  t ransportat ion  i s  as  br ight  as  the  b lue  sk ies  we enjoy  year-round in 
th is  great  p lace  we ca l l  home.

Thank you for  your  support  and commitment  to  our  region.

B e s t  re g a rd s ,

S H E L L E Y  B L A K E  C U R R A N
I N T E R I M  C EO  &  P R E S I D E N T,  G OT R I A N G L E

M E SSAG E  F R O M  O U R  I N T E R I M  C EO  &  P R E S I D E N T3



A B O U T  U S 4

Fro m  o u r  ro o t s  m o re  t h a n  2 5  ye a rs  a g o  a s  a  s m a l l ,  f i xe d - ro u te  b u s  a g e n cy,  we  h ave  ex p a n d e d  o u r  s e r v i ce s  to  a cco m m o d ate 
t h e  ra p i d l y  g row i n g  Tr i a n g l e -a re a  p o p u l at i o n .  G o Tr i a n g l e  n ow  o f fe rs  re g i o n a l  b u s  s e r v i ce  a n d  p a rat ra n s i t  s e r v i ce ,  a  p u b l i c 
d e m a n d - re s p o n s e  syste m  i n  Re s e a rc h  Tr i a n g l e  Pa r k ,  va n p o o l i n g  t h ro u g h  co nt ra ct  w i t h  Co m m u te  w i t h  E nte r p r i s e  a s  we l l  a s 
co m m u te r  re s o u rce s .  O u r  i n ce nt i ve s  rewa rd  p e o p l e  w h o  c h o o s e  s u st a i n a b l e  t rave l  by  b i ke  o r  o n  fo o t ,  to o .

Eve n  a s  o u r  re s p o n s i b i l i t i e s  g row,  we  re m a i n  co m m i t te d  to  i m p rov i n g  o u r  re g i o n ’s  q u a l i ty  o f  l i fe  by  co n n e ct i n g  p e o p l e  a n d 
p l a ce s  t h ro u g h  s a fe ,  re l i a b l e  t ra n s i t  t h at  p ro m o te s  t rave l  to g et h e r. 

A s  t h e  t a x  d i s t r i c t  a d m i n i s t rato r  fo r  D u r h a m ,  Wa ke  a n d  O ra n g e  co u nt i e s ,  G o Tr i a n g l e  ove rs e e s  t h e  a d m i n i s t rat i o n  o f 
t ra n s i t- re l a te d  f u n d s  i n  t h e  co u nty  t ra n s i t  p l a n s .  G o Tr i a n g l e  a l s o  wo r k s  w i t h  i t s  co u nty  p a r t n e rs  to  i m p l e m e nt  p ro j e ct s 
i d e nt i f i e d  i n  t h e s e  p l a n s .  O ve r  t h e  n ext  2 5  ye a rs ,  to g et h e r  we  w i l l  b u i l d  a  t ra n s i t  n etwo r k  t h at  o f fe rs  r i d e rs  co nve n i e nt , 
s e a m l e ss  t rave l  a c ro ss  t h e  Tr i a n g l e . 

20
PA RAT RA N S I T  V E H I C L E S

1,653,754
T R I P S  O N  F I X E D - R O U T E  S E RV I C E

44,179
T R I P S  O N  G OT R I A N G L E  ACC E SS

77
VA N P O O L  V E H I C L E S

G OT R I A N G L E  O P E RAT E S  7  DAYS  A  W E E K  W I T H  67 
B U S E S ,  1 4  R EG I O N A L  R O U T E S ,  8  W E E K DAY  E X P R E SS 
R O U T E S  A N D  A  P U B L I C  D E M A N D - R E S P O N S E 
SYST E M  S E RV I N G  R E S E A R C H  T R I A N G L E  PA R K  A N D 
S U R R O U N D I N G  A R E AS .



O U R  FA M I LY5

Th e  G o Tr i a n g l e  fa m i l y  o f  e m p l oye e s  i s  a s  d i ve rs e  a s  t h e  p e o p l e  we  s e r ve  t h ro u g h  o u r  b u s ,  p a rat ra n s i t  a n d  p u b l i c  d e m a n d -
re s p o n s e  RT P  Co n n e ct  s e r v i ce .  A s  a  t ra n s i t  a u t h o r i ty  fo r  t h e  Tr i a n g l e  re g i o n ,  G o Tr i a n g l e  l i s te n s  a n d  a ct s  o n  d e c i s i o n s  m a d e 
by  o u r  g ove r n i n g  B o a rd  o f  Tr u ste e s .  B o a rd  m e m b e rs  c h o s e n  f ro m  c i ty,  tow n  a n d  co u nty  g ove r n m e nt s  i n  D u r h a m ,  O ra n g e 
a n d  Wa ke  co u nt i e s  a n d  t h e  N o r t h  C a ro l i n a  D e p a r t m e nt  o f  Tra n s p o r t at i o n  m e et  m o nt h l y  i n  p u b l i c  s e ss i o n s  to  e n s u re  t h at 
t h e  b e st  t ra n s i t  o p t i o n s  fo r  t h e  co u nt i e s  t h ey  re p re s e nt  a n d  t h e  re g i o n  a s  a  w h o l e  co m e  to  f r u i t i o n .  Th e  p u b l i c  c a n  s i g n  u p 
to  s p e a k  o n  i ss u e s  o f  i n te re st  a t  m e et i n g s .

A s  a n  a g e n cy,  o u r  fa m i l y  o f  a b o u t  3 0 0  e m p l oye e s  h a s  g row n  a s  o u r  s e r v i ce s  ex p a n d .  We  a re  a n  e q u a l  o p p o r t u n i ty 
e m p l oye r,  o f fe r i n g  o p p o r t u n i t i e s  fo r  a l l .  E m p l oye e s  e n j oy  f re e  t ra n s i t  p a ss e s  a n d  m e d i c a l ,  d e nt a l ,  v i s i o n  a n d  l i fe 
i n s u ra n ce  a m o n g  o t h e r  b e n e f i t s .  G o Tr i a n g l e  co nt r i b u te s  to  e m p l oye e s ’  re t i re m e nt  t h ro u g h  a  4 01 ( a )  p l a n  a n d  o f fe rs 
t u i t i o n  a ss i s t a n ce.  Le a r n  m o re  at  g o t r i a n g l e .o rg .

170
MALE

134
FEMALE

304
TOTAL

C O M P O S I T I O N  O F  W O R K F O R C E
A P R I L  -  J U N E  2 01 9

M A N A G E M E N T  S T A F F
A P R I L  -  J U N E  2 01 9

22%
WHITE  MALE

26%
WHITE  FEMALE

30%
B LAC K MALE

18%
B LACK FEMALE

4%
HISPANIC  MALE

AS  O F  J U N E  3 0,  2 01 9, 
WO M E N  CO M P R I S E D  4 4 %  O F 
M A N AG E M E N T  STA F F. 

M I N O R I T I E S  CO M P R I S E D  5 2 % 
O F  M A N AG E M E N T  STA F F.     



O U R  T RA N S I T  PA RT N E R S 6

We  p l a n  t h e  f u t u re  o f  t ra n s i t  to g et h e r  w i t h  o u r  c i ty  a n d  tow n  g ove r n m e nt  p a r t n e rs  a n d  t h e  g ove r n m e nt s  o f  D u r h a m , 
O ra n g e  a n d  Wa ke  co u nt i e s ,  t h e  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n s ,  t h e  Re s e a rc h  Tr i a n g l e  Fo u n d at i o n ,  t h e  u n i ve rs i t i e s 
a n d  R a l e i g h - D u r h a m  I nte r n at i o n a l  A i r p o r t .

We  a l s o  co nt ra ct  w i t h  G o R a l e i g h ,  G o C a r y,  G o D u r h a m  a n d  C h a p e l  H i l l  Tra n s i t  b u s  a g e n c i e s  to  o p e rate  ro u te s  o n  o u r 
b e h a l f.  Th ro u g h  a n  a g re e m e nt  w i t h  t h e  C i ty  o f  D u r h a m ,  G o Tr i a n g l e  m a n a g e s  G o D u r h a m ’s  f i xe d - ro u te  a n d  ACC E SS 
s e r v i ce s  a s  we l l  a s  i t s  ro u te - p l a n n i n g ,  m a r ket i n g  a n d  t ra n s i t  a m e n i t i e s .  I n  F Y 1 9,  G o D u r h a m  co n n e cte d  m o re  t h a n  6 . 5 
M I L L I O N  b u s  p a ss e n g e rs  to  e m p l oy m e nt ,  e d u c at i o n ,  h e a l t h  c a re  a n d  re c re at i o n a l  d e st i n at i o n s .  I n  F Y 1 9,  G o D u r h a m 
ACC E SS  p rov i d e d  m o re  t h a n  1 4 8 ,0 0 0  T R I P S  to  m o re  t h a n  3 ,0 0 0  e l i g i b l e  C L I E N T S . 

G o Tr i a n g l e  a n d  o u r  p a r t n e r  t ra n s i t  a g e n c i e s  re g u l a r l y  wo r k  to g et h e r  to  b e n e f i t  o u r  l o c a l  co m m u n i t i e s  a s  n e e d s  a r i s e .  O u r 
s t a f f  a n d  e m p l oye e s  e a g e r l y  s i g n  u p  eve r y  ye a r  to  d r i ve  t h e  at h l ete s  to  a n d  f ro m  t h e  Va l o r  G a m e s  S o u t h e a st .  Th e  a n n u a l 
g a m e s  b r i n g  to g et h e r  vete ra n s  a n d  m e m b e rs  o f  t h e  a r m e d  fo rce s  w i t h  d i s a b i l i t i e s  to  co m p ete  ove r  t h re e  d ays  i n  1 1  a d a p te d 
s p o r t s ,  f ro m  b a s ket b a l l  a n d  cyc l i n g  to  kaya k i n g  at  ve n u e s  i n  R a l e i g h ,  D u r h a m  a n d  C h a p e l  H i l l . 

Fo r  t h e  1 0 t h  ye a r  i n  a  row,  G o Tr i a n g l e  b u s  o p e rato rs  a l s o  t ra n s p o r te d  p a r t i c i p a nt s  i n  t h e  S u s a n  G .  Ko m e n  N C  Tr i a n g l e  to 
t h e  Co a st  R a ce  fo r  t h e  C u re  i n  Re s e a rc h  Tr i a n g l e  Pa r k .  Th e  b re a st  c a n ce r  f u n d ra i s i n g  eve nt  fe at u re s  a  t i m e d  5 K  ra ce  a n d  a 
ce l e b rat i o n  o f  s u r v i vo rs  a n d  m et a st at i c  b re a st  c a n ce r  “ t h r i ve rs ”  a n d  a  f u n  wa l k  e a c h  s p r i n g . 

Af te r  H u r r i c a n e  F l o re n ce  a n d  i t s  a f te r m at h  b ro u g ht  f l o o d i n g  to  E a ste r n  N o r t h  C a ro l i n a  i n  S e p te m b e r  2 01 8 ,  G o Tr i a n g l e 
s p e a r h e a d e d  a  H u r r i c a n e  Re l i e f  B u s  d r i ve  to  d e l i ve r  fo o d  a n d  s u p p l i e s  to  h a rd - h i t  a re a s .  G o Tr i a n g l e  a n d  G o D u r h a m  st a f f 
vo l u nte e re d  to  a cce p t  p u b l i c  d o n at i o n s  a n d  d r i ve  b u s e s  w i t h  s u p p l i e s  to  t h o s e  w h o  n e e d e d  t h e m .  O u r  co m m u n i ty  f i l l e d 
f i ve  b u s e s ,  t h re e  va n s ,  a  b ox  t r u c k  a n d  p a r t  o f  a  s e m i - t r u c k .  Th e  d r i ve  wa s  p a r t  o f  a  l a rg e r  H e re  to  H e l p :  H u r r i c a n e  Re l i e f 
e f fo r t  o rc h e st rate d  by  W RA L-TV  t h at  a l s o  i n c l u d e d  t h e  U n i te d  Ways  o f  N o r t h  C a ro l i n a  a n d  t h e  G re ate r  Tr i a n g l e ,  t h e  Fo o d 
B a n k  o f  Ce nt ra l  &  E a ste r n  N o r t h  C a ro l i n a ,  G o Tr i a n g l e ,  A l l i a n ce  H e a l t h  a n d  N C  S t ate  U n i ve rs i ty.



