C{)J Triangle

REQUEST FOR QUALIFICATION (RFQ) NO. 1012-26-075
CONSTRUCTION MANAGER AT RISK (CMAR) SERVICES

NOTICE OF INTENT TO COMMENCE NEGOTIATIONS

October 5, 2026

Following the evaluation of proposals received in response to the RFQ No. 1012-26-075 for
Construction Manager at Risk (CMAR) services for the Bus Operations and Maintenance Facility,
and in accordance with the requirements set forth in the solicitation, GoTriangle hereby provides
notice of its intent to commence negotiations with Balfour Beatty, Inc.

This notice constitutes GoTriangle’s intent to commence negotiations only and does not
constitute a contract award, notice to proceed, or authorization to commence work. Any
agreement resulting from these negotiations will be subject to the successful completion of
negotiations, receipt of all required approvals, and execution of the applicable agreement(s) by
duly authorized representatives of GoTriangle.

GoTriangle reserves all rights provided under the solicitation and applicable law, including the
right to discontinue negotiations if the parties are unable to reach mutually acceptable terms and
conditions. If negotiations with Balfour Beatty, Inc. are unsuccessful, GoTriangle may, consistent
with the solicitation and applicable requirements, proceed with negotiations with the next
highest-ranked proposer.

Any questions related to the solicitation shall be directed to Ana Sostaric, Director of
Procurement at asostaric@gotriangle.org.
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