G o Tr i a n g l e ’s  E m p l oye r  S e r v i ce s  Tra n s p o r t at i o n  D e m a n d  M a n a g e m e nt  p ro g ra m  e n co u ra g e s  u n i ve rs i t i e s  a n d  o t h e r  e m p l oye rs 
to  h e l p  t h e i r  s t a f f  a n d  s t u d e nt s  c h o o s e  co m m u te  o p t i o n s  o t h e r  t h a n  d r i v i n g  a l o n e.  Fo r  i n st i t u t i o n s  w i t h  a cce ss  to  co nve n i e nt 
b u s  s e r v i ce ,  t h e  p ro g ra m  e n co u ra g e s  e m p l oye rs  to  p rov i d e  t h e  G o Pa ss  –  s o  e m p l oye e s  c a n  r i d e  f re e  –  o r  co n s i d e r  o f fe r i n g 
o t h e r  t ra n s i t  s u b s i d i e s .  Wh e n  t ra n s i t  o p t i o n s  a re  n o t  ava i l a b l e  fo r  e m p l oye e s  o r  s t u d e nt s ,  T D M  h e l p s  b u s i n e ss e s  a n d  s c h o o l s 
fo r m  va n p o o l s  a n d  c a r p o o l s ,  te l ewo r k  p ro g ra m s  a n d  b i cyc l e  a n d  p e d e st r i a n  c a m p a i g n s .  I n  N ove m b e r  2 01 8 ,  t h e  A ss o c i at i o n 
fo r  Co m m u te r  Tra n s p o r t at i o n  re co g n i ze d  t h e  p ro g ra m  w i t h  t h e  T D M  E xce l l e n ce  Awa rd  fo r  i t s  wo r k  a n d  co l l a b o rat i o n  w i t h 
g ove r n m e nt ,  co r p o rate ,  e d u c at i o n a l  a n d  co m m u n i ty  o rg a n i z at i o n s .

The work is funded through grants and carried out by a partnership of municipalities, universities and public transportation agencies.

G o Tr i a n g l e  a l s o  a d m i n i s te rs  t h e  s t atew i d e  S h a re  t h e  R i d e  N C  ( ST R N C .o rg )  o n l i n e  to o l  t h at  h e l p s  e m p l oye e s  a n d  s t u d e nt s 
f i n d  c a r p o o l s  a n d  va n p o o l s  t h at  m atc h  t h e i r  s c h e d u l e s  a n d  p re fe re n ce s .  Th e  s i te  h a s  9 ,0 0 0  re g i s t ra nt s ,  w i t h  4 4 %  o f  u s e rs 
i n  t h e  Tr i a n g l e .  I n  J u n e  2 01 9,  t h e  B o a rd  o f  Tr u ste e s  a p p rove d  a n  ex p a n s i o n  o f  t h e  s o f twa re  to  i n c l u d e  a  m o b i l e  a p p l i c at i o n 
a n d  o t h e r  n ew  fe at u re s .

O n  ST R N C .o rg ,  co m m u te rs  w h o  t ra c k  t h e i r  co m m u te  t r i p s  w h e n  t h ey  b i ke ,  wa l k ,  c a r p o o l ,  va n p o o l  o r  t a ke  t ra n s i t  to  wo r k 
a re  e l i g i b l e  fo r  m o nt h l y  p r i ze  d raw i n g s  t h ro u g h  t h e  G o Pe r k s  i n ce nt i ve  p ro g ra m .  G o Tr i a n g l e  u s e s  s p o n s o rs h i p  d o n at i o n s  to 
b u y  t h e  p r i ze s  f ro m  l o c a l  s m a l l  b u s i n e ss e s .

I n  f i s c a l  ye a r  2 01 9,  G o Tr i a n g l e  s i g n e d  a  co nt ra ct  to  h ave  Co m m u te  w i t h  E nte r p r i s e  m a n a g e  t h e  va n p o o l  p ro g ra m .  At  t h e 
e n d  o f  t h e  f i s c a l  ye a r,  G o Tr i a n g l e  h a d  37  va n p o o l s  p rov i d i n g  a  s m a r t  co m m u te  o p t i o n  to  n e a r l y  3 0 0  e m p l oye e s  a c ro ss  1 0 
co u nt i e s ,  i n c l u d i n g  Wa ke,  D u r h a m  a n d  O ra n g e.

O U R  U N I V E R S I TY  &  B U S I N E SS  A L L I A N C E S7

I  l i ke  p a r t i c i p a t i n g  i n  t h e  G o P e r k s  r i d e  t ra c k i n g  a n d  h ave  s h a re d  i t  w i t h  o t h e r s  I  k n ow 
o n  t h e  G o Tr i a n g l e  b u s e s  I  r i d e.  Get t ing  to  Durham f rom Cary  in  the  morn ing  and  back  to 

C a ry  in  t he  even i ng  i s  my  o n l y  way  to  and  f rom work .  I f  the  bus  doesn ’ t  run ,  I  t ake  a  day  o f f. 
I ’ m  ve r y  t h a n k f u l  fo r  t h e  b u s  sy s te m  t h a t  i s  ava i l a b l e  i n  t h e  Tr i a n g l e.

-  C R A I G  J O H N S O N  |  CITY  OF  DURHA M EMPLOYEE 
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Th e  b e st  t ra n s i t  p l a n s  e m e rg e  w h e n  co m m u n i c at i o n  f l ows  f re e l y  b etwe e n  t h o s e  w h o  w i l l  b e n e f i t  f ro m  n ew  t rave l  o p t i o n s 
a n d  t h o s e  w h o  a re  p l a n n i n g  a n d  c re at i n g  t h e m .  Th at ’s  w hy  G o Tr i a n g l e ’s  p u b l i c  e n g a g e m e nt  te a m  re g u l a r l y  re a c h e s  o u t  to 
co m m u n i ty  m e m b e rs  to  i n fo r m  t h e m  o f  p ro p o s e d  i m p rove m e nt s ,  l i s te n  to  t h e i r  s u g g e st i o n s  a n d  re l ay  t h at  i n fo r m at i o n  to 
o u r  p l a n n e rs  a n d  o p e rat i o n s  te a m s .  We  s e e k  i n p u t  f ro m  p e o p l e  at  b u s i n e ss e s ,  e d u c at i o n a l  i n s t i t u t i o n s ,  m e d i c a l  fa c i l i t i e s , 
co m m u n i ty- b a s e d  o rg a n i z at i o n s ,  t ra n s i t  s e r v i ce  p rov i d e rs  a n d  o t h e r  s t a ke h o l d e rs  a c ro ss  t h e  Tr i a n g l e .

Th ro u g h o u t  t h e  ye a r,  yo u  w i l l  f i n d  t h e  te a m  a n swe r i n g  q u e st i o n s  at  co m m u n i ty  eve nt s  a n d  o f fe r i n g  p re s e nt at i o n s  at 
p u b l i c  m e et i n g s .  Th ro u g h  e m a i l s ,  s o c i a l  m e d i a ,  t a rg ete d  m a r ket i n g  c a m p a i g n s ,  s u r veys  a n d  t h e  s t rate g i c  d i s t r i b u t i o n 
o f  p r i n te d  m ate r i a l s ,  t h ey  e n g a g e  w i t h  d i ve rs e  a u d i e n ce s .  E a c h  ye a r,  t h ey  co l l a b o rate  w i t h  m o re  t h a n  3 5  o rg a n i z at i o n s 
t h ro u g h o u t  t h e  Tr i a n g l e  to  e n s u re  t h at  G o Tr i a n g l e  g a i n s  p u b l i c  i n p u t  f ro m  p e o p l e  f ro m  a l l  wa l k s  o f  l i fe .  Th ey  l eve ra g e 
ex i s t i n g  re l a t i o n s h i p s  w i t h  S p a n i s h - s p e a k i n g  m e d i a  o u t l e t s  a n d  co m m u n i ty  g ro u p s  to  e n s u re  t h at  t h e  i n fo r m at i o n 
G o Tr i a n g l e  s h a re s  i s  c u l t u ra l l y  co m p ete nt  a n d  re a c h e s  a  d i ve rs e  a u d i e n ce.

I n  f i s c a l  ye a r  2 01 9,  t h e  p u b l i c  e n g a g e m e nt  te a m  h e a rd  f ro m  5 , 5 0 0  i n d i v i d u a l s  i n  p e rs o n  a n d  2 0,0 0 0  p e o p l e  o n l i n e , 
l e a d i n g  to  va r i e d  o p p o r t u n i t i e s  fo r  p u b l i c  p a r t i c i p at i o n  i n  G o Tr i a n g l e ’s  wo r k  a n d  m i ss i o n ,  i n c l u d i n g  l o n g - te r m  t ra n s i t 
p l a n n i n g  i n  D u r h a m ,  O ra n g e  a n d  Wa ke  co u nt i e s . 

I n  a d d i t i o n  to  o n - t h e - g ro u n d  e f fo r t s ,  t h e  te a m  d e l i ve re d  p re s e nt at i o n s  at  m a j o r  t ra n s p o r t at i o n  co nfe re n ce s  a b o u t  l e ss o n s 
l e a r n e d  a n d  b e st  p ra ct i ce s  fo r  e n g a g i n g  a  g row i n g  co m m u n i ty  i n  t ra n s i t  p l a n n i n g .  Th e  Tra n s p o r t at i o n  Re s e a rc h  B o a rd , 
t h e  N o r t h  C a ro l i n a  A ss o c i at i o n  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n s  a n d  Tra n s p o r t at i o n  C a m p  s e l e cte d  G o Tr i a n g l e ’s  c a s e 
s t u d y  fo r  t h e i r  re s p e ct i ve  co nfe re n ce s ,  w h i c h  a l l owe d  G o Tr i a n g l e  to  re a c h  a n  a u d i e n ce  o f  h u n d re d s  o f  n at i o n a l  a n d 
i n te r n at i o n a l  co l l e a g u e s  i n  t h e  f i e l d .  A s  G o Tr i a n g l e  h e a d s  i n to  t h e  n ext  f i s c a l  ye a r,  t h e  te a m  l o o k s  fo r wa rd  to  ex p a n d i n g 
i t s  re a c h  a n d  i n c re a s i n g  s u p p o r t  a n d  e nt h u s i a s m  fo r  t ra n s i t  i n  t h e  Tr i a n g l e .

P u b l i c  E n g a g e m e nt  S p e c i a l i s t  L i z  R a s ko pf  l e a d s  d i sc u ss i o n s  h i g h l i g ht i n g  t h e  p u b l i c  e n g a g e m e nt  te a m’s  i n n ovat i ve  a p p ro a c h  to  d eve l o p i n g  a u t h e nt i c  a n d  s t rate g i c  co m m u n i ty  i nvo l ve m e nt .
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Co nt i n u e d  h i g h  e m p l oy m e nt  a n d  l owe r  g a s  p r i ce s  h ave  l e d  to  l owe r  t ra n s i t  r i d e rs h i p  a c ro ss  t h e  co u nt r y,  b u t  G o Tr i a n g l e ’s 
r i d e rs h i p  i n  f i s c a l  ye a r  2 01 9  i n c re a s e d  s l i g ht l y  ove r  t h e  p rev i o u s  f i s c a l  ye a r,  t h a n k s  to  i nve st m e nt s  m a d e  t h ro u g h  t ra n s i t 
p l a n s  i n  D u r h a m ,  O ra n g e  a n d  Wa ke  co u nt i e s .

Ac ro ss  t h e  co u nt r y,  re g i o n s  s u c h  a s  t h e  Tr i a n g l e  t h at  a re  i nve st i n g  i n  b et te r  t ra n s i t  a re  s t a r t i n g  to  re a p  t h e  b e n e f i t s . 
G o Tr i a n g l e  w i l l  co nt i n u e  to  m a ke  s e r v i ce s  m o re  f re q u e nt ,  re l i a b l e  a n d  d i re ct  w i t h  f u n d i n g  f ro m  vo te rs ’  co nt i n u e d  i nve st m e nt 
i n  t ra n s i t  a c ro ss  t h e  t h re e  co u nt i e s .

R I D E R S H I P
F Y  2 01 9

1,653,754
B U S

162,039
VA N P O O L

65,598
PA RAT RA N S I T
N T D  n u m b e r,  i n c l u d e s 
Acce ss  a n d  O n - D e m a n d
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$129,911,500
HALF-CENT  SALES  TAX

$19,015,982
 VEH ICLE  REGISTRAT ION TAXES

$12,524,360
5% VEHICLE  RENTAL  TAX

$1,140,233
NC DOT  GRANTS  AND SUBS ID IES

$8,223,162
OTH ER REVENUE

$675,859
LOCAL  GRANTS

$5,272,786
INVESTMENT INCOME

$272,820
VANPOOL FARES

$2,379,834
BUS FARES  &  CONSIGNMENT

$253,431
FTA GRANTS

$179,669,966 FY19  TOTAL  REVENUE

N o te :  D u r h a m  Co u nty  t a x  reve n u e s *  $33,152,598   

N o te :  O ra n g e  Co u nty  t a x  reve n u e s *  $9,702,316    

N o te :  Wa ke  Co u nty  t a x  reve n u e s *  $105,997,308   

N o te :  O t h e r  i n c l u d e s  t ra n s i t  s e r v i ce s , 
Ro b e r t s o n  S c h o l a rs ,  t ra n s i t  s u b s i d i e s  a n d  i n d i re ct  co st s  c re d i t s

* Th e  t a x  reve n u e s  a re  m a d e  u p  o f  h a l f- ce nt  s a l e s  t a x ,  ve h i c l e  re g i s t rat i o n  t a x  a n d   ve h i c l e 
re nt a l  t a x  co l l e c te d  by  co u nty.  $12,599,620  o f  t h e  t a x  reve n u e  i s  re t a i n e d  by  G o Tr i a n g l e .
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FY19 TOTAL EXPENDITURES

$179,669,966

OPERATING RESERVES

$61,231,709

OPERATING

$52,265,297

CAPITAL

$66,172,960



P R O G R E S S  R E P O R T
D U R H A M  CO U N TY

J u l y  1 ,  2 01 8  -  J u n e  3 0,  2 01 9



•  Co n n e ct  m o re  re s i d e nt s  w i t h  j o b s ,  p o st- s e co n d a r y  a n d  vo c at i o n a l  e d u c at i o n a l  o p p o r t u n i t i e s .

•  E x p a n d  b u s  c a p a c i ty  o n  co r r i d o rs  w i t h  h i g h  c u r re nt  b u s  r i d e rs h i p .

•  P rov i d e  b et te r  re g i o n a l  co n n e ct i o n s  to  o t h e r  c i t i e s  a n d  t h e  R a l e i g h - D u r h a m  I nte r n at i o n a l  A i r p o r t .

I n  N ove m b e r  2 01 1 ,  D u r h a m  Co u nty  vo te rs  a p p rove d  a  t ra n s i t- d e d i c ate d  h a l f- ce nt  s a l e s  t a x  to  ex p a n d  a n d  b et te r  co n n e ct 
t h e  p u b l i c  t ra n s i t  n etwo r k  i n  D u r h a m  Co u nty  a n d  t h ro u g h o u t  t h e  Tr i a n g l e ,  o n e  o f  t h e  fa ste st- g row i n g  re g i o n s  i n  t h e 
n at i o n .  I n  f i s c a l  ye a r  2 01 9,  t h i s  reve n u e  s t re a m  a d d e d  $ 3 4 , 93 6 ,0 61   to  t h e  D u r h a m  Co u nty  Tra n s i t  P l a n .  Ad d i t i o n a l l y, 
$ 1 8 ,0 6 6 ,41 3  i n  c a s h  b a l a n ce  re s e r ve s  we re  u s e d  to  s u p p o r t  F Y 1 9  ex p e n d i t u re s .

Fro m  i t s  i n ce p t i o n  t h ro u g h  f i s c a l  ye a r  2 01 9,  t h e  h a l f- ce nt  s a l e s  t a x  h a s  p a i d  fo r  a  s l ew  o f  b e n e f i t s  to  p a ss e n g e rs . 
S p e c i f i c a l l y,  1 1 4 ,437  n ew  s e r v i ce  h o u rs ,  3 6 ,6 43  n ew  ACC E SS  t r i p s ,  1 , 3 87  m o re  p a rat ra n s i t  h o u rs  a n d  s i x  n ew  b u s e s  h ave 
b e e n  a d d e d  to  G o Tr i a n g l e  a n d  G o D u r h a m  s e r v i ce .  I n  f i s c a l  ye a r  2 01 9,  G o Tr i a n g l e  ex p a n d e d  s e r v i ce  h o u rs  o n  t h re e 
ro u te s  a n d  i n c re a s e d  t h e  f re q u e n cy  o f  s e r v i ce  o n  t h e  p o p u l a r  D u r h a m - R a l e i g h  E x p re ss  ro u te .  To  i m p rove  i n f ra st r u ct u re , 
G o Tr i a n g l e  b o u g ht  b u s  s h e l te rs ,  b e n c h e s  a n d  b i ke  ra c k s  a m o n g  o t h e r  i m p rove m e nt s .

V i ew  t h e  D u r h a m  Co u nty  Tra n s i t  P l a n  at  g o f o r wa rd n c .o rg /co u n t y/d u r h a m - co u n t y/t h e - p l a n .

LONG-RANGE GOALS

D U R H A M  CO U N TY  P R O G R E SS  R E P O RT  |  BAC KG R O U N D1 3



O P E R AT I N G  S E RV I C E  I M P R OV E M E N TS  I M P L E M E N T E D

 E xte n d e d  S u n d ay  s e r v i ce  to  9  p . m .  o n  G o Tr i a n g l e  Ro u te s  4 0 0,  70 0  a n d  8 0 0.

 Ad d e d  f re q u e n cy  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss) .

P L A N N I N G  P R OJ EC TS  I N I T I AT E D

 Co m p l ete d  s h o r t- ra n g e  t ra n s i t  p l a n s  fo r  G o D u r h a m  a n d  G o Tr i a n g l e .

N ote :  Tra n s i t  p l a n  f u n d s  a l so  a re  u se d  to  s u p p l e m e nt  a  p o r t i o n  o f  t h e  i n c re a se d  co st  o f  t ra n s i t  se r v i ce s  t h at  G o D u r h a m  p rov i d e s  t h at  ex i s te d  b e fo re  t h e 
D u r h a m  Co u nty  Tra n s i t  P l a n  wa s  i m p l e m e nte d .

O P E R AT I N G

C A P I TA L

B U S  I N F R A ST R U C T U R E

 Co m p l ete d  d e s i g n s  a n d  o b t a i n e d  s i te  p l a n  a p p rova l s  a n d  co n st r u ct i o n  p e r m i t s  fo r  3 1  G o D u r h a m  b u s  s to p s .    

 H i re d  a  g e n e ra l  co nt ra cto r  a n d  s t a r te d  co n st r u ct i o n  o f  e i g ht  G o D u r h a m  b u s  s to p s .

 Re l e a s e d  p ro c u re m e nt  s o l i c i t a t i o n s  fo r  b i d s  to  s t a r t  a n d  co m p l ete  co n st r u ct i o n  o f  1 2  a d d i t i o n a l  b u s  s to p s  i n  fa l l  2 01 9.

 Wo r ke d  to  i d e nt i fy  5 0  o r  m o re  b u s  s to p  i m p rove m e nt s  t h at  w i l l  b e  u n d e r t a ke n  i n  F Y 2 0.  

 B o u g ht  1 2  b u s  s h e l te rs ,  f i ve  f re e st a n d i n g  b e n c h e s  a n d  2 3  b i ke  ra c k s . 

 B o u g ht  a n d  i n st a l l e d  2 5  S i m m e - S e at  b e n c h e s  at  b u s  s to p s  w h e re  r i d e rs h i p  wa r ra nte d  a  b e n c h  b u t  s p a ce  co n st ra i nt s    
 p reve nte d  i n st a l l a t i o n  o f  a  b e n c h  o n  a d j a ce nt  p ro p e r ty. 

 B o u g ht  1 5  te m p o ra r y  b e n c h e s  a n d  i n st a l l e d  1 0  o f  t h e m  at  b u s  s to p  l o c at i o n s  t h at  a re  e i t h e r  awa i t i n g  co n st r u ct i o n  o r    
 wa r ra nt  p e r m a n e nt  b e n c h e s  d u e  to  r i d e rs h i p  n u m b e rs .

 Co m p l ete d  p l a n n i n g ,  d e s i g n ,  m a n u fa ct u r i n g  a n d  i n st a l l a t i o n  o f  a b o u t  1 ,0 0 0  G o D u r h a m  b u s  s to p  s i g n s ,  re p l a c i n g  t h e    
 fo r m e r  “ DATA”  s i g n a g e.
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O P E R AT I N G

O P E R AT I N G  S E RV I C E  I M P R OV E M E N TS

 Ad d  p e a k- p e r i o d  t r i p s  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss)  to  b r i n g  i t s  f re q u e n cy  to  eve r y  1 5  m i n u te s  d u r i n g  t h e 
 h i g h e st- u s e  p o r t i o n s  o f  t h e  d ay.

 I m p rove  t rave l  t i m e s  o n  Ro u te  8 0 0  (C h a p e l  H i l l - RTC )  by  ke e p i n g  i t  o n  I n te rs t ate  4 0  at  a l l  t i m e s  o f  d ay.

P L A N N I N G  P R OJ EC TS

 Wo r k  w i t h  D u r h a m  Co u nty  to  u p d ate  t h e  D u r h a m  Co u nty  Tra n s i t  P l a n .

 Co nt i n u e  wo r k  o u t l i n e d  i n  t h e  M a j o r  I nve st m e nt  S t u d y  to  ex p l o re  t h e  p o ss i b i l i ty  o f  co m m u te r  ra i l  l i n k i n g  D u r h a m 
 a n d  Wa ke  co u nt i e s  a n d  ex p a n d  p a r t n e rs h i p s  to  i n c l u d e  D u r h a m ,  O ra n g e,  Wa ke  a n d  J o h n sto n  co u nt i e s ,  t h e  D u r h a m -
 C h a p e l  H i l l - C a r r b o ro  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n ,  t h e  N C  C a p i t a l  A re a  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n , 
 t h e  N o r t h  C a ro l i n a  R a i l ro a d  Co m p a ny  a n d  o t h e r  l o c a l  g ove r n m e nt  a n d  ra i l ro a d  p a r t n e rs .  To g et h e r,  p a r t n e rs  w i l l 
 exa m i n e  a d d i t i o n a l  o p e rat i n g  s ce n a r i o s  b eyo n d  t h o s e  ex p l o re d  i n  t h e  M I S  a n d  e st i m ate  p o te nt i a l  r i d e rs h i p  a n d 
 c a p i t a l  co st s .

C A P I TA L

C A P I TA L  P R OJ EC TS

 Co m p l ete d  co n st r u ct i o n  o f  e i g ht  G o D u r h a m  b u s  s to p s  d u r i n g  t h e  f i r s t  q u a r te r.

 H i re  a  g e n e ra l  co nt ra cto r  to  b u i l d  s i x  G o D u r h a m  b u s  s to p s  by  J a n u a r y  2 02 0.

 H i re  a  g e n e ra l  co nt ra cto r  to  b u i l d  s i x  a d d i t i o n a l  G o D u r h a m  b u s  s to p s  by  Fe b r u a r y  2 02 0.

 H i re  a  g e n e ra l  co nt ra cto r  to  b u i l d  a  n ew  b u s  s to p ,  i n c l u d i n g  a  b u s  t u r n o u t  l a n e,  a t  t h e  G l e nv i ew  S t at i o n  Wa l m a r t . 
 Th i s  b u s  s to p ,  a p p rove d  by  t h e  C i ty  o f  D u r h a m  t h ro u g h  a g re e m e nt  w i t h  Wa l m a r t ,  w i l l  b e  4 0 0  fe et  c l o s e r  to  t h e  s to re 
 e nt ra n ce  a n d  w i l l  p rov i d e  a  b et te r  a n d  m o re  co nve n i e nt  s e r v i ce  ex p e r i e n ce  fo r  t ra n s i t  r i d e rs .

 Co o rd i n ate  w i t h  t h e  C i ty  o f  D u r h a m  to  f i n i s h  i d e nt i fy i n g  5 0  b u s  s to p s ,  t h e n  i n i t i a te  a n d  co m p l ete  d e s i g n s  u s i n g  c i ty 
 a n d  G o Tr i a n g l e  o n - c a l l  d e s i g n  f i r m s .  B u i l d  b u s  s to p s  a s  t h ey  e m e rg e  f ro m  t h e  d e s i g n  p ro ce ss .

 Co nt i n u e  to  i m p l e m e nt  Ta ct i c a l  Tra n s i t  to  ra p i d l y  re s o l ve  a c u te  t ra n s i t  syste m  n e e d s .  Ta ct i c a l  Tra n s i t  u s e s  a 
 d e l i b e rate  a p p ro a c h  to  m o re  q u i c k l y  i d e nt i fy  b u s  s to p s  t h at  n e e d  i m m e d i ate  re p a i rs ,  i m p rove m e nt s ,  a cce ss  o r 
 a m e n i t i e s  b u t  d o  n o t  re q u i re  re a l  e s t ate  a cq u i s i t i o n ,  s t ate  a p p rova l  o r  rev i s e d  s i te  p l a n s .  

 P l a n ,  d e s i g n  a n d  co n st r u ct  i m p rove m e nt s  a t  t h e  Pat te rs o n  P l a ce  b u s  s to p .

 B u y  b u s  s h e l te rs ,  S i m m e - S e at s ,  f re e st a n d i n g  b e n c h e s ,  b u s  s to p  p o l e  l i g ht s ,  t ra s h  re ce p t a c l e s ,  b i ke  ra c k s  a n d  o t h e r 
 a m e n i t i e s  fo r  i n st a l l a t i o n  at  b u s  s to p s .
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$18,066,413
ALLOCATION FROM DURHAM

TRANSIT  TAX RESERVES

$29,477,060
HALF-CENT  SALES  TAX

$1,630,433
$7  VEHICLE  REGISTRAT ION TAX

$1,346,369
VEHICLE  RENTAL  TAX

$1,783,463
*OTHER REVENUE

$698,736
$3  VEHICLE  REGISTRAT ION TAX

$53,002,474
* *TOTAL  REVENUE

*OTHER REVENUE INCLUDES  INVESTMENT  INCOME
**REVENUE DOES  NOT  INCLUDE FEDERAL  AND STATE  G RANTS

CAPITAL PLANNING

$134,627

**TRANSIT SERVICES

$4,794,456$43,420,247

LIGHT-RAIL 
DEVELOPMENT

$2,400

***BUS INFRASTRUCTURE*D-O ADMINISTRATION

$4,650,744

TOTAL EXPENDITURES

$53,002,474

* INCLUDES  GOTRIANGLE  STAFF  AND SUPP ORT  INFRASTRUCTU RE   |  * * INCLU D ES  D U RHAM ORANG E STAFF  WORKING  G ROU P AND  AU D ITO R PR IO R Y EA R 
RESTATEMENT  OF  TRANSIT  SERVICES  |  * * * D OES  NOT  INCLU D E $507,607  OF  EX PENSES  PAID  BY  G RANT  FU ND ING
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Le a d e rs  i n  D u r h a m  a n d  O ra n g e  co u nt i e s  vo te d  to  d i s co nt i n u e  t h e  co u nt i e s ’  l i g ht- ra i l  p ro j e ct  i n  A p r i l  fo l l ow i n g  t h e 
G o Tr i a n g l e  B o a rd  o f  Tr u ste e s ’  re co m m e n d at i o n  i n  M a rc h .  Th e  d i f f i c u l t  d e c i s i o n  c a m e  a f te r  m o nt h s  o f  co o rd i n at i o n  a n d 
c re at i ve  p ro b l e m - s o l v i n g  to  m a i nt a i n  t h e  p ro j e ct ’ s  v i a b i l i ty.

I n  f i s c a l  ye a r  2 01 9,  a s  G o Tr i a n g l e  a d va n ce d  t h e  l i g ht- ra i l  p ro j e ct  towa rd  9 0  p e rce nt  d e s i g n ,  t h e  p ro j e ct  ra n  i n to 
s i g n i f i c a nt  o b st a c l e s .  Th ey  i n c l u d e d  a n  a d d i t i o n a l  re d u ct i o n  i n  s t ate  f u n d i n g ,  s h o r t fa l l s  i n  p r i vate  f u n d ra i s i n g ,  i n c re a s e s 
i n  co nt i n g e n cy  f u n d s  re q u i re d  by  t h e  Fe d e ra l  Tra n s i t  Ad m i n i s t rat i o n ,  d e s i g n  a n d  l i a b i l i ty  co n ce r n s  f ro m  c r i t i c a l  t h i rd -
p a r ty  s t a ke h o l d e rs  a n d  d e s i g n  c h a l l e n g e s  a n d  a ss o c i ate d  co st  i n c re a s e s  to  p reve nt  co nf l i c t s  w i t h  at- g ra d e  ra i l ro a d 
c ro ss i n g s  i n  d ow ntow n  D u r h a m .  To g et h e r,  t h e s e  c h a l l e n g e s  i n c re a s e d  t h e  l i ke l i h o o d  t h at  t h e  p ro j e ct  wo u l d  m i ss 
d e a d l i n e s  s et  by  t h e  N o r t h  C a ro l i n a  G e n e ra l  A ss e m b l y  to  re m a i n  e l i g i b l e  fo r  s t ate  f u n d i n g . 

Le a d e rs  i n  D u r h a m  a n d  O ra n g e  co u nt i e s  a re  i n i t i a t i n g  p u b l i c  p ro ce ss e s  to  c re ate  n ew  co u nty  t ra n s i t  p l a n s  to  i d e nt i fy 
n ew  s e r v i ce s  a n d  i nve st m e nt s  to  re p l a ce  t h e  l i g ht- ra i l  p ro j e ct .  G o Tr i a n g l e  w i l l  p a r t i c i p ate  i n  t h e  e f fo r t s  to  e n g a g e  t h e 
co m m u n i ty  a n d  b e g i n  wo r k  o n  n ew  p l a n s .  G o Tr i a n g l e  re m a i n s  co m m i t te d  to  wo r k i n g  w i t h  o u r  p a r t n e rs  to  a c h i ev i n g  o u r 
m i ss i o n  o f  i m p rov i n g  o u r  re g i o n ’s  q u a l i ty  o f  l i fe  by  co n n e ct i n g  p e o p l e  a n d  p l a ce s  t h ro u g h  s a fe ,  re l i a b l e  a n d  e a sy- to - u s e 
t rave l  c h o i ce s . 



P R O G R E S S  R E P O R T
O R A N G E  CO U N TY

J u l y  1 ,  2 01 8  -  J u n e  3 0,  2 01 9
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I n  2 01 2 ,  O ra n g e  Co u nty  vo te rs  a p p rove d  a  h a l f- ce nt  s a l e s  t a x  to  s u p p o r t  i n c re a s e d  t ra n s i t  i nve st m e nt s  i n  t h e  co u nty.  I n 
f i s c a l  ye a r  2 01 9,  $9, 8 8 5 ,797,  i n c l u d i n g  s a l e s - t a x  reve n u e s  a n d  n ew  ve h i c l e  re g i s t rat i o n  fe e s ,  wa s  ra i s e d  to  s u p p o r t  t h e 
O ra n g e  Co u nty  Tra n s i t  P l a n .  Ad d i t i o n a l l y,  $ 4 ,763 ,78 4  i n  c a s h  b a l a n ce  re s e r ve s  we re  u s e d  to  s u p p o r t  F Y 1 9  ex p e n d i t u re s .

Fro m  i t s  i n ce p t i o n  t h ro u g h  f i s c a l  ye a r  2 01 9,  t h e  h a l f- ce nt  s a l e s  t a x  h a s  b e e n  u s e d  to  i n c re a s e  b u s  s e r v i ce  by  67, 52 8 
h o u rs  a n d  to  a d d  92 5  p a rat ra n s i t  h o u rs  fo r  G o Tr i a n g l e ,  C h a p e l  H i l l  Tra n s i t  a n d  O ra n g e  Co u nty  P u b l i c  Tra n s p o r t at i o n . 

I n  f i s c a l  ye a r  2 01 9,  G o Tr i a n g l e  exte n d e d  S u n d ay  s e r v i ce  o n  two  ro u te s ,  a d d e d  s e r v i ce  o n  f i ve  h o l i d ays  a n d  s u b m i t te d  fo r 
a p p rova l  a  s i te  p l a n  d e s i g n  fo r  t h e  H i l l s b o ro u g h  p a r k-a n d - r i d e  l o t  a m o n g  o t h e r  i m p rove m e nt s .

V i ew  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  at  g o f o r wa r d n c .o rg /co u n t y/o ra n g e - co u n t y/a b o u t .

•  I m p rove  ove ra l l  m o b i l i ty  a n d  t ra n s p o r t at i o n  o p t i o n s  i n  t h e  re g i o n .

•  P rov i d e  g e o g ra p h i c  e q u i ty.

•  S u p p o r t  i m p rove d  c a p i t a l  fa c i l i t i e s .

•  S u p p o r t  t ra n s i t- o r i e nte d  l a n d  u s e .

•  P rov i d e  p o s i t i ve  i m p a ct  o n  a i r  q u a l i ty.

LONG-RANGE GOALS
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O P E R AT I N G

S E RV I C E  I M P R OV E M E N TS  I M P L E M E N T E D

 G OT R I A N G L E

  E xte n d e d  S u n d ay  s e r v i ce  to  9  p . m .  o n  G o Tr i a n g l e  Ro u te s  4 0 0  a n d  8 0 0.

  Ad d e d  s e r v i ce  o n  f i ve  h o l i d ays .

 C H A P E L  H I L L  T RA N S I T

  E n h a n ce d  p e a k- h o u r  s e r v i ce  o n  Ro u te s  C W  a n d  D.

  E xte n d e d  S at u rd ay  s e r v i ce  o n  a l l  ro u te s .

P L A N N I N G  P R OJ EC TS  I N I T I AT E D

 Co m p l ete d  s h o r t- ra n g e  t ra n s i t  p l a n s  fo r  C h a p e l  H i l l  Tra n s i t ,  O ra n g e  Co u nty  P u b l i c  Tra n s p o r t at i o n  a n d  G o Tr i a n g l e .

N ote :  Tra n s i t  p l a n  f u n d s  a l so  a re  u se d  to  co nt i n u e  e a r l i e r  i m p rove m e nts  a n d  to  p ay  a  p o r t i o n  o f  t h e  i n c re a se d  co st  o f  t ra n s i t  se r v i ce s  p rov i d e d  by 

C h a p e l  H i l l  Tra n s i t  t h at  ex i s te d  b e fo re  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  wa s  i m p l e m e nte d .

B U S  I N F R A ST R U C T U R E

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p rov i d e  a  s i te  p l a n  d e s i g n  fo r  t h e  H i l l s b o ro u g h  p a r k-a n d - r i d e  l o t .  
 Th e  d e s i g n  wa s  s u b m i t te d  to  O ra n g e  Co u nty  P l a n n i n g  D e p a r t m e nt  fo r  fo r m a l  a p p rova l .

 Re q u e ste d  a  co st  p ro p o s a l  f ro m  a n  o n - c a l l  e n g i n e e r i n g  f i r m  fo r  p ro fe ss i o n a l  s e r v i ce s  to  d e s i g n  fo u r  O ra n g e  Co u nty 
 b u s  s to p s .  

 H i re d  a  co n s u l t a nt  a n d  p e r fo r m e d  e n g i n e e r i n g  s u r veys  at  fo u r  s h a re d  b u s  s to p  l o c at i o n s .

C A P I TA L

J O S E P H  P E R K I N S  |  GOING BEYOND

MA R CH  2 01 9

B us  Ope rator  Jose ph  Pe rk ins  gave  a 
p re s e n t a t i o n  o n  c a re e r s  i n  b u s  o p e ra t i o n s  to 
f i f t h - g ra d e  s t u d e n t s  a t  Fore stv i l l e  Road 
E le me ntary  Schoo l  i n  Kn ightda le .  S tude nts  toure d 
a  G oTr iang le  bus  and  aske d  que st ions  o f  Pe rk ins , 
who  vo lunte e re d  to  spe ak  to  the m as  par t  o f  the 
schoo l ’ s  C are e r  Month  ac t iv i t i e s .
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O P E R AT I N G  S E RV I C E  I M P R OV E M E N TS

 Ad d  s e r v i ce  o n  Ro u te  C RX  (C h a p e l  H i l l - R a l e i g h  E x p re ss)  to  i m p rove  t h e  f re q u e n cy  o f  t h e  ro u te .

 I m p rove  t rave l  t i m e s  o n  Ro u te  8 0 0  (C h a p e l  H i l l - RTC )  by  ke e p i n g  i t  o n  I n te rs t ate  4 0  at  a l l  t i m e s  o f  d ay.

 E n h a n ce  s e r v i ce  o n  C h a p e l  H i l l  Tra n s i t  Ro u te s  C W  a n d  D.

 E xte n d  S at u rd ay  s e r v i ce  o n  va r i o u s  C h a p e l  H i l l  Tra n s i t  ro u te s  fo r  a  to t a l  o f  1 6  a d d i t i o n a l  t r i p s .

P L A N N I N G  P R OJ EC TS

 B e g i n  to  u p d ate  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  i n  t h e  wa ke  o f  t h e  d i s co nt i n u at i o n  o f  t h e  D u r h a m - O ra n g e  L i g ht- R a i l 
 P ro j e ct .  C h a p e l  H i l l  Tra n s i t ,  G o Tr i a n g l e ,  O ra n g e  Co u nty  P u b l i c  Tra n s p o r t at i o n  a n d  o t h e r  p a r t n e rs  w i l l  wo r k  to g et h e r 
 o n  a  n ew  p l a n .

O P E R AT I N G

C A P I TA L

C A P I TA L  P R OJ EC TS

 O b t a i n  s i te  p l a n  a p p rova l s  fo r  fo u r  s h a re d  G o Tr i a n g l e /O ra n g e  Co u nty  b u s  s to p s .   O ra n g e  Co u nty  w i l l  m a n a g e 
 co n st r u ct i o n  o f  t h e s e  s to p s .

 Obta in  f ina l  approva l  o f  th e  H i l l s borough  park-and-r ide  lo t  s i te  p lan  des ign .  Orange  County  wi l l  manage  const ruct ion   
 o f  t h i s  p a r k-a n d - r i d e  l o t .

C H A P E L  H I L L  N O RT H - S O U T H  B U S  R A P I D  T R A N S I T  P R OJ EC T  U P DAT E

Th e  N o r t h - S o u t h  B u s  R a p i d  Tra n s i t  p ro j e ct  a l o n g  M a r t i n  L u t h e r  K i n g  J r.  B o u l eva rd ,  S o u t h  Co l u m b i a  S t re et  a n d  U. S . 
1 5 - 5 01  S o u t h  a i m s  to  i m p rove  a cce ss ,  c a p a c i ty,  co nve n i e n ce  a n d  re d u ce d  t rave l  t i m e s  fo r  c u sto m e rs  t rave l i n g  b etwe e n 
C h a p e l  H i l l  Tra n s i t ’ s  E u b a n k s  p a r k-a n d - r i d e  l o t  a n d  t h e  S o u t h e r n  V i l l a g e  p a r k-a n d - r i d e  l o t .

Th e  N S B RT  w i l l  o p e rate  i n  a  co m b i n at i o n  o f  d e d i c ate d  l a n e s  a n d  m i xe d  t ra f f i c ,  u s i n g  t ra f f i c  s i g n a l  p r i o r i ty  a n d 
p rov i d i n g  f re q u e nt ,  re l i a b l e  a n d  co nve n i e nt  t ra n s i t  s e r v i ce .  Th e  p ro j e ct ,  w h i c h  w i l l  i n c l u d e  b i cyc l e  a n d  p e d e st r i a n 
a m e n i t i e s ,  i s  ex p e cte d  to  b e g i n  s e r v i ce  i n  l a te  2 024  to  e a r l y  2 02 5  d e p e n d i n g  o n  f u n d i n g  a n d  to  co st  $ 1 4 0  m i l l i o n .

Th e  O ra n g e  Co u nty  Tra n s i t  P l a n  h a s  f u n d e d  $1 4 .1  m i l l i o n  o f  t h e  p ro j e ct ,  a n d  C h a p e l  H i l l  Tra n s i t  h a s  a p p l i e d  to  S P OT 
6  –  t h e  p ro ce ss  t h at  g u i d e s  t h e  d eve l o p m e nt  o f  a  2 02 3 -2 032  S t atew i d e  Tra n s p o r t at i o n  I m p rove m e nt  P ro g ra m  –  fo r  a n 
a d d i t i o n a l  $ 35  m i l l i o n  to  m e et  t h e  n o nfe d e ra l  m atc h .

Th e  p ro j e ct  h a s  b e e n  a cce p te d  i n to  t h e  d eve l o p m e nt  p h a s e  o f  t h e  Fe d e ra l  Tra n s p o r t at i o n  Ad m i n i s t rat i o n ’s  S m a l l  S t a r t s 
p ro g ra m .  I n  Au g u st  2 01 9,  C h a p e l  H i l l  Tra n s i t  a p p l i e d  fo r  a n  o f f i c i a l  ra t i n g  i n  t h e  S m a l l  S t a r t s  p ro ce ss .  Th e  n ext  s te p s  – 
ex p e cte d  to  b e  a c h i eve d  by  fa l l  2 02 0  –  a re  to  co m p l ete  3 0 %  d e s i g n  a n d  t h e  e nv i ro n m e nt a l  s t u d y  re q u i re d  fo r  fe d e ra l l y 
f u n d e d  p ro j e ct s  u n d e r  t h e  N at i o n a l  E nv i ro n m e nt a l  Po l i cy  Act .



O RA N G E  CO U N TY  P R O G R E SS  R E P O RT  |  F I SC A L  Y E A R  2 02 0  N E XT  ST E P S 2 2

H I L L S B O R O U G H  T R A I N  STAT I O N  U P DAT E

Th e  N C  D e p a r t m e nt  o f  Tra n s p o r t at i o n ,  t h e  Tow n  o f  H i l l s b o ro u g h  a n d  t h e  O ra n g e  Co u nty  Tra n s i t  P l a n  h ave  co nt r i b u te d 
$ 8 .1  m i l l i o n  fo r  d e s i g n  a n d  co n st r u ct i o n  fo r  t h e  H i l l s b o ro u g h  A mt ra k  s t at i o n .  Fro m  t h e  s t at i o n ,  p a ss e n g e rs  w i l l  b e  a b l e 
to  t rave l  o n  two  c u r re nt  A mt ra k  ro u te s  –  t h e  C a ro l i n i a n  a n d  t h e  P i e d m o nt  –  w h i c h  to g et h e r  w i l l  p rov i d e  e i g ht  d a i l y 
d e p a r t u re s .  Pa ss e n g e rs  w i l l  b e  a b l e  to  r i d e  t h e  C a ro l i n i a n ,  w h i c h  t rave l s  b etwe e n  C h a r l o t te  a n d  N ew  Yo r k  tw i ce  d a i l y 
(o n ce  i n  e a c h  d i re ct i o n ) ,  a n d  t h e  P i e d m o nt ,  w h i c h  t rave l s  b etwe e n  C h a r l o t te  a n d  R a l e i g h  s i x  t i m e s  d a i l y  ( t h re e  t i m e s  i n 
e a c h  d i re ct i o n ) .

E nv i ro n m e nt a l  d o c u m e nt at i o n  i s  co m p l ete .  S t at i o n  d e s i g n  i s  ex p e cte d  to  b e g i n  i n  f i s c a l  ye a r  2 02 0  a f te r  t h e  t h re e 
p a r t i e s  a p p rove  a  f u n d i n g  a g re e m e nt  a s  co o rd i n at i o n  w i t h  N o r t h  C a ro l i n a  R a i l ro a d  Co m p a ny  (ow n e r  o f  t h e  ra i l  t ra c k s) 
a n d  N o r fo l k  S o u t h e r n  ( f re i g ht  ra i l ro a d  o p e rato r )  co nt i n u e s .  I n  f i s c a l  ye a r  2 02 0,  t h e  N C  D e p a r t m e nt  o f  Tra n s p o r t at i o n 
m ay  rev i s e  t h e  s co p e  a n d  b u d g et  to  i n c re a s e  t h e  t ra c k  i n f ra st r u ct u re  i m p rove m e nt s  i n c l u d e d  i n  t h e  p ro j e ct .

G OT R I A N G L E  STA F F  |  GOING BEYOND

G oTr iang le  s ta f fe rs  appe are d  on  the 
doors te ps  o f  th re e  Durham fami l i e s  be ar ing  g i f t s 
r ight  be fo re  C hr i s tmas ,  mak ing  the  ho l idays 
b r ighte r  by  he lp ing  the m know that  o the rs 
ca re  about  the m.  The  g i f t s  came  th rough  the 
g e n e ro s i t y  o f  Tra n s i t  O p e ra t i o n s  s t a f f  m e m b e r s 
who  chose  tags  w i th  g i f t  w i she s  f rom an  “Ange l 
Tre e ”  in  the i r  b re ak  room and  the n  re tu rne d  w i th 
wrappe d  g i f t s  fo r  the  fami l i e s . 

DECE MB E R  2 01 8
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**TRANSIT SERVICES

$3,341,372$9,853,159

LIGHT-RAIL 
DEVELOPMENT

$350,538

BUS INFRASTRUCTURE*D-O ADMINISTRATION

$1,104,512

TOTAL EXPENDITURES

$14,649,581

$4,763,784
ALLOC ATI ON FROM ORA N GE

TRANSI T  TAX RE SERVES

$7,938,137
HALF-C E NT  SALE S  TAX

$657,529
VE H I C LE  RE NTAL  TAX

$331,995
$ 3  VE H I C LE  REG I STRAT I ON TAX

$774,655
$7  VE HI C LE  REG I STRAT I ON TAX

$183,481
*OTH E R RE VEN UE

$14,649,581
* *TOTAL  REVEN UE

*OTHER REVENUE INCLUDES  INVESTMENT  INCOME
**REVENUE DOES  NOT  INCLUDE FEDERAL  AND STATE  G RANTS

* INCLUDES  GOTRIANG LE  STAFF  AND  SU PP ORT  INFRASTRU CTU RE 
* * INCLUDES  DURHAM ORANGE STAFF  WORKIN G  G ROU P AND  AU D ITOR PR IOR YEAR RESTATEMENT  OF  TRANSIT  SERV ICES



P R O G R E S S  R E P O R T
WA K E  CO U N TY

J u l y  1 ,  2 01 8  -  J u n e  3 0,  2 01 9
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•  Co n n e ct  t h e  re g i o n .

•  Co n n e ct  a l l  Wa ke  Co u nty  co m m u n i t i e s .

Wake County has more than a million residents, and that number grows by more than 60 people a day. In 2016, Wake County voters 
approved a half-cent transit-designated sales tax to invest in the Wake Transit Plan. By 2027, the plan should triple countywide bus 
services, increase the number of routes running every 15 minutes or less and add bus rapid transit and commuter rail systems. In fiscal 
year 2019, the revenue stream, which includes the half-cent sales tax and new vehicle registration fees, provided $108,899,128 to the 
Wake Transit Plan.  

In fiscal year 2019, that money helped expand bus service throughout Wake County, further linking colleges and universities, 
employment centers, medical facilities, dense residential areas, Raleigh-Durham International Airport and downtowns. Weekend and 
evening service was increased, stops were improved and additional on-demand trips were provided to elderly, disabled and rural Wake 
County residents. 

The design phase for the county’s first bus rapid transit corridor began in late spring. New Bern Avenue is one of four planned 
corridors that will feature dedicated bus lanes on local roads, priority treatment at traffic signals and raised platforms for commuters.

Planning and studies continue for a commuter rail line that will run between Garner and Durham, with stops at downtown Raleigh, NC 
State University, Cary, Morrisville and Research Triangle Park.  

Fiscal year 2019 marked the first year of the community funding areas program, through which matching money will support more 
local community-oriented transit services. Municipalities wanting to create their own transit circulator services, additional demand-
response trips, intercommunity connections or other types of services can now submit project proposals and receive matching funds 
through the program. Apex and Morrisville submitted applications for fiscal year 2019 funds.

V i ew  t h e  Wa ke  Tra n s i t  P l a n  at  g o f o r wa rd n c .o rg /co u n t y/wa ke - co u n t y/a b o u t .

•  C re ate  f re q u e nt ,  re l i a b l e  u r b a n  m o b i l i ty.

•  E n h a n ce  a cce ss  to  t ra n s i t .

LONG-RANGE GOALS
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S E R V I C E  I M P R OV E M E N T S  I M P L E M E N T E D

G O C A RY

 Began f i rst  ful l  year of  expanded midday service on Routes 3,  4,  5  and 6 and Sunday service on al l  routes  (1 ,  2 ,  3 ,  4,  5 ,  6) .

G O R A L E I G H

 I m p l e m e nte d  two  ro u te  p a c ka g e s  t h at  a d d e d  s e r v i ce  i n  S o u t h e a st  R a l e i g h  a n d  re a l i g n e d  t h e  Rex  H o s p i t a l  ro u te  to
 i n c l u d e  s e r v i ce  to  t h e  N .C .  M u s e u m  o f  A r t  a n d  t h e  N .C .  S t ate  Fa i rg ro u n d s  fo r  t h e  f i r s t  t i m e.

 L a u n c h e d  i t s  fo u r t h  h i g h - f re q u e n cy  n etwo r k  ro u te ,  p rov i d i n g  s e r v i ce  eve r y  1 5  m i n u te s  a l o n g  M a r t i n  L u t h e r  K i n g 
 J r.  B l vd .  a n d  Po o l e  Ro a d  i n  S o u t h e a st  R a l e i g h .  R i d e rs h i p  g rew  6 0 %  ove r  t h e  p rev i o u s  ye a r. 

G OT R I A N G L E

 Ad d e d  p e a k- p e r i o d  t r i p s  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss)  to  b r i n g  f re q u e n cy  to  eve r y  1 5  to  3 0  m i n u te s 
 d u r i n g  t h e  h i g h e st- u s e  p o r t i o n s  o f  t h e  d ay.

 Ad d e d  s e r v i ce  o n  Ro u te  C RX  (C h a p e l  H i l l - R a l e i g h  E x p re ss)  to  i m p rove  re l i a b i l i ty.

 E xte n d e d  S u n d ay  s e r v i ce  o n  G o Tr i a n g l e  co re  Ro u te s  1 0 0  a n d  3 0 0  u nt i l  9  p . m .

 L a u n c h e d  a  h o l i d ay  c a l e n d a r  w i t h  s e r v i ce  o n  f i ve  a d d i t i o n a l  h o l i d ays .  G o Tr i a n g l e  p rov i d e s  s e r v i ce  o n  a l l  h o l i d ays 
 exce p t  C h r i s t m a s  D ay  a n d  Th a n k s g i v i n g  D ay.

G OWA K E  ACC E SS

 P rov i d e d  a n  a d d i t i o n a l  1 ,7 79  t r i p s  to  r u ra l ,  e l d e r l y  a n d  d i s a b l e d  r i d e rs  i n  Wa ke  Co u nty.  

 Re d u ce d  t h e  ave ra g e  t i m e  c u sto m e rs  h o l d  o n  t h e  p h o n e  f ro m  5  m i n u te s  to  3  m i n u te s .

R I D E R S H I P  I M P R O V E M E N T
F Y 1 9

G o C a r y  F Y 1 9  r i d e rs h i p  i n c re a s e d  a l m o st  8 % 
co m p a re d  w i t h  F Y  2 01 8 ;  ove r  225,000  r i d e rs 
o n  f i xe d - ro u te  s e r v i ce s  i n  F Y  2 01 9 ,  G o C a r y ’s 
h i g h e st  to t a l  s i n ce  F Y  2 01 5 .

G o R a l e i g h  F Y 1 9  r i d e rs h i p   wa s  5 , 3 6 4 ,0 3 1 .  To t a l 
syste m  r i d e rs h i p  i n c re a s e d  by  a b o u t  6 . 6 %  o n 
ro u te s  o p e rate d  by  G o R a l e i g h .

G o Wa ke  F Y 1 9  r i d e rs h i p  wa s  1 9 6 ,0 41 ,  i n c re a s i n g 
2 5 %  ove r  F Y 1 8  r i d e rs h i p .  G o Wa ke  p rov i d e d 
8 , 670  a d d i t i o n a l  t r i p s  to  Wa ke  Co u nty  i n  F Y 1 9 . 

G o Tr i a n g l e  F Y 1 9  r i d e rs h i p  o n  Wa ke  ro u te s  wa s 
76 5 , 6 5 0 ,  i n c re a s i n g  5 . 5 %  ove r  F Y 1 8  r i d e rs h i p .

G o C a r y

G o R a l e i g h

G o Wa ke  Acce s s

G o Tr i a n g l e
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G O R A L E I G H

 B e g a n  t h e  Wa ke  B RT:  We ste r n  B o u l eva rd  Co r r i d o r  S t u d y  to  f u r t h e r  re f i n e  a l te r n at i ve s  a n d  a n a l yze  l a n d  u s e  a l o n g  t h e 
 We ste r n  B o u l eva rd  B RT  co r r i d o r.

G OT R I A N G L E

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p l a n ,  co o rd i n ate  a n d  p e r fo r m  a  s t u d y  to  d ete r m i n e  t h e  m o st  fe a s i b l e 
 a l te r n at i ve s  to  re l o c ate  t h e  Re g i o n a l  Tra n s i t  Ce nte r. 

G O C A RY

 S e l e cte d  a  co n s u l t a nt  fo r  a  syste mw i d e  B u s  S to p  I m p rove m e nt  P ro j e ct  a n d  b e g a n  p re l i m i n a r y  d e s i g n  wo r k .  

 H e l d  two  p ro g ra m m i n g  a n d  d e s i g n  wo r k s h o p s  fo r  G o C a r y ’s  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty  a n d  b e g a n 
 rev i ew i n g  t h e  i n i t i a l  co n ce p t  d e s i g n .  

 Co nt i n u e d  t h e  fe a s i b i l i ty  s t u d y  fo r  t h e  d ow ntow n  m u l t i - m o d a l  t ra n s i t  fa c i l i ty  w i t h  wo r k  re l a te d  to  s i te  s e l e ct i o n  a n d 
 t h e  fe d e ra l  N E PA  p ro ce ss . 

G O R A L E I G H

 Co m p l ete d  e n g i n e e r i n g  a n d  d e s i g n  wo r k  fo r  43  b u s  s to p s .

 S e c u re d  w i t h  t h e  C i ty  o f  R a l e i g h  a  Fe d e ra l  Tra n s i t  Ad m i n i s t rat i o n  $1 .6  m i l l i o n  Low  o r  N o  E m i ss i o n  G ra nt  towa rd 
 a cq u i r i n g  f i ve  e l e ct r i c  b u s e s .  Ve h i c l e s  s h o u l d  a r r i ve  fo r  s e r v i ce  i n  f i s c a l  ye a r  2 02 1 .

 P ro c u re d  a n  a d d i t i o n a l  2 3  co m p re ss e d  n at u ra l  g a s  b u s e s . 

 Co nt i n u e d  wo r k  to  a cq u i re  l a n d  fo r  two  p ro j e ct s :  t h e  E a st  R a l e i g h  Tra n s i t  Ce nte r  a n d  t h e  Po o l e  Ro a d  A DA  Fa c i l i ty. 

 S u b m i t te d  a n  a p p l i c at i o n  to  t h e  Fe d e ra l  Tra n s i t  Ad m i n i s t rat i o n  S m a l l  S t a r t s  G ra nt  p ro g ra m  to  a d va n ce  p ro j e ct 
 d eve l o p m e nt  o f  t h e  N ew  B e r n  Ave n u e  b u s  ra p i d  t ra n s i t  co r r i d o r.  Th e  C i ty  o f  R a l e i g h  b e g a n  wo r k i n g  o n  3 0 %  d e s i g n 
 a n d  e nv i ro n m e nt a l  d o c u m e nt at i o n  fo r  t h e  p ro j e ct .

G OT R I A N G L E

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p rov i d e  b u s  s to p  a n d  p a r k-a n d - r i d e  s i te  p l a n  d e s i g n s . 

 E xe c u te d  a  co nt ra ct  fo r  p ro fe ss i o n a l  s e r v i ce s  to  p l a n ,  co o rd i n ate  a n d  p e r fo r m  fe a s i b i l i ty  s t u d i e s  fo r  f i ve  p a r k-a n d -
 r i d e  l o c at i o n s  i n  Wa ke  Co u nty.

 H i re d  a  co n s u l t a nt  to  p e r fo r m  a  s p a ce  a n d  e f f i c i e n cy  s t u d y  to  d ete r m i n e  t h e  o p e rat i o n a l  a n d  f i n a n c i a l  v i a b i l i ty  o f 
 s u g g e ste d  i m p rove m e nt s  a t  t h e  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty. 

 S e c u re d  $ 2 0  m i l l i o n  B U I L D  g ra nt  fo r  t h e  R a l e i g h  U n i o n  S t at i o n  B u s  fa c i l i ty.

P L A N N I N G  P R OJ E C T S  I N I T I AT E D

C A P I TA L  P R OJ E C T S  I M P L E M E N T E D
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C A P I TA L  P R OJ E C T S

G O C A RY

 I m p l e m e nt  syste mw i d e  c h a n g e s  i n  e a r l y  2 02 0  t h at  i n c l u d e  n ew  s e r v i ce s  s u c h  a s  Ro u te  7  a l o n g  We sto n 
 Pa r kway  a n d  t h e  H o l l y  S p r i n g s  E x p re ss ,  w h i c h  w i l l  co n n e ct  H o l l y  S p r i n g s  w i t h  t ra n s i t  fo r  t h e  f i r s t  t i m e.

G O R A L E I G H

 Co nt i n u e  to  c re ate  n ew  b u s  s to p s  a n d  i m p rove  o t h e rs ,  w i t h  8 0  s i te s  s et  fo r  e n g i n e e r i n g  wo r k .

 G a i n e d  a p p rova l  to  a d d  t h re e  ro u te s  to  t h e  G o R a l e i g h  syste m :  Ro l e sv i l l e ,  G a r n e r  a n d  K n i g htd a l e .  G a r n e r  a n d 
 K n i g htd a l e  s e r v i ce  ( fo r m e r  G o Tr i a n g l e  ro u te s)  w i l l  b e  l o c a l ,  a l l - d ay  s e r v i ce .  Th e  Ro l e sv i l l e  Ro u te  w i l l  b e  G o R a l e i g h ’s    
 f i r s t  re g i o n a l  ex p re ss  s e r v i ce ,  co n n e ct i n g  Ro l e sv i l l e  w i t h  t ra n s i t  fo r  t h e  f i r s t  t i m e.  Th e  ro u te  w i l l  co n n e ct  to  two    
 co nt i n u i n g  ex p re ss  s e r v i ce s  to  Re s e a rc h  Tr i a n g l e  Pa r k  a n d  d ow ntow n  R a l e i g h .

G OT R I A N G L E

 Ad d  Ro u te  3 1 0,  p rov i d i n g  a l l - d ay  s e r v i ce  M o n d ay- Fr i d ay  f ro m  t h e  Re g i o n a l  Tra n s i t  Ce nte r  to  Wa ke  Te c h  RT P  c a m p u s .

 Ad d  Ro u te  N RX  ( N o r t h  R a l e i g h - RTC  E x p re ss) ,  re p l a c i n g  Ro u te  2 01 .

 Ad d  t r i p s  o n  Ro u te  D RX  ( D u r h a m - R a l e i g h  E x p re ss)  to  i n c re a s e  t h e  ro u te ’s  f re q u e n cy  to  eve r y  1 5  to  3 0  m i n u te s  d u r i n g 
 t h e  h i g h e st- u s e  p o r t i o n s  o f  t h e  d ay.

 Ad d  t r i p s  o n  Ro u te  C RX  (C h a p e l  H i l l - R a l e i g h  E x p re ss)  to  i m p rove  t h e  f re q u e n cy  o f  t h e  ro u te .

G OWA K E  ACC E SS

 Co o rd i n ate  w i t h  s e n i o r  a g e n cy  p a r t n e rs  to  i n c re a s e  p u b l i c  e n g a g e m e nt  a n d  wo r k  w i t h  Fu q u ay-Va r i n a  o n  a  p l a n n i n g 
 s t u d y  fo r  o n - d e m a n d  m i c ro t ra n s i t  s e r v i ce s .

S E R V I C E  I M P R OV E M E N T S

G O C A RY

 B u i l d  a n d  u p g ra d e  at  l e a st  6 0  b u s  s to p s .

 B e g i n  d e s i g n  o f  t h e  G o C a r y  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty.

 B e g i n  l a n d  a cq u i s i t i o n  fo r  t h e  d ow ntow n  C a r y  M u l t i m o d a l  Ce nte r  i n  l a te  F Y 2 0  p e n d i n g  a  f i n a l  s i te  s e l e ct i o n .

G O R A L E I G H

 Wo r k  o n  co m p l et i n g  t h e  d e s i g n  fo r  t h e  N ew  B e r n  Ave n u e  b u s  ra p i d  t ra n s i t  co r r i d o r  a n d  i n i t i a te  p ro j e ct  d eve l o p m e nt 
 fo r  t h e  we ste r n  a n d  s o u t h e r n  B RT  co r r i d o rs .

 S o l i c i t  co n st r u ct i o n  b i d s  fo r  i m p rove m e nt s  to  43  b u s  s to p s .  Co m p l ete  r i g ht  o f  way  a n d  l a n d  a cq u i s i t i o n  fo r  2 1  m o re 
 b u s  s to p s ,  w h i c h  w i l l  b e  a d d e d  to  t h e  b i d  to  b e  b u i l t  i n  F Y 2 0.

 D e s i g n  f i ve  e n h a n ce d  t ra n s fe r  p o i nt s .  Co n st r u ct i o n  i s  f u n d e d  fo r  o n e  o f  t h o s e  s i te s .   B u i l d  t h e  re m a i n i n g  fo u r  i n  F Y 2 1 
 w i t h  s u c h  u p g ra d e s  a s  re a l - t i m e  d i s p l ays ,  l a rg e  s h e l te rs ,  a d d i t i o n a l  s e at i n g ,  b i cyc l e  ra c k s  a n d  a  d i s t i n ct i ve  d e s i g n .
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G OT R I A N G L E

 Co n d u ct  fe a s i b i l i ty  s t u d i e s  a n d  o b t a i n  a p p rova l s  to  d e s i g n  a n d  i m p l e m e nt  p a r k-a n d - r i d e  i m p rove m e nt s  i n  A p ex ,  Wa ke 
 Fo re st  a n d  o t h e r  m u n i c i p a l i t i e s .

 A ss i g n  e n g i n e e r i n g  d e s i g n  t a s k s  to  co n s u l t a nt  a n d  i m p l e m e nt  p l a n s  to  co n st r u ct  e i g ht  b u s  s to p s  t h at  q u a l i fy  fo r 
 i m p rove m e nt . 

 Co nt i n u e  co o rd i n at i o n  w i t h  re g i o n a l  p a r t n e rs  to  i d e nt i fy  b u s  s to p s  re q u i r i n g  i m p rove m e nt s  a n d  to  d ete r m i n e  ways  to 
 i m p l e m e nt  t h e m  q u i c k l y.  

 Co o rd i n ate  e n g i n e e r i n g  d e s i g n  a n d  co n st r u ct i o n  o f  p l a n n e d  i m p rove m e nt s  a t  t h e  ex i s t i n g  C a r te r  F i n l ey  p a r k-a n d - r i d e 
 to  h e l p  re l i eve  t ra f f i c  co n g e st i o n  o n  t h e  N C S U  Wo l f l i n e  a s  we l l  a s  d u r i n g  s t a d i u m  eve nt s .

 F i n a l i ze  d e s i g n  o f  3 0 0  b u s  s to p  s i g n s  w i t h  G o Tr i a n g l e  l o g o  a n d  u p d ate d  i n fo r m at i o n  a n d  h i re  a  co m p a ny  to 
 co o rd i n ate  fa b r i c at i n g  a n d  i n st a l l i n g  t h e m .  Th e  n ew  s i g n s  w i l l  re p l a ce  t h o s e  t h at  u s e  t h e  fo r m e r  Tr i a n g l e  Tra n s i t  l o g o.

G O R A L E I G H

 H o l d  t h e  f i r s t  p u b l i c  m e et i n g s  fo r  t h e  We ste r n  B o u l eva rd  B RT  S t u d y.  A  co n s u l t a nt  wa s  h i re d  a n d  i n i t i a l  s co p i n g 
 wo r k  co m p l ete d .

G OT R I A N G L E

 Co nt i n u e  p l a n n i n g  a n d  co o rd i n at i o n  w i t h  co n s u l t a nt  to  s t u d y  t h e  m o st  fe a s i b l e  a l te r n at i ve s  fo r  re l o c at i n g  t h e 
 Re g i o n a l  Tra n s i t  Ce nte r. 

 Co m p l ete  a n  a ss e ss m e nt  o f  t h e  e f f i c i e n cy  o f  s p a ce  a n d  o p e rat i o n s  at  t h e  B u s  O p e rat i o n s  a n d  M a i nte n a n ce  Fa c i l i ty 
 a s  we l l  a s  t h e  f i n a n c i a l  v i a b i l i ty  o f  s u g g e ste d  s h o r t-  a n d  l o n g - ra n g e  i m p rove m e nt s . 

P L A N N I N G  P R OJ E C T S

I N C R E A S E  I N  R E V E N U E  H O U R S
F Y 1 9

G o C a r y  syste mw i d e  reve n u e  h o u rs 
i n c re a s e d  2 .0 5 %  ove r  F Y  2 01 8 .

G o R a l e i g h  syste mw i d e  reve n u e  h o u rs 
i n c re a s e d  a b o u t  1 0 % . 

G o Wa ke  Acce s s  syste mw i d e  reve n u e  h o u rs 
i n c re a s e d  1 0 % .

G o Tr i a n g l e  reve n u e  h o u rs  o n  Wa ke  ro u te s 
i n c re a s e d  5 . 6 % .
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$92,496,302
H ALF-CENT  SALES  TAX

$6,470,828
$7  VEHICLE  REGISTRAT ION TAX

$4,258,283
VEH ICLE  RENTAL  TAX

$2,901,820
OTH ER REVENUE

$2,771,895
$3  VEHICLE  REGISTRAT ION TAX

$108,899,128
TOTAL  REVENUE

ALLOCATION TO WAKE 
OPERATING FUND BALANCE

BUS RAPID TRANSIT

BUS OPERATIONS

CAPITAL PLANNING

TAX DISTRICT
ADMINISTRATION

BUS INFRASTRUCTURE

ADDITION TO WAKE 
CAPITAL FUND BALANCE

TOTAL EXPENDITURES

$11,484,552

$60,000

$8,754,769

$285,796

$248,981

TRANSIT PLAN
ADMINISTRATION

$3,201,452

$2,406,145

$78,498,570 $108,899,128

BUS ACQUISITION

$3,958,863
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Af te r  t h e  l a te  s u m m e r  l a u n c h  o f  t h e  Yo u t h  G o Pa ss  p ro g ra m  i nv i te d  t h e m  to  r i d e  f re e ,  yo u t h s  a g e s  1 3  to  1 8  to o k  to  p u b l i c 
t ra n s i t  i n  d rove s  d u r i n g  f i s c a l  ye a r  2 01 9.  Te e n s  sw i p e d  t h e i r  G o Pa ss e s  to  t h e  t u n e  o f  4 6 0,0 8 3  b o a rd i n g s  o n  G o Tr i a n g l e , 
G o R a l e i g h ,  G o C a r y  a n d  G o D u r h a m  ro u te s .  D e d i c ate d  t ra n s i t  f u n d s  i n  t h re e  co u nt i e s  a l l owe d  t h e  a g e n c i e s  to  c re ate  t h e 
p ro g ra m  t h at  b ro u g ht  te e n a g e rs  n ew  f re e d o m s  to  ex p l o re  t h e  Tr i a n g l e .  G o i n g  fo r wa rd ,  a g e n cy  o f f i c i a l s  a re  h o p i n g  t h e 
wave  o f  yo u t h  c h o o s i n g  t ra n s i t  w i l l  ke e p  r i s i n g  w i t h  a  g row i n g  awa re n e ss  o f  t h e  e nv i ro n m e nt a l  b e n e f i t s  a n d  e a s e  o f 
t rave l i n g  to g et h e r.

A l to g et h e r,  m o re  t h a n  6 , 6 0 0  te e n s  a g e s  1 3  to  1 8  s i g n e d  u p  fo r  Yo u t h  G o P a s s e s  b etwe e n  J u l y  2 01 8  a n d  J u n e  3 0,  2 01 9.

C h r i s to p h e r  Rey n o l d s ,  1 7,  i s  o n e  o f  m o re  t h a n  4 0 0  B ro u g hto n  H i g h  S c h o o l  s t u d e nt s  w i t h  a  Yo u t h  G o Pa ss ,  a n d  h e  u s e s  h i s 
eve r y  d ay  to  t a ke  G o R a l e i g h  Ro u te  8  b etwe e n  h i s  h o m e  a n d  s c h o o l .  H i s  fa m i l y  h a d  b e e n  s p e n d i n g  a b o u t  $5 0  a  m o nt h  fo r 
h i m  to  u s e  p u b l i c  t ra n s p o r t at i o n  b e fo re  t h e  f re e  Yo u t h  G o Pa ss  p ro g ra m  st a r te d  l a s t  ye a r.

M y  gra ndma read  abo ut  the  pass ,  and  she  p r in ted  out  the  a r t i c l es  about  i t ,  my  mom p icked 
me  up  f rom scho o l  o ne  day  and  we  went  to  the  l ib ra ry,  and  we  got  i t .  A l l  I  n e e d e d  wa s  a 

s t u d e n t  I D,  w h i c h  I  h a d  o n  m e.  I t ’ s  e a sy.

-  C H R I STO P H E R  R E Y N O L D S  |  BROUGHTON H IGH SCHOOL STUDENT
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Th e  Co m m u te r  R a i l  Tra n s i t  p ro j e ct ,  a s  o r i g i n a l l y  i n c l u d e d  i n  t h e  Wa ke  a n d  D u r h a m  co u nty  t ra n s i t  p l a n s ,  wo u l d  r u n  37 
m i l e s  f ro m  G a r n e r  to  d ow ntow n  R a l e i g h ,  N o r t h  C a ro l i n a  S t ate  U n i ve rs i ty,  C a r y,  M o r r i sv i l l e  a n d  t h e  Re s e a rc h  Tr i a n g l e 
Pa r k  co nt i n u i n g  to  d ow ntow n  D u r h a m .  Th e  c u r re nt  p l a n  c a l l s  fo r :

 Eva l u at i n g  u p  to  e i g ht  t r i p s  i n  e a c h  d i re ct i o n  d u r i n g  p e a k  h o u rs  w i t h  o n e  to  two  t r i p s  e a c h  way  d u r i n g  m i d d ay  a n d 
 eve n i n g  h o u rs .

 Leve ra g i n g  t h e  b u s  n etwo r k  to  co n n e ct  r i d e rs  w i t h  key  d e st i n at i o n s  s u c h  a s  t h e  R a l e i g h - D u r h a m  I nte r n at i o n a l  A i r p o r t .

F i s c a l  ye a r  2 01 9  b ro u g ht  a b o u t  s eve ra l  m i l e sto n e s  i n  t h e  p re - p l a n n i n g  s t a g e  o f  t h i s  p ro j e ct . 

I n  N ove m b e r  2 01 8 ,  t h e  C a p i t a l  A re a  M et ro p o l i t a n  P l a n n i n g  O rg a n i z at i o n  d e s i g n ate d  G o Tr i a n g l e  a s  t h e  p ro j e ct  s p o n s o r 
fo r  t h e  i n i t i a l  37- m i l e  p ro j e ct .  A s  p ro j e ct  s p o n s o r,  G o Tr i a n g l e  wo u l d  l e a d  a d d i t i o n a l  s t a g e s  i n c l u d i n g  p ro j e ct  p l a n n i n g , 
d eve l o p m e nt ,  e n g i n e e r i n g  a n d  co n st r u ct i o n  i n  co o rd i n at i o n  w i t h  l o c a l  a n d  fe d e ra l  p a r t n e rs .  I n  J u n e  2 01 9,  t h e  Co m m u te r 
R a i l  M a j o r  I nve st m e nt  S t u d y  wa s  co m p l ete d .  Th i s  s t u d y  a n a l yze d  p e e r  co m m u te r  ra i l  syste m s  a n d  eva l u ate d  p o te nt i a l 
s t at i o n  l o c at i o n s ,  h u m a n  a n d  e nv i ro n m e nt a l  co n s i d e rat i o n s ,  a n d  p o te nt i a l  f re q u e n c i e s  o f  co m m u te r  ra i l  s e r v i ce .

I n  l a te  f i s c a l  2 01 9,  s eve ra l  re g i o n a l  p a r t n e rs  a s ke d  t h at  t h e  p ro j e ct  b e  ex p a n d e d ,  s o  a n  a d d i t i o n a l  p re - p l a n n i n g  s t u d y 
n ow  u n d e r way  w i l l  a ss e ss  t h e  fe a s i b i l i ty  o f  exte n d i n g  s e r v i ce  to  S e l m a  i n  J o h n sto n  Co u nty  a n d  M e b a n e  i n  A l a m a n ce 
Co u nty.  Th e  s t u d y,  ex p e cte d  to  b e  co m p l ete d  i n  l a te  2 01 9,  w i l l  p rov i d e  m o re  d et a i l  o n  p o ss i b l e  t i m e l i n e s ,  co st s  a n d  r i d e r 
p ro j e ct i o n s  fo r  t h e  o r i g i n a l  p ro j e ct  a n d  fo r  a ny  p ro p o s e d  ex p a n s i o n s .  Re s u l t s  a n d  a d d i t i o n a l  i n fo r m at i o n  w i l l  b e  p o ste d 
o n  t h e  G o Fo r wa rd N C .o rg  we b s i te  a n d  s h a re d  w i t h  t h e  co m m u n i ty  i n  a  va r i e ty  o f  ways  a s  t h ey  b e co m e  ava i l a b l e . 

The commuter  ra i l  pro ject  wi l l  incorporate  s igni f icant  community  engagement  and publ ic  input  as  i t  moves  forward into 
any addit ional  phases ,  which  could  inc lude leveraging loca l  t rans i t  funding sources  with  ava i lab le  federa l  and state  funds .

On the  bus , 
I  fe e l  l i ke  I ’ m  b e i n g  c h a u f fe u re d  a ro u n d , 

and  I  avo i d  park i ng .

C H R I S  H A Z E L R I G S  |  GOING BEYOND

A r ide r  catche s  G oTr iang le  B us  Ope rator 
C h r i s  H a ze l r i g s ’  k i n d n e s s  o n  c a m e ra  and  se nds 
th i s  twe et :  “ Y ’a l l  the  past  few days  I ’ ve  w i tne sse d 
Route  105  G oTr iang le  bus  d r ive r  e scor t  th i s  o lde r, 
v i s ion- impa i re d  ge nt le man  ac ross  the  s t re et 
mu l t ip le  t ime s ,  and  I  can  te l l  by  the  smi le s  on  the i r 
face s  i t ’ s  a  h igh l ight  fo r  both  the i r  days  ( as  we l l  a s 
m ine) .  Do  good .  B e  k ind .  C hange  the  wor ld .”

AUG UST  2 01 8
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Vo te r-a p p rove d  co m m u n i ty  i nve st m e nt s  i n  t ra n s i t  i n  D u r h a m ,  O ra n g e  a n d  Wa ke  co u nt i e s  a re  f u n d i n g  a  re g i o n a l  t ra n s i t 
n etwo r k  t h at  p rov i d e s  a l te r n at i ve s  to  d r i v i n g  o n  i n c re a s i n g l y  co n g e ste d  ro a d s  a n d  o p e n s  u p  a cce ss  to  m o re  j o b s , 
e d u c at i o n  a n d  h e a l t h  c a re  o p p o r t u n i t i e s  fo r  eve r yo n e.  Th e s e  i m p rove m e nt s  a re  l a i d  o u t  eve r y  ye a r  i n  e a c h  co u nty ’s 
t ra n s i t  p l a n .

A s  we  g o  fo r wa rd  to g et h e r  t h ro u g h  2 027  w i t h  o u r  co u nty  p a r t n e rs ,  re g i o n a l  t ra n s i t  i m p rove m e nt s  w i l l  i n c l u d e :

Th ro u g h o u t  t h e  ye a r,  G o Tr i a n g l e  a l s o  h a s  t a rg ete d  c a m p a i g n s ,  i n c l u d i n g  G et  o n  B o a rd  d ay.  I n  s p r i n g  2 01 9,  i t  wa s  j u st 
t h e  n u d g e  A n d y  B e c hte l  n e e d e d  to  g et  b a c k  i n  t h e  h a b i t  o f  r i d i n g  t ra n s i t .  Th e  a ss o c i ate  p ro fe ss o r  o f  j o u r n a l i s m  at  t h e 
U n i ve rs i ty  o f  N o r t h  C a ro l i n a  at  C h a p e l  H i l l  h a d  b e e n  r i d i n g  a  G o Tr i a n g l e  b u s  fo r  m o re  t h a n  a  d e c a d e  w h e n  h e  l i ve d  i n 
R a l e i g h .  Af te r  m ov i n g  to  D u r h a m ,  h oweve r,  h e  h a d  n o t  ex p l o re d  h i s  t ra n s i t  o p t i o n s  u nt i l  t h e  f re e  p a ss  p ro m p te d  h i m 
to  d i s cove r  a  b u s  ro u te  to  wo r k  wa s  j u st  a  s h o r t  wa l k  away.  H e  s ays  avo i d i n g  t h e  a g g ravat i o n  o f  r u s h  h o u r  d r i v i n g  i s 
j u s t  o n e  b e n e f i t  o f  t a k i n g  t ra n s i t .  “ I t ’ s  n o t  o n l y  t h e  s t re ss  re l i e f  o f  b e i n g  o n  t h e  b u s ,  I ’ m  s av i n g  m o n ey  o n  g a s o l i n e  a n d 
we a r-a n d - te a r  o n  my  c a r,  to o ,”  h e  s ays .

C i ty  o f  R a l e i g h  e m p l oye e  K i m b e r l ey  S i r k  i s  s o l d  o n  t ra n s i t .  S h e  p a r t i c i p ate s  i n  G o Tr i a n g l e ’s  S h a re  t h e  R i d e  N C  p ro g ra m , 
t ra c k i n g  h e r  m a ny  t ra n s i t  t r i p s  o n l i n e  to  s e e  h ow  r i d i n g  t h e  b u s  s ave s  h e r  m o n ey  a n d  h e l p s  t h e  e nv i ro n m e nt . 

On the  bus , 
I  fe e l  l i ke  I ’ m  b e i n g  c h a u f fe u re d  a ro u n d , 

and  I  avo id  park ing .

-  K I M B E R L E Y  S I R K  |  CITY  OF  RA LE IGH EMPLOYEE 

E X PA N D I N G  B U S  S E R V I C E I M P R OV I N G  B U S 
STO P S  A N D  S H E LT E R S

B U I L D I N G  A  37- M I L E 
CO M M U T E R  R A I L  SYST E M

I M P L E M E N T I N G  B U S 
R A P I D  T R A N S I T
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A N D R E W  P E R K I N S  J R .  |  NC BOARD OF 
       TRA NSPORTAT ION

VICE  CHAIR
W I L L  A L L E N  I I I  |  CITY  OF  RALE IG H

J E N N I F E R  R O B I N S O N  |  TOWN OF  CARY
SECRE TARY
M I C H A E L  PA R K E R  |  TOWN  OF  CHAPEL  H ILL

ST E V E  S C H E W E L  |  CITY  OF  DURHAM
TREASURE R
S I G  H U TC H I N S O N  |  WAK E  COUN TY

R U S S  ST E P H E N S O N  |  CITY  OF  RALE IGHW E N DY  JACO B S  |  DURHAM COUN TY

VA L E R I E  J O R DA N  |  N C B OARD OF 
 TRAN SPORTATION

CHAIR
E L L E N  R E C K H OW  |  DURHAM C ITY/COUNTY M A R K  M A R CO P LO S  |  ORA NGE COUNTY

V I V I A N  J O N E S  |  WAK E  COUN TY N I N A  S Z LO S B E R G - L A N D I S  |  NC BOARD OF 
 TRANSPORTAT ION
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